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Description of report

FRERPHBIRERATE (B "PHER" ) H2020FEFTHAERFAMFESHNESTICR. BIXMIRE,
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I, #EILTRPMRRIHERERESSKE, TRPMEBIRNSIIER. ek R ESS T,
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SoErEil,

This report reflects the true record of continuous improvement made by CBMI Construction Co., Ltd. (hereinafter referred to as
"CBMI") in performing social responsibility in 2020. Through this report, employees, customers, partners, subcontractors, sharehold
ers and contributors of the enterprise, various competent authorities of the state, social organizations and all relevant persons conc
erning the development of CBMI can understand the concept and practice of social responsibility of CBMI, and understand the unre
mitting efforts made by CBMI to realize the sustainable development of economy and society.

This report is prepared with the contents and form outline recommended in Practical Guideline for Annual Progress Report of United
Nations Global Compact-Preparation, Sharing and Publishing COP. This report is written in Chinese and English, and the Chinese ver
sion shall prevail in review of the report.

The period of this report is from January to December 2020. This report is issued once every year with the organization of functional
departments, branches, subsidiaries and Project Management Department of CBMI Construction Co., Ltd.

In order to publicize the knowledge and concept for performance of social responsibility, ensure the universality, specialty and quali
ty of materials used for preparation of annual report of performing social responsibility, CBMI establishes a leading group of prepari
ng annual report of performing social responsibility and preparation organization, and study Practical Guideline for Annual Progress
Report of United Nations Global Compact and other guiding documents earnestly. The experts of Chinese network of Global Compact
provide specific training and guidance for some personnel participating in the preparation of the report.

The financial data involved in this report conform to the provisions of Accounting Standard for Business Enterprises and Accounting
System for Business Enterprise issued by the state.

In order to ensure that the whole report is authentic and reliable, CBMI invites Mr. Han Bin, Deputy Director of Employer Work Depart-
ment of China Enterprise Confederation the third party evaluation and to provide suggestions for improvement.

BRRBES o

Data colection and analysis

F 75 18 X & 18 #F

Stakeholders survey

E&B 5 WREIR5

Process of féport compilation Identification of theme and topics

REXARRESHF

Compilation and translation of report

’it 5 EN Rl

Designing and printing

BRIELNE (PHRIS2020FEFEHSHHRE) BFIRAE, EhHaPHREigMushttp://www.cbmi.com.cn.
(PHEEIR2020FEEHEHHRE) CRIRCHEE "£BE4)" D AEIEEANIMShttp://www.unglobalcompact.org.

To read the electronic edition of Social Responsibility Report of CBMI in 2020 online, please visit the website of CBMI http://www.cb
mi.com.cn.

The Social Responsibility Report of CBMI in 2020 has been submitted to the designated website of United Nations "Global Compact”
Office: http://www.unglobalcompact.org
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Speech from executive director

PMBRBRASE MITES. BEE BRSE

Tong Laigou, Executive Director and General Manager of CBMI Construction Co., Ltd.

PRI ISR B A+ TUR M A Al B Rl S PR S BRA — BB 5y, HAEREN U SFRE, BEERHSFREEA
RMEERTH, DUARXLERENERIZEIT.
CBMI Construction deems the Ten Principles of the UN Global Compact as an indispensable part of corporate strategy and

business, and undertakes to pass down such principles to the management and all staff, ensuring that such principles are
widely performed.

PR RRBITREE “2KRY” AR, FIT. MEEREBYMASFFIERHHREN, XENFEHEXFHE
W, BITHNEMARIE, TEHESRI. 25, FENESHTRELR.

PR ATRIE, 8 “2HRY” HENHEY, #ENEEANGEIEERAL. HBET. TEHFERERP
A TRFSRR; RIPLEELTARLBRIMAZ RS, REMNOFHAE, XO0MNORWER,; #fE
FR#BEAR, AR, ROHM, FRiPFE; BRAFAEXK, EHERBY TR,

Hpl, HLEBNEFERRE, EREERZIEE. BSHkEHE, PHERLEARMEXER “EHE" KRR
R “—E—8" B, ENERESNRHEMARHENRMEES, BURERE, RAREES, FRENET
BEUHSTRME, REATRKR, kIR, HEFRGE, ANERIMIAFEMCNSFHFHXRAMERL, RBRSLQ
M, BEERARE. THSAENIEE, SENERXABTFEME, HESMEFYE. HSTEMRRRIP=
ENTFELR.

PMRIRIRARK “OIF. B IS, F[E” MBOMER, ERAER, LUAENES. SIMER. SHNEE,
BRAEFRS. FARFEESLEEDNPEIASTHHRIFERR, HEBEM "NEEE., Ya—R. FLER. F8
. FAEE” HERF—RIVIEATMA®ES.

CBMI Construction actively practises the Ten Principles of the UN Global Compact in terms of human rights, labor, environ
ment and anti-corruption, follows influence on stakeholders, performs the corresponding social responsibilities, and contin

uously advances sustainable development of enterprise, economy, environment and society.

CBMI Construction openly undertakes to the tenet of continuous improvement of "Global Compact”, and keeps improving
human rights conditions on non-discrimination labor, prevention on children labor, encouragement of voluntary labor and
safeguarding local labor rights. The company protects occupational health and personal safety of all workers, safeguards
their labor earnings and cares for their career development; promote and use new technologies, converse energy, cut emis

sion and protect environment; build an equal and fair culture and advance anti-corruption undertakings.

With the COVID-19 and centennial change, the international situation undergoes profound evolution. With coexistence of
opportunities and challenges, CBMI Construction fully implements the national "Go globally” development strategy and
"Belt and Road" Initiative and strives to build a responsible system with social and corporate characteristics. The company
enhances communication capacity on responsibility, actively performs social responsibility and safeguard staff health and
construction safety. The company improves environment governance and attaches great importance to the building of an
environment-friend enterprise, labor relation and harmonious enterprise. CBMI Construction actively involves in social
causes, advances a responsible and continuous overseas operation and join hands with stakeholders to achieve balanced de

velopment of economic benefits, social responsibilities and environment protection.

CBMI Construction upholds the core values of "innovation, performance, harmony, responsibility”, and makes good use of
resources to sincerely serve customers by honest ideas, practical style and efficient management. CBMI Construction instills
diverse social responsibility requirements in business activities and keeps working towards an esteemed world-class industri

al engineering company with "proper scale, first-class benefit, good performance, superior treatment”.
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Company Profiles

PHRERBETPEEAEEAETHFESHERIEROERAR, BANTSENASE, EMTPEAILEEL
i, BEHRALRSFHEARFLE, HidI1S09001FEEER, 15014001 FHEEIRFN 15045001 B R R S BB =K A
IE, RS SRES S EIRIFAME

PHRBIER—RELM. I #HER BT BET-HNITLTEEAEAR, RERSHEASL, BFERTE
BEAB—RER, MIEERMELON. AFLERELER “EHE" KRB “—H—8" B, EL2K50
ZAEZKRE 72002 MICREFEINE, REARTFARBEAREAMBESZNPEIREML, EERICEIEM
3 T RIFEIRABH. A IHEM S, HRENKGREAR S HMEPRH AL IE T IRRIER.

PHERDPAIKXE KR

CBMI Building, office building of CBMI

CBMI Construction is affiliated with SINOMA International Engineering Co., Ltd. under the China National Building Materials
Group Corporation. With a history of over 60 years and incorporated in Tangshan, Hebei, China, CBMI Construction is based
in Beijing Economic Technological Development Area. The company has passed 1ISO9001 quality management, ISO14001 en
vironment management and ISO45001 occupational health and safety management, and the enterprise credit level was AAA
for a number of years.

CBMI Construction is an industrial engineering EPC company engaged in counseling, design, supply, construction, operation
and maintenance, a new high-tech enterprise, and has national engineering EPC level | qualification, foreign business right,
import and export right. The company fully implements the national "reach out” development strategy and "Belt and Road"
Initiative, and undertakes over 200 cement protection lines in over 50 countries. CBMI Construction is a Chinese engineering
enterprise that has undertaken most projects of the world's big cement multinational corporations. The company has forged
a good brand image and market influence in the international cement engineering field and plays an active role for Chinese
cement technology to seize the international market.

About the Company 05 / 06
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Business fields

FEWS

Main businesses

FHEEFEWSAMKETIIRMB ZKE, EETENEPCRERBERSHE, At ARERERENERS, E&5MHIE
HREFEMIIEE R, it A, REHEMRE. TBRE, £, ER&Y. EERFMEFEEEFL@E, A
B “EPCH” MEE “BRB” ERRS.

EEER, PRERRRERNEEERR L. HFL. Bible. 2. mUHLRERE, EEHF. A% BH . 7§
RIMEEWSIERFFEAT T AREOER, FLRMET THEE. TR REMAICRE DB BERR, DRRHAR
B, RIRBRERARE.

With general contracting of cement project as its main business, CBMI has a complete EPC general contracting service chain, and can
provide "EPC +" individualized "general contracting” integration service in the project consulting, design and R&D, equipment manu
facturing and assembly, civil installation, production and commissioning, spare parts, after-sales service and production manageme
nt etc. of various scales of cement production lines according to the different customer demands and environmental characteristics.

In recent years, CBMI has actively explored and promoted the internationalized, digitized, localized, diversified and industrialized de
velopment strategies, has made beneficial attempts in building, metallurgy, electric power, municipal engineering, environmental
protection and extension of main businesses etc., developed and promoted the reconstruction technology of energy-saving, enviro
nment-friendly and low-emission cement production projects and utilized cogeneration, desulfuration, etc.

EfF—RNEa T ITEAR

International first-class comprehensive industrial engineering company

A
TR p—- 7K REPC
BFHIEI = F |¢= Cement EPC
Digital design
L
— Cemyefrcltseﬁn irﬁn’ng i ﬁﬂﬂ%ﬁgmﬁﬁ
HEAR S5
o = — ,
Eiitia ﬁa;éremem st P R Value-added services
ERLE
Enmﬁ *&'l:.‘ifl j:l EF M. E _IQ Hkﬁﬁﬁ n—i Enery engineering
Core power Business — fBIIE
Smart building 4= c = fields —— Diwm%:}mj:gﬁeering o Chemical engineering
> ToT
Industrial engizgeering
SRR E ¢
inancial investmen — AR
: I - : + et Stone coatfmetal roofing tile
— PRl 85 — EERL ISR
Industrial investment Calcium silicate board
B =
(Operation and maintenance = — Bui!dingg ma‘il:r:mduds
v

2rk— X TR S

Global one-stop engineering service partners

ZEME

Operation scale

BRTRHMZIZ0% L LA SSEFEES, BHREIEEX, BRERIZEPANR, ALRH. BREE. ZHESFSKE
EbkiREH, ZEAMRERFVMEHEBMEERE.

PMRIGRIPKREFLEY AR RFHBOZT, KRBT PEEANRITIAZHEICREFAESIE, HPaEH
KB HHMHIRZ B MAREE H 40008 2L _EACGRHA0 S 72

PIRRAET ZMIAE—, SEEAERASFTMCRE~L. BERNERLESIHBEARESE, EXBITHALTER
BEML, aRPISEETE, BEPERRABRN "RHR” TEH, AERENNEREOKEEFEEERES.

P ERTRANBRINAAT ALK H/L M ERENRABI0ZTARDRAT, 205 HBEREIRTIE.

At present, over 90% of CBMI Construction’s businesses are abroad and distributed in Europe, Asia, Africa and America. Its customers
are mainly focused in high-end cement multinational corporations in LafargeHolcim, CEMEX, Heidelberg and CRH. The company has
good domestic and overseas brand advantage and recognition.

CBMI's signed contract amount of accumulated cement production line was over RMB 60 billion. CBMI has undertaken most importa
nt projects of cement production lines in China, including the majority of foreign-funded project and the cement clinker production
line with daily output over 4,000 tons.

CBMI Construction has created many domestic first, including the domestic first cement production line with daily output of 10,000
tons of cement, domestic first production line of wholly imported technology, first proprietary dry rotary kiln production line, first
Chinese-foreign joint venture production line, first international "turnkey" project, and first export of complement equipment of
cement production line to European countries.

With more than 1000 employees, CBMI can construct more than 20 projects with an investment amount more than RMB 10 billion in
dozen countries around the world simultaneously.

1858 @ ra¥ Y A A rES, ERERS

Engineering consulting

Logistics and transportation and intemational trade

maE. w5 {09 § Y o Y LR, g

Projen.‘t planning and financing = ,'. .'. I Civil construction and equipment installation

S5 AN B e

[Technology research amd development - Business PTOCESS =% .-. Commissioning and operation training

vzt o Y Y o W ERms. saEs

Engineen’ ng exploration and design " o _-' .-‘ S RN After-sales service and spare parts supply

Tl M PIN

Equipment manufacturing and complete equipment §& S g '-. B Production and Operation
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PHRIEERRE (PEARKMEARE) ARNABRFELE, KB (PHERBRAFEFR) RINTEE. mEM

ZEWTF. RATRREEEFZRS, BREERAS. FAZERS. NEEESANEHESNE,. 2ARHEEESS
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ARBAEMETEMBFA2EBEH AL, HizR (PHERARATER) 1 (RLBITEAMN) FRIME, el
£ 28, ERFLERHTRR.

CBMI is a limited liability company established according to Company Law of the People’ s Republic of China, and establishes execut
ive directors, supervisors and operation team according to Articles of Association for CBMI Construction Co., Ltd. The Company has
professional committees under it, such as Safety Production Committee, Bidding Management Committee, Technical Committee,
Risk Management and Internal Control Leading Group, Overall Budget Management Leading Group and Confidentiality Committee
to manage and control the enterprise operation risks and supervise compliance operation of the enterprise.

The Company holds a General Manager office meeting regularly or irregularly on a monthly basis and carries out work according to
Articles of Association for CBMI Construction Co., Ltd. and Work Regulations of General Manager to make decisions on production,

operation and management of the enterprise.

pMEIREARNEE

Organizational Structure Chart of CBMI

P ERIRA7TNASEER]. 10D HREERR); B SEM 2 HSAXEEE, B1SFIBIIAF.

CBM| Construction has 7 business departments and 10 functional departments; the company has 5 regional mana

gement and 13 overseas companies for project implementation.
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PARIGRIFELGAZIRMBEESHERM,. PR, EMN. EEMN FETFHXOEYEST. ZE. EXH. #TH.
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The construction projects undertaken and implemented by CBMI are mainly distributed in Europe, Middle East, Africa, South America,
Southeastern Asia, such as Spain, France, Italy, Russia, Hungary, Albania, Ukraine, Moldova, Cyprus, Azerbaijan, Bulgaria, Columbia,
Syria, Saudi Arabia, Tunis, Morocco, Mauritania, Zambia, South Africa, Nigeria, Senegal, Uganda, Benin, Algeria, Ghana, Guinea, Dom
inica, Ecuador, Malaysia, Burkina Faso, Indonesia, Kenya, Cameroon, East Timor, the Philippines, India and other countries and regio

ns.

O

MERH

‘ sinoma

IR RA T

CBMI Construction Co., Ltd.

Brazil

CIEI S
SIEBEEUE

® iEait

20205 BEME :  (41)
ERM/RSCIHE, EZEMKITIE, R AR EBMEEE,
radEFE ERREE

Newly launched projects in 2020 (4):
Senegal SC3 Project, France MK3 Project, Nigeria Electric Transf
ormation Bag Project, South Africa Wilmar International Project
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NmEXAER

Stakeholders Involved

Nz 8 X FI iS5 2%

Overview of Stakeholders

FmtHXF

Stakeholders

BB & bEPHERLREZERHBERAR
Shareholder Sinoma International Engineering Co., Ltd.
z R

Clients

HE— FEMIRT

Staff | Registered Staff

HEE= EAEMET

Staff Il Domestic Employees
BI= 151 0 B B 75 4 R 1 35 T
Staff Il Foreign project-based employees
R — BAREHHE
Supplier |

Technical design subcontract

TN Fmal %556
Supplier |l Procurement subcontracting
= EShTE PrE RS T
Supplier 11| Foreign project-based employees

Flaa X &7

Relationship

ERFAR

Wholly owned subsidiary

PR

Client service

HARKR

Labor relations

Ak 35536

Business subcontract

2B

Means of

Communication

BRFES

Shareholders’ meeting

A 551 %

Business contact

&Rl I&

Contract and trade union

Ml 35 13 5k

Business contact

FlmtX%A

Stakeholders

AT A FrfE b BT

Local government

BLFFEEHRERRSE

Tangshan Fengrun District Office,
State Administration of Taxation

ERHFZE/BEUTFARHRSE

Tangshan Fengrun District
Taxation Bureau of State Administration of Taxation

RIERIT. PERITFHIIRIT

Bank of Communications,
Bank of China and other commercial banksFunds

it (X — 3 o \
HE- ELFERAREEEAL
Community | : :
Tangshan Housing Provident
Fund Management Center
IERTEBARESER SO
Beijing Housing
Fund Management Center
XEHEEARESER DD
Tianjin House
Fund Management Center
e T2
Accounting firm
ExRINCEBBELUTPLES
Tangshan Central Branch of the State Administration
of Foreign Exchange
ERBRFZEEBEUTHRSEE-RESBE
No.2 Taxation Branch of Tangshan Taxation
Bureau of State Administration of Taxation
#E= NE, REREBER
Community Il Local residents
#HE= AT E A EER
Community 1Il Local social organizations

BEB. S ATIFAL B PR A bR R SR i

News media covering the headquarters, branches and projects of the company

FIBER @A

Relationship = MeanSOQ
ommunication

HREREX

Relevant policies and laws

BUAEE

llection and m nent

Tax

FUAEE

Tax collection and management

REFN. BFHR.
ReR Ml 5555

Access, credit,
and guarantee, etc.

RIEEAREER

Management of employees’
housing accumulation fund

SWERYH

Conference and visits

FEMBHRERITE
Auditing of annual
financial statement

INCER

Foreign exchange management

H OIEH

Export rebates

7. k. FEEX

Economy, employment and
environment

=\ FERFETHEX

Trade union, information and
other special topics

O Xih
Information and advertisement Interview

About the Company ]_ 3 / 1 4
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Membership Involved

A W ARAE

Name No. Name Position of CBMI Position of CBMI

BB
1 E*f%@ “ﬁﬁﬁﬂ?’ﬂ" _ﬂ.@,ﬂ\ Member
United Nations Global Compact
2 PEEMIEREHNS Bk B
China National Building Materials Construction Association Vice Chairman
th EKRI S ER A

China Cement Association Council Member

4 P EELELER S BRI
China Association of Construction Enterprise Management Council Member
5 PEMIEOTRES 2 3
China International Contractors Association Council Members
6 o E Rl 2 .k LA
China Construction Industry Association Council Members
7 o ER A AL R 2 &5
China Building Materials Federation Memder

2020F EPRIRRE

Honors in 2020

Granting Organization

REAW

Honors

thERE Tl EEha

China Association of Construction Enterprise Management

EELELEEBS

China Association of Construction Enterprise Management

PEET AL ERHS

China Association of Construction Enterprise Management

hERELELERHBS

China Association of Construction Enterprise Management

FEEILELEREHS

China Association of Construction Enterprise Management

hEEAMR L EREDS

China National Building Matenals Construction Association

hEELEdERHBS

China Association of Construction Enterprise Management

RERR S

20202021 EEE—HERMRTIZRE —
2 B FIEEDO = £ 6000TPD7K R4k F= 4k B 7k B11m B

2020-2021 First Batch of National Superior Engineering Prize -
EPC Project of Nigeria EDO 6000TPD Cement Production Line |l

20202021 FEEFE—HERKRTIER—
MR EFITEBC 2 X 6000TPD 2 &G I E

2020-2021 First Batch of National Superior Engineering Prize -
EPC Project of Algeria BC 2<8000TPD

20204 TR igipifs s By ol
Typical enterprise of engineenng
construction integrity in 2020

AR I AR (5 F el

AAA Credit Enterprise rating

ERERITE

17 stars of credit rating

20207 [E 2 #1 AR 55110055

Top 100 of Chinese Building Material Service Industry in 2020

2020 TR RITIREZRMNFIRG—
OlfE5sctlfh HRkS )
Excellent case of honesty building in engineering construction industry in 2020 -
Build Everlasting Undertaking Through Honesty, Pragmatics and Innovation

TR B EENRRATE | I ERR—
REeEeRRE I NER

Class |l results of resulis ition of i ing Quality Group -

improve silo slide form construction appearance quality

Asout e Company TR 15/ 16
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Concept strategy

l’ia’v‘

N b
IF allng
i

e Al 6% B R I &

Enterprise strategy and concept

PHEREARYELPEZMER “4335” IESRM. PHEMZRARMAT “23558" L RAEE, DIBIFERIL
. DLGEMEER R, UEMRCRELRR. URESISLR, BHTE “"EfF—RTUITELR" .

CBMI Construction fully implements the Corporation” s “4335" Guideline, SINOMA International” s development strategy and its
own “23558" development strategy. To drive development through innovation, empower development through reform, promote
development through internationalization and lead development through Party building, CBMI Construction is dedicated to building

a “world-class industrial engineering company” .

ZEBMK
Business objective
BRI, FiE S MEIEE20%

An average yearly growth of 20% for business revenue and aggregate profit

=XFEA
Three main businesses
KiELHE. ExTIE. FRLRE

Cement engineering,diverse engineering,and industrial development

H XTI

Five directions
Epfrfk. BF. Bifk. Zxik. =l

An average yearly growth of 20% for business revenue and aggregate profit

T K X faf il
Five Regional Centers
M/ARRFE. REFT. #SHH. @ik FEEE

Algeria,Nigeria,Russia,SouthAfrica,Philippines

J\KERESS

Eight important tasks

RAEFRCERKE. EHHFUEEER. FEEMLRE PO

LU ERER. MRFULEZRAF. BEUSHREI LR
BRHUMERELR. BHURESIMLR

Enhance intemational development level, promote comprehensive digital transformation, build localized regional center

Promote diversified development pattem, speed up industrialized development pattem, adhere to development driven byinnovation
Empower development by reformand adhere to development led by Party building

23558

iR “+mA"
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CBMI Construction’ s “14th Five-year”
development strategy
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Enterprise strategy and concept

i i {ER

Core Values

ZibIEE

Core ides

TAEN

Core of conduct

A EE

Coreporate visuon

2. S, Mg, H[E

Innovation, performance, Harmony, Responsibility

ERAER. RFER

Utilize Resources Fully and Serve Construction

R, BRI 8%
AWE . GRATEFUL. COURTEOUS. DECENT

J

BATITE “MBEE. HaE—R. FLER. FBHHE.
ZAHE" PEF—RILTEAF

We are committed to building a "moderate scale, first-class efficiency, successful
career, superior treatmentRespected international first class
industrial engineering company

~
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Social responsibility concept and promotion

PAEIRIIRERT AT, S AE. SHBARKFEL” ZFEM, 20055FMAKE ERYER,
VISREITHETE, LUSERTE) “WEFFENE" . SEMBWER, KNET ACREF A TSR SFRE DR
A; FRBSTHBAGREWS, CRMEREBEDER,. HRAE; ZHHBRE, EEHMFR, FHHIELME
MERSY; MR BB IALA” , HEMEHKER IS

CBMI actively implements the three principles of “contributing to the local economy, cooperating with local enterprises, and getting
along with the local people” . In 2005, it joined the United Nations Global Compact to earnestly fulfill its social responsibilities and

“tell Chinese stories” with practical actions. Based on the project situation, CBMI vigorously promotes green energy-saving and
environment protection technologies such as the use of alternative fuels in cement kilns; actively participates in local public welfare
undertakings, building roads and village parks around the project site; supports local education, builds local schools, and helps local
employees in need; actively promotes the "use of local labor" and provides a large number of local jobs.
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. Strengthen business construction and ensure high-quality service
Management operation
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Construction of institutional system
HIERRIR

FifRIeEESNAERR, RUGE "B TMMS/MENTENME, SREFTERSITESN, PibE
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NEBAERMIESERBER. FHLURATKER, MASDHEARER. AF. URBEFHTEERSE, BRTA
SETEAVEIE, ELiEdiET, RSVEIRRSRRINHEESIAE, WRAE "Ea TFEHEFEH,

PHRIRBIRAFFIAFIE161, EITHE224, ELLHE1F,

Institutional construction

CBMI Building attaches great importance to institutional building, establishes special "recycling” leading group and work

group, hosts many relevant feature meetings, and clarify "recycling” work tasks, objectives, requirements and completion
deadline.

According to national policies, regulations, and based on its reality, CBMI Construction improves its system framework, conte
nt and taglines, and abolishes outdated systems. During implementation, the leading group enhances process track and prog
ress supervision and inspection and ensures smooth advancement of "recycling” work.

For the whole year, CBMI Construction adds 16 systems, revises 22 systems and abolishes 1 system.

FIERSSI TR MEE RSN

System “recycling” work group meeting

Management operatiun 21/22
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HRREIR
20204, AEHSEIBERE. HE. RUERZE=HRER, TRAT=AREEERIE. BR=FRAER

T, @A FESIE=ZARRREHNIBARTT ADRRRZ2IE).
20205F5EplEL I FBEME . AERE SN I=AARIINEBEZ LI,

System construction

In 2020, CBMI Construction kept enhancing quality, environment and occupational health and safety building and finished
the system supervision and review. The company organized the internal review on the three systems, completed internal
review on the De'an Wannianging Project and provide onsite corporate system and safety training.

In 2020, the external review on three systems of De'an Wannianging Project and 15 departments of the Corporation was
completed.

=RRNERIIE

Tri-system internal review and project training

IS5 INEER IR

Construction of business function

BRI SHA

20204, SHRGLIGIFHSIMN, ESKETIREN. 2RHTE. HEFMRFIE, KHOMEHFTZ. FHRK. FH~
mERARGIFT, BUERAW AR FA, WA “FEMAT BRIME, RERRELE. RREDREIRE
HFHRT, EIERRCRH, EAMRSC3. EHFIILSKT3, FERRSOLKIFAMME L ELEBFHIRIT. FHil. ¥R
HIPMPRARIFF . AN FURTIEY, FRREBPRARFHRT. ENERECEERARAEANE R T
Big, MBAERRFR, RIECEMEEIEFHEFLUE FEM .

Technical design and development
In 2020, Led by innovation, CBMI Construction forcefully advances technical innovation of new technique, technology and

product in terms of main cement businesses, diversified engineering, energy saving and environmental protection, stimulate
momentum for corporate inside research innovation, heighten external resource collaboration of "production, study, resea
rch, use" and enhance results conversion rate. The company actively promotes digital design of construction project, and
provides a comprehensive digital design, training, data maintenance and technology support in 4 projects of the Philippines
CRH, SOLK4, Senegal SC3 and Nigeria SKT3. CBMI Construction fully implements digital construction simulation, and all new
bidding projects adopt digital design. The company phases in intelligent operation and maintenance technology application
and site construction and actively promotes and utilizes remote commissioning, diagnosis and intelligent walkdown.

IR AEAH

BPMTEMA “R 8 HMESOKOTOAREAN" 3
FoofEhERM TEEEHLSRFIERT —$ 2.

gt _ " k1!

AT BRI IESOKOTOK R LT B RBIME TR —FR
SOKOTO cement line project in Nigeria got the 1st prize of Outstanding En-
gineering
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AT /REFITEBC 2x6000TPDERRI 7K R4 Frik
FF20205 TIREUMBSERERETKE —FX

BC 2x6000TPD clinker cement production line in Algeria got the 2nd prize of
2020 Green Engineering Construction Level

IF =

THERBEH
SERERTKPIFHES

B BFITEEDO 2-6000tpd Bkl KR £

=SFHCR

EWiRitail EWRMA

N £ W e
e
WTH NRE FEL R B YEE

247 e B FIILEDO2 6000TPDFANL K iRk =42
FIE2020FTRERMERBRERT AT ZFR

EDO2 6000TPD clinker cement production line in Nigeria got the 3rd prize of 2020
Green Engineering Construction Level

REEE
20205F, PHRBRFERREMARLEITARTS. 08127, THART48T. SIFRMEE, ROFBERNEAK, &

AMRFE. AR EPITE. MBI EPBRELATRRBBRIE. BURMRAER, BITHEEE
ERTE, HSERERIEHIITER. BUREYREANETEERSEHARRET.

Purchase management
In 2020, CBMI Construction completes procurement of equipment and materials worthy of RMB 0.808 billion and concluded

748 contracts. CBMI Construction renovates procurement management and completes procurement bidding by adequate
use of Internet technology, online procurement platform, video conference, central package, strategic agreement and centr
al tendering. The company heightens procurement cost management, establishes project fee control management platform
and dynamically monitors fee control. CBMI Construction establishes equipment and material inbound and outbound platf
orm system and commences trial operation.

MRERE

2020 2 F RIEHIREARITHE, REM234, RELKWT79913075 . 339450k, SLILL O#6064 5K TT-

MR & BRI TAEEEE, RMEGRBIRN, KNBEREAE. BIEBESHOBONE ORMBRNEER, BRI,
HEAK, ELTEERMBYR AR RER.

Logistics management
IIn 2020, CBMI Construction delivered 17 batches of bulk cargo vessels, 234 containers, 77,991 cubic meters of cargoes,

33,945 tons, achieving the export amount of USD 60,640,000.

CBMI actively renovates work idea of logistics, breaks through conventional container loading mode and significantly cuts
cost. The company establishes an all-round European transit cargo supply chain, reduces cost and enhances effectiveness
and coordinates planning and building of European logistics supply chain system.

MREE
Logistics delivery

Management operation




Nzl s5Eiz MRiRILIRARSS

Strengthen business construction and ensure high-quality service
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FREMABR, MAARRE, SHHEE, £FRARIEHE, BERSEZERE. 2020F, £FEBLSHLYHS,
SHERRIEFTAS8 M, BILEFEIT900A M, SEAE6S30A %, FEiEk29. 7%, E44E F1)iEsE ZIARI8T%,

ERAR S BIFTRA “ERMHAR” R, ERER/LAE ELWNEM E, FIRKRFEFE, B mBERiRT
RIIRISPACUER . BIFT “HRIIZ+& M HEERN, 2020F KT RH AR50/ T, HRMEZE,13), KURLE
-&0

Production, operation and commissioning

In 2020, CBMI Construction attached parallel importance to pandemic prevention and production and secures continuous
and steady growth of production and operation. The company achieved new breakthroughs and created outstanding perfo
rmance of yearly production and services.CBMI Construction focuses on two objectives of cost reduction and effectiveness
enhancement, output enhance and transport security. CBMI Construction provides precise services in terms of personnel se
curity, spare parts consumption and production technology support. In 2020, CBMI Construction created new highs in prod
uction and operation performance. The CBMI had a yearly output of clinker 4.58 million tons, mine output totaling 9 million
tons, output value of USD 65.3 million, a year-on-year growth of 29.7%. The company's average operating rate of the rotary

kiln reached 87%.

CBMI Construction adopts “Internet+Commissioning” mode. Based on the successful commissioning of Guinea vertical
milling, the digital means are adopted to assist 4 projects’ scheduled acquisition of PAC certificate. Through innovative
“cement engineering+spare parts” sales mode, the company, in 2020, signed the spare parts contract amount of RMB 63.5

million, secured 13 new customers and achieved steady growth.

HRRERE

Project equipment maintenance

£ EEWE RERE

Central control operation of production project

Management operation
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ieAEREEE IR

Corporate Function Management

ANHER

PHIBGFEWIL “EARE, LUEBRE. EAME" EABAES, BHF—H “Wrigi®. BEITHL. FTREGL. REZM,
HEET “BAF M, TEREACUSRELZROATRIEED . WRAFNGEE, BIIFHEEEIN. FSFRIEN
RiE. BEATER FUBSHESFHANIAFNEZEREFLM. MBFIERE, HREH (BFAFEFD
F) (FlgeysEEss) , BT (RAISEERERNE) (AIRETN) (ARATHIERELER)
&), THiRE. AEARAABRRABEEEE. HFEUFEMATRRERRSHXAEETE, 2458
78 AWM. ¥HBMZMIIE, TRIRFREBIR2A, BRIGE, EF112A. FR “KEHE. A" BFE3
FRXEI EREANKHE, REERERE, TEEFHERRI. NEEREMENEF, THRARTHREE.

Human Resources
CBMI Construction firmly establishes the talent idea of "talent first, ethics foremost and meritocracy”, and fosters the team

that "follows command, achieves victory, makes dedication and innovation”, and improves the talent security for corporate
high quality development. CBMI Construction enhances talent team building and safeguards it by apprenticeship, youth em
ployee track record, youth talent cultivation and diploma further education. CBMI Construction consolidates institutional
building, prepares new documents such as the Measures for Youth Talent Nurturing, Measures for Administration of Diplom
a Further Education, and revises documents such as the Measures for Administration of Employee Performance Evaluation,
Employee Confidentiality Rules, and Measures for Administration of Employee Praticising Qualification Examination, and im
proves and standardizes corporate talent nurturing and internal operation management. CBMI Construction attaches impor
tance to management of corporate annuity and employee titles and labor relations. The company finishes corporate annuity
subscription, transfer and withdrawal of 1,178 staff, title declaration for 92 staff, qualification evidence collection and double
review for 112 staff in the whole year. The company also holds events such as "pandemic prevention, and competency” train
ing, management team class, training on risk management control, engineering digitization, project management and keeps
improving employee skills.

ARIAL R B2 T I

Special training on risk mitigation

REIERHAKHE

Lecture hall of management team

f

Ak

PHEREEK, REBENR—ITIFHRIGATHESIE

Liu Yan, Chairman and Secretary of the Party Committee of Sinoma International, and his
party went to Sinoma Construction for research and guidance
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EEER
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Operation management

In 2020, CBMI Construction attaches importance to strategy implementation by performance management, emphasizes
cost control of entire project implementation, expands revenue source and encourages contract exploration. In 2020,
the company organized the meeting on economic cost responsibility interview for newly signed project, and promote
continuous enhancement of gross profit by refined management. The company deeply implements three refined man
agement and enhanced management level. The company introduces secondary audit on subcontract settlement, com
pletes settlement audit for 23 projects and 83 subcontractors, and effectively cuts engineering subcontract cost. The
company enhances economic operation analysis strength, gives back and shares economic operation data, and timely

puts forward deficiency and improvement measures during the company's economic operation.

ERES
20205, FMRGENBFEBETERNEHETE, £ERTLBRERNDL, MERG7TE, TRETMA1. 2812A
R,

Legal matters
In 2020, CBMI Construction attached great importance to legal risk prevention and control during the pandemic period,
and had a yearly processing of 7 lawsuit and arbitration cases, involving an amount of ~RMB 0.128 billion.

2020 ETNHAFHAST(ELRES

Meeting of interview on project economic cost responsibility in 2020

W SRR
20205, FMERH—EMEMSER, HAMBSHZROMBRERZEELE, BE-FUVSERER, BANE
AERENFIR L RIZRE ST -

MBRITIRG . RERGEMIEERLE, 2FARGEHUIRITEAREN. 502T, FMARES. 76{2T, FHFEMIE
0.674Z7T. IRABFERKE, MIFHORHRSHEAREWRRHRETE. BAKINS (F) AR E LM G
BOERENTE, EREARS (F) ARRRSMBTIERY, #—PRESEIMIAMHRERKTE, FEBRSRK.

Financial management
In 2020, CBMI Construction further enhances financial management, comprehensively launches reimbursement system of fina

ncial share center, establishes integrated financial management control system, enhances value creation and risk control capa

bility.

CBMI Construction enhances management on bank credit, guarantee and letter of credit, acquires a comprehensive credit of
RMB 9.15 billion from commercial banks, opens new guarantee of RMB 0.876 billion and letter of credit of RMB 67 million. The
company enhances taxation management level, and attaches importance to export tax rebate s well as tax relief for new high
tech enterprises. The company organizes inspection and rectification on financial and taxation issues of overseas branches
(subsidiaries) and departments of project manager, periodically organizes experiences of exchanges and communication
among branches (subsidiaries), further improves financial and taxation management level of overseas institutions and reduce

taxation risks.

2020FEMSTIE =" |

Financial work online meeting in 2020

Management Operation 3 1 / 3 2




nigdlss iz WiRILRRSS

Strengthen business construction and ensure high-quality service

HitAE
20204, FHERGEITRFEAEHERNQABNSEFNUARARERBHTENRE ML, RELTDEZE
ERFEANIRRELR.

20204, #E TIMEHITEIRHIE, 21T T3MAMEIHIE, FRAEHEIHTNMRGCERTE, RREEZARKE
FREFESSIAT, IREBMEBUMARIER. TR ERTIENMRAYEHITMISREBIRH AR EEHE, &
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LEFTHSHRBMMXRIHETHIT TIE. FRT “2422” ER, RETH, REERXNEHFEHHEITT
1.

Audit and internal control
In 2020, CBMI Construction conducts objective supervision and real-time evaluation on the company's operation and in
ternal control management through scientific and standard measures, and secures effective and healthy development of

its operation management.

In 2020, CBMI Construction establishes 3 new audit management systems, revised 3 internal audit systems, conducts int
ernal control audit evaluation and risk management, timely detects risk hazards and vulnerabilities, and puts forward
rectification measures and effective measures. The company completes cost benefit audit of 9 projects under construct
ion and benefit calculation of 13 localized companies, periodically conducts the company's major risk measurement

evaluation and forms track monitoring form and system report.

CBMI Construction completes special audit on critical areas of 5 entities, and conducts “2,422" pressure mitigation,

rent, and special audit such as cross audit on fund management control.

REEE
2020 FRT 170N AR ERBRE, HAKRTMES9T. MHREFERI.

HE—SEEITIRE RBITHI0CPf, RILEEAREL B ENRBERH, HITHENEA, EMEE. R
4549, MRINRBAENITIEE, ARURS T RIZED, RETHRIERE.

Quality management
In 2020, CBMI Constructed 170 contract equipment quality inspection, issued 549 inspection reports and investigated 54

new suppliers.

CBMI Construction further refined and revised equipment quality control QCP document, prepared quality control docu-
ments for different project owners, conducted daily domestic and foreign equipment, steel structure and material quality

check, effectively improves quality control capacity and reduces inspection cost.

BRI R

20204, PMEPEENRBBRMRBY IS S THERRL, FHE. FiftE. FE%, RELEBITERR
£, @EIFBITHERE, AFTFHEEX “—HURT" , BHEERNBFSENTFELLFTE.

PABFRARBE RS RBYUT WA DAY, HLFXARBBREQSLFERITHRBE. MBXARE
T (ERRBERZRFER) (ASTHREBEKED) F, #—SESRENRBRRSIE.

SEFIZIIET (RERQFHIEERFM) F16MHIEH, TEHILEHEN “ET" . RATED, PREFERTHM
FREERIERGE, TETSRIERRIL.

HAFRRWUBIF. ASXMFEIRE, RRAELEEEZFNPEEZHWERMHHAMN R MR FRFAFIES
XH1TA-

Construction of incorruptible employment

In 2020, CBMI Construction attached parallel importance to Party honesty building and anti-corruption planning, depl
oyment, advancement and evaluation. The Party Committee fully performs main responsibilities, the Discipline Commit
tee substantively performs supervision responsibilities, and leading cadres stringently performs "dual responsibilities for
one post" and strives to build the work and entrepreneurship atmosphere of honesty and integrity.

CBMI organizes the work meeting and leading group meeting for Party honesty building and anti-corruption, studies
and deploys the yearly important tasks of Party honesty building. The company signs the Party Honesty Building Re-
sponsibility Letter and Honesty and Self-discipline Legal Commitment Letter for Leading Cadres, and further delegate
Party honesty building responsibility.

For the whole year, formulate or revise 16 institutional documents including Honesty Risk Prevention and Control System
Manual, and consolidate the institution foundation. Attach great importance to honesty risk prevention and control in
important milestones such as the Spring Festival, Mid-Autumn Festival, and keeps enhancing discipline building.

CBMI Construction conducts special inspection on procurement bidding and fund payment, and resolutely correct unfair
transactions that go against business ethics, market rules and fair competition.

FT R R R G TRED

Signing Party honesty building responsibility letter

Management Operation 3 3 / 3 4
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Enterprise culture construction
In 2020, CBMI Construction achieved new progress for corporate culture building, and conducted "popular” and "practi-

cal” group activities. The company hosted "May 1", "May 4" group events, PPT skill competition, fitness, culture and
sports campaigns, etc. Based on domestic and foreign latest pandemic situation and employees' difficulties, CBMI Con-
struction cared for its overseas employees and families, established a mechanism to substantively resolve actual difficul-
ties of employees and families. The company sent relief to families of overseas frontline employees, old cadres, Party
members, and employees in need. The company organized employee donation and conducted precise poverty allevia-

tion campaign.

AR ITLFH “BFLH BRI DAL

Labor Union hosted "Joining Hands, Health and Joy Run” Marathon

RNEEED “EEBARETE" BEIKEL T
The company organized basketball games to achieve the goal of strengthening the body and preventing epidemics.

REHENFIELFE

English competition

ANFEIFFRESEIBRER

55 management campaign
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20206, MMFHEEEPE . SFLHNEELER. BRLEERRNK. THFRXAZRESERE, FHE
RIEA—RN FEPEBIYAT, FATKRENTE, TREGBERS, 2HLBRE®, REE, BiRE
WiREET. £ETAENERES, @ELSRSIER.

In 2020, CBMI Construction faced a number of factors, such as COVID-19 impact, economic globalization recession, inc
reased international operation risk and restrictions on market expansion exchanges. With 90% of its business overseas,
CBMI Construction actively confronted changes and thought out of the box. It attempted to stabilize production, accele
rate operation to safeguard steady corporate operation. The company fully completes all objective tasks and steadily
ramps up business performances.

BEACRIIE S

20204, PHER “REE" F5 K. DRLREREANBERNFHLRES, BRTHNEATHIANERT
CHR. UWIEFAFFHAMEMEE. FMIRE " +& T AHEEAER, 0 “=£4” B, WmHZEERBAFT
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Optimize cement engineering business

In 2020, CBMI Construction expanded its "partnership”. The company expanded the new development pattern of dome
stic and international dual circulation, and forged alliance with new partners such as CHR and Hongshi Group. The com
pany actively explored "online+offline" vertical promotion mode, renovated "cloud signing" mode, successfully signed
14 contracts, including 3 6000tpd cement clinker lines of Nigeria BUA Group, project of LafargeHolcim Matres steel stru
cture supply and installation in France, LafargeHolcim modular powder grinding station in Zimbabwe, LafargeHolcim
EWK Electric Transformation Bag in Nigeria, and Jiangxi Gao'an Tiannan cement production line and residue heat power
generation installation of Hongshi Group. The company exceeded its yearly objective. CBMI Construction focused on im
portant areas and customers, and localized operation, and sustained steady business development to assist sustainable
and high quality development.

AT “E" TR B IFBUALE F]1342 6000 TPDEARI K Se 4 F=4EEPCIT H

Online signing of EPC project for 3 6000TPD clinker cement production lines
of BUA Group in Nigeria

L]  LESCIMENTS

DU

RE “T" FITEAMRERHFKELTIKIRENENCGR =2
6000TPDE I 7K EEPCIR B
Online signing of EPC project for 3 6000TPD dinker cement production lines of KIRENE cement factory of Ciments du
Sahel in Senegal

N EEBIE R EKINGCEMARER (L B ik & TRt

Signing KINGCEM modular powder grinding station cooperation agreement

in Philippines
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Expand diversified engineering business

The CBMI Construction actively explores a diverse business market. According to three principles of business, customer
and market relevance, the company coordinates and streamlines advantageous enterprise resources and actively march
es into diverse business fields of electricity, energy, chemical and metallurgy. CBMI Construction attaches importance to
the global business cooperation with important customers such as Wilmar International, Haier Group and Samsung
Group. The company actively explores the diverse market in places of its 5 regional centers and 12 branches and subsid
iaries, attaches importance to its domestic and international market, and highlights the high quality development pattern
of domestic and international dual circulation.

In 2020, CBMI Construction signed 11 contracts, including oil extraction project of Wilmar International in Ulyupinsk,
Russia, Haier industrial park warehouse + office building in Russia, Wilmar Greenland edible oil factory steel structure
supply and installation in South Africa, CEVITAL 11000t/d grease making in Algeria.

T

- - ea i ARAN

o= SRS ON g  F RN

A7 "B FDERERARS Y T ETH

Online signing of the industrial park project of Haier Group in Russia

ANRIEVTF/REFITEFrigomed i t[EZ 48 4 Bl Tamanrasset 10000m374 j& EEEPCIN B
Signing of EPC project for Frigomedit Tamanrasset 10000m3 cold storage in Algeria

ORA A RISKAEIE B
Ipoh Sewage Treatment Plant project in Malaysia
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Strengthen industry investment business

CBMI Construction strengthens the strategic leading, and actively promotes investment on light manufacturing, indepe
ndent business and international collaboration of Corporation. The company speeds up roof system industry investment
and development, and establishes its leading position of color tile roof system in African market. The company heightens
modular product input, establishes core competitive edge and build the fist product.

The roof system metal color tile project with a yearly output of 2 million m2 in Lagos, Nigeria was put in operation, and
the project of calcium silicate plate production line with a yearly output of 5 million m2 is under construction. The steel
structure and non-standard equipment processing factory with a yearly output of 6,000 tons in Algeria is under investm
ent and construction. The company keeps improving its development capacity and international competitiveness.

: |' i

1
o S

J& B F1IIr FABCOM! &~ %= 8]
FABCOM manufacturing workshop in Nigeria

2020 PMBIZREWSZELIIMB

Signed contracts on traditional business in 2020

20204, M ERE G SEITARMIME 141

In 2020, CBMI Construction signed contracts for 14 traditional business items

10

11

12

13

14
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Project name

CRHIEMRER I igan 6000TPDEVELFTEINH

CRH lligan 6000TPD new clinker line in Philippines

LH;ZEMatresT BAFRMGMRE R ZREFRE
Change of contract for LH Matres project AFR steel structure supply
and installation in France

FF I SBRA I E

SBR power plant in Syria

BRAMAMICRABNEE=EMFARLEERELER

Gao'an Tiannan cement production line and residue heat power
generation installation of Hongshi Group

BUAE HFITLSOKOTO=4 6000TPDIHEE
BUA ADAMAWA 6000TPD cement line in Nigeria

BUASE[ J2 A F TESOKOTO SOMWER[ s B & & E

BUA SOKOTO 50MW power plant supply and installation in Nigeria

ZRINRCDSL F6000TPDEARI 215 B

CDS 6000TPD clinker line in Senegal

LHZBE A FRRAMEETE

LH modular powder grinding station in Zimbabwe

SOKOTO3 H #i% 5 i & A THEH & 5]
Newly signed gas station infrastructure construction addition
contract for SOKOTO project

HIgfe A F TEWKE B 4510 B

LafargeHolcim EWK Electric Transformation Bag in Nigeria

ANERABRESENBREREAR

Electric and mechanical equipment installation contract of
aggregate production line of Hongshi Group

RFFERLugai t AN EESUET B

LafargeHolcim Lugait hot air duct remodeling in Philippines

BUASE[H] J2 H | ILEDO=££6000TPD 7K R T B

BUA EDO line 3# 6000TPD cement line in Nigeria

BUASEFIE B F|TF SokotolHZE6000TPDK fELE T EH

BUA EDO line 4# 6000TPD cement line in Nigeria

SR&ER EHER

Model of contract Time of signing

EPC 2020.1.16
EPC 2020. 2. 20
EPC 2020.2. 27
c 2020. 3. 21
EPC 2020.8. 6
EPC 2020.8.6
EPC 2020.8.13
EPC 2020. 8. 27
¢ 2020.9. 16
EPC 2020.9. 30
¢ 2020.11. 6
EPC 2020. 12. 21
EPC 2020. 12. 22
EPC 2020. 12. 22
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Strengthen Market Development,Ensure Stable Operation Insist on innovation-driven reform and empower development
152 X 2410 202045, PHMERLIHHMELHRRASE, B “SIFH. E K&, FR $2” FHERIES, MAREE
2020ﬂ5¢’$7l@12§71:_1|_%_;f] J‘E . RmXRZD “REF” B, URREEINARR “WFEH. BEEL. el Smit” #FE. nXx&d
Signed contract on diversified business in 2020 BARWRNE, EENREBCETHMARAMEMEA. ERTHASERIBEREAHRE, URFHEARE
MBS, FERESINNE KRN . MAEFMSIHESHERAT DE, MERRAFMBES. MARELEIHK
20204, HHRRSTUFLESHNPERE. Ritly, #—SEESRBEEEARA. TEARMIUF A, BEEd. HEHFER. HLE. FRR #HiF

BRI RUHT, AUERWAEBRREIEEND, MAKNED “FEMA” FRNE.

In 2020, CBMI Construction signed 11 contracts for its diverse businesses.

In 2020, CBMI Construction adhered to the market and customer oriented principle and implemented new development ideas
of "innovation, coordination, green, open and share". The company sped up technology innovation, and broke through critical
mBEZ®H oFEER Z 401 [A] and core "bottleneck” technology to drive the company’s transformation towards "Digitization, intelligence, greening and high
end" through technology innovation. The company increased efforts on core technology research, and enhanced technical re
search, development and application in the applicable project modification field. The company conducted research into speci
al construction technology and introduced the digital technology to mitigate the risk of its overseas project implementation.
The company intensified cultivation and introduction of high end technical talents and gave rise to the vitality of technical tal

Project name Model of contract Time of signing

Je BRI T4 =500 F 75 KEEBR 5 £ Ui H ents. The company increased technical innovation results transformation and further excavated high quality proprietary techn
1 Calcium silicate plate production line with a yearly output of 5 ERC 2020.1 ology; attached importance to technological innovation, stimulated internal technological innovation focusing on its energy
millionm2 in Nigeria saving, environmental protection, new process, technology and product and intensified external resource collaboration into
"production, study, research and use".
2 RBEFIEAbiaf RN E c 2019.4
Abia mall in Nigeria E 1{ ;i 7"( ﬁu ?ﬁ
L
Strengthen the technical innovation
3 HEHTES RFRR SN EESRE 2020. 6
Chromium oxide technical modification in Novotroetsk, Russia £ - ﬁ*ﬁﬁs@]ﬁ
2020, ARPMARYEWIRE 11 B BYEMELRE 51 5. BYEITRIAME 31 T FPIFEF 28 I, &
1 RRH TR RERETE DR @ANARSS 20 Tn. 2R RIKSPIESTI2020 FTRBENBRKERIEZIHKER, 2/ NBEXKBERILRE
Cement grinding installation in Hrizan, Algeria & 2020.6 I*E (1%91‘) %‘ 4Iﬁigi+m%ﬁi%@ﬁm%2020¢1ﬁﬁl*g&i+ﬁ%£, ﬁﬁ?l“"fﬁﬁ?ﬁi‘ﬂﬁ?ﬁ 1 g ° ﬁﬂ‘fﬂ:
RACREAMEEUEARNEURER, 7127 MRESHEITEERE.
FHERET S ERH B NE ;
5 e IR b 2020.8 Technology R&D and Innovation
ilmar International in Ulyupinsk, Russia N . . . )
In 2020, the company owned 11 effective enterprise standards, 51 effective patents and software copyrights, and 31 effective
research projects. The company applied 28 new patents and 20 core technology products and services. 2 results acquired 2020
6 ERESHTIVRRCE+ANETRR 2630.9 Green Engineering Building Design of China Association of Construction Enterprise Management, 2 projects acquired national
Haier industrial park warehouse + office building in Russia 5 . superior engineering (overseas) prizes, 4 design results acquired 2020 excellent engineering design results prizes of Building
Materials Association. 1 technology expert was added into China Association of Construction Enterprise Management. It sped
up generation |l cement and intelligence technology conversion and application. 7 ongoing projects fully embraced intelligen
7 Pl /R B FIALCEVITAL 11000t/d eI BNIR B #5115 ce construction
I c 2020.9 ’
CEVITAL 11000t/d grease for retaining wall in Algeria
BI/R B FITECEV I TAL 11000t/d I BRI B A ik 2020%, RIS EREMREIZAFHRIM:
8 EVITAL 11000t/d grease foiﬁsgtﬁﬁiﬂi g foim anginsaring c 2020. 9 In 2020, it acquired 3 technology innovation awards of China National Building Materials
in Algeria Group Corporation
=g
9 BT LIEsF BN E ¢ 2020.7 * e B &% RWE EPLY Py
Orphanage & school in Zambia No Project name Name of award Grade of award Winner department
- . o ZHREHRA R TRENL AR —ER thE R E
1 0 th&*l]ﬂﬁﬂ%'sigégéllraﬁ}_m *‘H‘F}lig o 2020. 12 1 Triangular truss integrated belt conveyor Technical transformation 2nd prize cNEM
El Djazira steel factory bid section 1 civil construction in Hrizan, Algeria
= ) 2 HiRE L B AR A A AR TE —ma o ER A
BmIEFEmgi AR MENHkE, RRETENE Cement kiln fly ash co-processing technology RCHNCEN 2nd prize CNEM
1 Wilmar Greenland edible oil factory steel structure supply and PG 2020. 12
installation in South Africa FIR B I SR R A B LR R AL =wmp .
3 Application of new construction method for lifting steel structure on top %E&Eﬂf Sipice "’Eﬁ?f

of clinker warehouse
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20204, 4NHIERGHERM TIEZRIMSMETERITR:

In 2020, 4 projects acquired excellent engineering design award of China Building Materials
Construction Society:

GiA&#H ZFh &R HEER WM

Project name MName of award Grade of award Winner department

1 ERFIESOKOTOR REIIR Tt — % hERH TIERR S
SOKOTO cement line in Nigeria Engineering Second prize e

2 RREERYAOKIRH MBI TiEigit =% shEH TR
LafargeHolcim YAO cement powder grinding station in Cameraon St Second prize CNEMCA

3 SRR RIENA IR # A ST E Tt 27 hERH TRERHE
LafargeHolcim NAI cement powder grinding station in Kenya ENgestnl Rt Fes CNEMCA

4 RS TIATORKIEH 5 E _T_Eiaﬁ- —m hE R TR S
LafargeHolcim TOR cement powder grinding station in Uganda EGLeai Second prize CNBMCA

20204, 2T ERGHERIEWERNSR:
In 2020, 2 projects acquired awards of China Association of Construction Enterprise
Management

mEER RMER REFS TR

Project name Name of award Grade of award Winner department

FIRBFIBC 2%6000TPOTRFL KR E 4% Rt —ue TEEATERRNS
1 BC 2*6000TPD clinker cement production line in Nigeria LRl bt Eodnin CNEMCA
2 JE HFITLEDO 2+6000tpd BT KR P28k SRS =X+ 4 fERHATERRhS
Technique 2nd prize CNEMCA

EDO 2*6000tpd clinker cement production line in Nigeria

DK 527K B A2

Increase technology research and development

20205, FHERRMASHAMRBALMXBRORANEXIFNE, £ L—FE16MTEFHEFROFR,
ISR IE, TEHEF A E0IHEEN.

In 2020, CBMI Construction intensified research and development in new high tech projects and support for key and core tech

nology breakthrough. Parallel with 16 ongoing projects of the previous year, the company newly added 15 research and devel
opment projects and kept increasing the proprietary innovation capacity.

WmE&E#® HmASRS &ix
Project name Project No Remarks
BERSERTRKEEN T ZRARKE AR Eﬁﬁﬂﬁ&mﬂ
1 Electric energy sustained dry cement burning process and its power supply 20178007 Nf‘W hl_gh tech.
and distribution system continuation project
2 SFUHEAENEL £ G EAMPHMRSER Miﬁﬂﬁ#!ﬁglﬁa
Research and application of digital technology in the full life cycle of 2017RD10 New high tech
cement factory continuation project

F
Jio

No

10

1

12

13

14

15

16

WA AR

Project name

B i 0 U S B B 5

Research and application of dust-catching open funnel technology

ERTERBESNZEMSIPRENPRETESEA
Development and application of automatic multi-furnace hot blast furnace
system suitable for multiple fuels

Bl EBSREERLSER

Development and application of automatic adjustable mobile feed valve

ETEitETHENAGERREFDLETORZSHE
Development and application of high performance computing control
system in hazardous waste disposal

SR AR MR AT R R R A
Research and application of large steel structure technology in strong
earthquake area

SRAPHOMARRERAMES M

Research and application of full alternative fuel preheater system technology

ERTFEHRERBAEIRTEEFESEA
Development and application of global operation and maintenance
technology support platform

AFRIBEHEAGRI PR R AT £ SHA
Development and application of AFR fuel in pretreatment
system of cement factory

LA T ARG fCHURIF Lo f f R YRS 0 R R
Research and Application of Vertical Drying System in Alternative Fuel Fluff

(% BE FE e L £ AR 22 0 2
Research and Application of Low Energy Cyclone Technology

Baph Bk AT B AT

Research and Application of Unattended Technology of Mobile Grinding Station

TiEm B s 8 At e HEGR i@ i A
Optimal Design and Application of Drainage Ditch with Complex
Terrain in Engineering Project

MBR I ZZE7K R /B4 7B ISk A IR ch R SR 0 B B
Research and application of MBR process in small-scale domestic
sewage treatment in cement plant

EAAEEEANSERETSEH
Structural design and application of large formwork technology

iR %S

Project No

2018RDO1

2018RDO3

2018RD04

2018RDOS

2018RDO8

2018RDO9

2018RD11

2018RD12

2019RDO1

2019RD0O2

2019RDO3

2019RD04

2019RDOS

2019RD0G
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Remarks

A S B
MNew high tech
continuation project

A S B
MNew high tech
continuation project

SRS E
New high tech
continuation project

ST ERE
New high tech
continuation project

SRR S E
New high tech
continuation project

R ST E
MNew high tech
continuation project

SR TSI E
New high tech
continuation project

SEE e ST E
New high tech
continuation project

SE AR B
New high tech
continuation project

mHE SR E
New high tech
continuation project

SEE e ST E
New high tech
continuation project

mHE SR E
New high tech
continuation project

3 T B
New high tech
continuation project

SR eHEEm e
New high tech
continuation project



EI5elFiNa) e ae AR

Insist on innovation-driven reform and empower development

2020 S E R B & 151 E

In 2020, there were 15 new high tech projects

FSs mE AR

No Project name

AR BRI ET A SR

1 Development and application of cyclone dust collector with big processing
air volume
2 REEREHEMARM RS NA
Development and application of low energy consumption low emission preheater

3 &R T ERSHTEHEERRRSTSRA

Design and application of ceramic gate valve suitable for high temperature

gas environment

4 HELEERAMRS T A

Research and development of new rotary kiln technology

KR E th[E Ak B EREE T i A RS R MR 5
5 Refractory material suitability research under the cement kiln cooperative
disposal environment

EAEHBRNTESHA

Development and application of box-type rotary packing machine

HABEREFNHA LS A

Development and application of box-type fixed point loader

- Tl AR AL & P

Development and application of industrial box-type air compressor station

Tl fAERKFE S8R A= it 53 5 B A
9 Research and application of box-type integrated product for industrial
circulation

KRS BE R E A G B e IS R BRI R 5 M
10 Research and application of automatic control technology of hydraulic
system of cement vertical mill

AREEBNEMRELSEH

Development and application of box-type combination power room

1

GESS

Project No

2020RDO1

2020RD02

2020RD03

2020RD04

2020RD0O5

2020RDO6

2020RDO7

2020RDOT

2020RD0O8

2020RDO9

2020RD16

&t

Remarks

T LR E G B
Mew high tech
continuation project

T LR E G B
Mew high tech
continuation project

EET R IE S B
New high tech
continuation project

TR TR E
New high tech
continuation project

TR S B
New high tech
continuation project

iR e EIR B
New high tech
continuation project

AR IE SRR R
New high tech
continuation project

iR S E
Mew high tech
continuation project

SR EIE ST E
New high tech
continuation project

AR TSI e
New high tech
continuation project

TR e S B
Mew high tech
continuation project

F s GiERR

No Project name

HERS

Project No

&if

Remarks

HENBEREHERTEANRSNA

12 Research and application of combined tower design and construction
technology
13 TRANEEFLRRFL

Engineering data connectivity platform technology development

14 TEMRERTARATL
Engineering data management control platform technology development
- THEAEEREFERATE

Engineering intelligence building platform technology development

20204, FRISOISLAMBLIELF.
In 2020, obtained 6 utility model patents.

F S EHEM

No Name of patent

2020RD14

2020RD15

2020RD16

2020RD17

mE AP EIR B
New high tech
continuation project

T B s B
New high tech
continuation project

SRS E
New high tech
continuation project

mER TS E
New high tech
continuation project

TH R

Type of patent

1 WEBBIE RSV 0

Equipment model database system V3.0

2 HGREE R EFEHI RSV, 0

Cement mill hydraulic control system V1.0

S el dm g ST

Dust-catching open funnel

EENMmEEMRE

Axial positioning device of tube mill

AOESIREES MR E R

Ceramic gate valve for large diameter high temperature pipeline

EaTREEEREEN RSN

Cylinder and lining structure of combined energy saving rotary kiln
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gl E E12

Make innovations in project management

HEEERA

EE W3 DERRMRIRE—IRARLS REUNRGFRE, hREF-ISSRATRCELL RXENRE, IE
HE—PRBRRBARZT “HFEH 1 BHREE” . W3 REFRZRERAGSEEREENGS, &
UE—NBMARERERT, AR, ®E XK. AFEZHKERL, XUREES. BURELEFRE. &6
3DRIHRE St Tk it XIMRAE, MK3 TiHE S TADA LA TR B HRGITIZME, AYRIETHMETH, BFE
TREHA, SUTRERTIMEERE, AULESRTHACTRERHOFIRN. FER SOLID K4 IEMERH
I SKT3 I EFARRZFEIIRA T ADRMR AR THE LA TRENES.

Highlights of project management

MK3 project in France is CBMI Construction’s first simulation bidding project by construction plan as well as the first project im
plementing visual construction plan disclosure. Each key project process holds the theme of "Digitization" and "intelligence
building". MK3 project uses remote expert system and desktop control. The first-view AR smart camera enables coordination
among the headquarters, equipment manufacturers and workplace for remote guidance and regular safety inspection. Based
on 3d design model and construction progress plan, MK3 project achieved 4D visual construction and smart camera remote co
ordination. It effectively guaranteed project construction period, reduced construction cost, achieved green construction and
intelligent building to offer a new mode of modern engineering management for owners.The preheater workshop for Philip-
pines SOLID K4 and Nigeria SKT3 use 4D simulation technology for construction and constr

uction model integration.

EE MK3 IESS

Full view of MK3 project in France

MARTRES

CLINKER PRODUCTION UPGRADE [ EXISTING H
PICTURE VIEW FROM SOUTH - OPTION KILN 3, MAY 2017 NN FUTURE

26,06 2017/ 8F

MARDY-HTEC-GABO-0000000-0010_8 LafargeHolcim

Bl EE BRI LA

Contrast of intelligent hoisting of rotary kiln
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BT T A GIH

BRUT ZWER/RETEN A
PRI EMESTIE, RAKRWET, WHRFEMREEINTRT AN, HXBRAREZREER

R, RFEi. Emmas. BhmER, RARELROEEEL, BRERTRERNE, 86T TENE, 83
TFAE G R ZGRL58%RIFHE], KAFET MR .

Innovation of construction method

Application of rapid assembly method of modular dust catcher

CBMI Construction has taken into consideration onsite construction technique innovation on its powder grinding station and
modular design since the startup of research and development. Its key technologies are mainly equipment modularization;
box-based dimensions; ground pre-assembly and overall hoisting. Such technologies greatly reduce work at height assignmen
ts, cut safety risks and improve work efficient. It reduces the work time by ~58% compared with traditional installation, and
greatly narrows down construction cost.

Ho i PR %t BEREMBR

Ground pre-assembly team Gas purification chamber hoisting

hiflE R MRiEmE
Middle box hoisting Flue hoisting

AT RSB SRESHNE T e T2 i & K% L

S AFKEMARE T NS ERBEEIERS HERE
THm, PHEEMINASEIHE~T B BESHACRTAR
BREMRARE LIRS . XMITRARBRT RS TRE
TME. FEEMERRS500%UE, ARFELT70%L L, Bk
THIGRIE40%L . AIBE A RIERE TR S, EEKE
fETiERE.

Development and application of climbing construction equipment
of cement preheater tower structure

With respect to the construction difficulties of high rise large span
frame shear structure with structural characteristics of cement pre-
heater, CBMI Construction successfully developed and putinto oper-
ation climbing construction equipment of cement preheater tower
structure for the over high rise structure. Such new technique has re-
solved the construction difficulty that cannot be addressed by many
advanced processed. It helps enhance the operating efficiency by
over 50%, cut personnel number by over 70%, and shorten the over-
all construction period 40%. It can more effectively safeguard con-
struction safety and more precisely secure project quality.

KR AR SRR ST e T &
Climbing construction equipment of
cement preheater tower structure
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Ensure the service quality
T BB

FHRREHZEZFBINE, ROREERLEITRS, AT —EUKPUEGMENRERRIELR, URER
Fub, UERAGE, ERFENEPCIIEEEER.

Enhanced project performance

With over 20 years of overseas operation, CBMI Construction gives full play to international advantage, and forms a set of proj
ect-centric, and customer-oriented characteristics EPC project management system focusing on KPlindicators and gross profit
management.

FELL I Tk el

Zambia Industrial Park

20204, PFRELEERTIEN, HPEM271, EBARSS, BUSPACGERST, 932 BFIEENERETRR. 1
ML EEEIRE . P/R B FTEBECHARIE , F/REFIWZAHANATT E . B3R L IARISKAIE BIE; BUSFACIERIN
Het, HRAIREAMIEDO=LINE . F/REFIEBCHE ., EEMEYACHE, fiEPPCIE ., #ELT TIWEIRE, Bk
TGIFRAPAID #6TH . Hrh /@ HFIWED026000TPD7GRE A4k BABIIE . MI/RBEFITBC 2x6000TPDFARIK A 24k 2
ARBIMERK200EFERERTIER, RFNABBANLTRMEBILTS, FHRACLRKMEFWH, BIT “&
REE” EE T REMER.

In 2020, CBMI Construction had 30 ongoing projects, 27 overseas, and 3 in China. The company obtained 5 PAC certificates, re
spectively EWE coal grinding in Nigeria, powder grinding station in Guinea, Algeria BECHAR, ZAHANA and Ipoh water treatment
in Malaysia; obtained FAC certificates, respectively EDO line 2 in Nigeria, Algeria BC, Cameroon YAO, South Africa PPC, industrial
park in Zambia and RAPAID #6 in Malaysia. Two projects acquired national excellent engineering prizes, and they are EDO2
6000TPD cement production line EPC in Nigeria and BC 2x6000TPD clinker cement production line EPC in Algeria. Thecompa
ny’s good project performance has laid a solid foundation to deeply explore localized market, keep improving brand influence
and implement "quality operation".

P /R B %1 IEBECHAR TS H
Full view of BECHAR project in Algeria

e BF|IEDOH LLIZETH 2R E
Full view of EDO mining project in Nigeria
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Pay close attention to epidemic prevention and control

PHMERBERERATRRNESREME SN, MBET (REEFZE) FEREANER, BF “UAREK, B
TFL%, BRFEGE” LU RN, FRERRS—FL, FOEL, BREEER, ERESREESRE, #2
ZEERKYNG], FRITREEFABHIE, BURLRE, BREFIZEFLLE, MRREESHETR
i, ARAERELARIERFORLIRENE. 20206, ARRTRELE/A2063H T, RitEkFNMMTARET
Bt o

ZLERHIERR
20204F, PHIBEHIE. BITT (ETHFERIPHERHERME) « (REFBRAHLBEEME)  (REH
ARZEFE) FREFRHE, H#—PRET LRRLMREESIEER.

CBMI Construction gives priority to employee health and safety, and strictly observes laws and regulations such as the Law on
Safety Production. With the safety outlook of "people orientated, observing redline and pursuing zero fatality”, the companyef
fectively advances safety integration, standardization and intelligence and strictly implements safety production responsibility
. The company establishes the permanent safety management mechanism, implements safety product rules and curb hazard
sources. Besides, it effectively inhibits incidents, safeguards safety production and creates a safe and stable environment for
high quality development. In 2020, the company’s accumulated safety input was RMB 20.63 million, and the company achieved
11.17 million safety work hours.

Construction of safety management system

In 2020, CBMI Construction formulated and revised the safety and environmental systems, such as the Measures for Administra
tion of Ecological Environment Protection, Energy Saving and Emission Reduction, Provisions for Administration of Sudden En
vironmental Incidents and Safety Technology Disclosure System, and further improved the corporate safety and environment
protection systems.

PR B FEIME BRI R BN L
CMIC Construction” s overseas video meeting on
COVID-19 prevention and control

EIRETUHRE
LEERENRSFE, BB "HERL,. ARBR" RN, ZREBREFRFED, WHREFZIWOOMTA
20205, ARASHET & (F) A7, NEREHFITVBEREHRITED, 100%EEFTIEMLE.

Implement safety main body responsibility

CBMI Construction fully implements the main responsibility, follows the "thorough and comprehensive" principle, signs level by
level safety and environmental protection responsibility letter and delegate responsibilities to the department and individual. In
2020, CBMI Construction and departments, branches (subsidiaries), and the department of project manager signed 949 safety
and environmental protection responsibility letters, achieving 100% responsibility grid coverage.

BEREXHRER

P BIERT “ARRTELUARRSARN” HALER, DUREXTHBRASIM, tfiRedEsN, BT "RB¥
f” BEREENTFE. BLIE “FREARSEHIX" | ZRELREENTRESEUESSRRZELER, FRER
ZH. ASEEMN "RE£EFA" &), EARAREERENREXUAE, AREEFREFHRE, 2020F, A
BIFFRREIEIN52917, 180004 AR, I EZR100%.

Safety culture creation

CBMI Construction adheres to the redline awareness of "development not at the cost of safety compromise”. Led by safety culture
construction and renovating safety education, the company effectively enhances the staff's safety awareness through "magic
academy" mobile safety training platform, workplace "experience safety training zone", and multimedia safety training toolkit,
and conducts diverse "month of safety production" activities with rich contents. The company formed a profound safety culture at
mosphere to provide forceful security for safety production. In 2020, the company conducted 529 safety training covering over
18,000 personnel, achieving 100% training coverage.

T WA

N

NHEZLHFYI
Public safety training

LR R RERE

PGSR R RS, 128 "ERARZEE A" B3R, MEBEEN. BREARARMREN, FATIRER
HLRELLEFNEENE. —FHH, ROFARLBIIFE “BFR" AREZLBIFER, iLRTHRARHAE
HITHES, MBEIREERNOAN, FEHELARLERNEL; 5—F0, FAYETHAGMEERBEFRTRES
BHRewE, HpAERFWRE, BHRLFH.

Safety management through technology

CBMI Construction implements the strategy of safety through technology. According to the requirement for "an intrinsic safety en
terprises”, CBMI Construction intensified informationization and intelligence technology results transformation, and forms the im
portant force to secure safety production by technological progress. On one hand, the company takes adequate use of safety train
ing platform "magic academy" to conduct safety training and promotion and encourages staff to study in spare time. The company
aims to instill safety awareness into all staff. On the other hand, smart workplace system and intelligent camera are used to condu
ct monitoring and safety check. It helps eliminate workplace hazards and inhibit safety incident.
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Pay close attention to epidemic prevention and control

Mg ERE

FHRIGAIELEBHIEER, 5% BWEWI], BHPRER. 2RBHAATEAEAEH, BBELHR
£, MBALNT. BLHEMR. REDEHE. MBHEER. MALEHE. AANSEEEN, RRITR
ERpEREM . RHFIIEDOME . F/REFIILBECHARIIE . mIEPPC. PAI/R K FIILZAHANATR B F 2 MRS B R
BPRFL KB HE R LRFF.

Enhance COVID-19 prevention and control

CBMI Construction earnestly follows COVID-19 prevention and control requirements, and forms synergy of prevention and con
trol among departments of headquarters, 23 overseas project departments and 12 localized companies. The company fulfills
responsibilities level by level, consolidate leadership, improve prevention and control plan and secure material reserve. The
company also steps up publicity on pandemic prevention, enhances supervision and inspection, coordinates vaccination and
resolutely wins the battle against COVID-19. The effective COVID-19 prevention and control measures taken by a number of
overseas projects, such as EDO project in Nigeria, BECHAR project in Algeria, South Africa PPC, and Algeria ZAHANA, are highly
recognized by the superior.

LHETE™

EIERAE, ARBERIMTHRRIMERLZ, 4 ETHEFRLOIMER, NMEITHEE; 14808 2 T IRTFE)]
—%, @10 RTIHEIMNRTRBIT—4.

ATNESNN B 7E20204E9 B SLI100%5E TE/~. 291N ERMBIERFUE, 5MNABIRF S A, 55 EHSPAC
W, 6 IEESFACIES .

Comprehensive work resumption

After the epidemic breakout, 314 domestic and overseas cadres and employees of CBMI Construction got to 9 countries and 11
overseas project departments; 1,480 staff insisted on working overseas, and over 10% of staff working overseas for over 1 year.

CBMI Construction” s overseas projects fully resumed production in September 2020. 29 projects under construction achieved
good performance, 5 projects smoothly ignited the fire, 5 projects obtained PAC certificate and 6 projects achieved FAC certifica
te.

REBLRAFTE R R RIEEXBRES

COVID-19 vaccine inoculation Daily disinfection of staff living area

AFERISNA B RIEH BT 005 E T8~
The company achieved 100% resumption of work and production during the epidemic period of the compa-
ny's domestic and overseas projects

prERE8E hEREEEE

Anti-pandemic safety education Anti-epidemic safety bulletin board

NR) “BRERBETE” BBEHFER

“The most honorable workers” ready to be dispatched
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Pay close attention to epidemic prevention and control

IR TIHER
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Care for employee safety

CBMI Construction seriously monitors physical and mental health of employees. CBMI Construction conducts preventive physi
cal examination and professional evaluation, expands channel for overseas staff to access to medical care, and mitigate serious
or acute medical event for overseas project staff. The company actively communicates with health management experts, impr
oves safeqguards against pandemic and disposal, and formulates prevention plan for infectious diseases such as malaria and ty
hoid, providing more securities for employee health. The company periodically issues health promotion poster, and guides em
ployees to have the active health mentality. In 2020, the company conducted job suitability evaluation for 265 staff before dis

patch.
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Chinese medical team delivered lecture on anti-pandemic knowledge in Zambia company

1 151

EARKETE

~AHMERRE “RIfaeT V" , BEIXSIREREEERARR, RMUREFEEAREIT. REFEREINIE A FE
XEEFRFMFAERRAESRERIRR, BITEALRERERAREINESLE ZEE, BIFREATRATNAIER
2HMNRFRERS, RERVEAEBERERMP/AIIFFZEE, 2EHMNEHSRENEHIE, FEEAIEIINRASZH
NBAEGE S . 202058 1EFK, ArEIMAHZERAFHOE.
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Improve security management

CBMI Construction gives first priority to employee health, establishes overseas safety management system, and deepens securi
ty management system operation. In light of different risk rating of overseas project and social and natural conditions of the
project place, CBMI Construction organizes security experts to conduct field investigation and evaluation on overseas risks and
provide an all-round security services. The security headquarters provides information and technology support. CBMIC Const
ruction comprehensively enhances social safety risk prevention and control and sharpens the skill to deal with overseas emer
gency. By the end of 2020, the company experienced 0 overseas public safety emergency event.

PMiERGEEERHRYE

Management Operation

REETERS

Safety production committee

ZRERFERE

RERDRE

Director of safety production committee

N |
Party and Masses Affairs Department

Discipline inspection and Supervision Office

Corporate Development Department

Human Resources Department

Financial Department

Operation management department
Audit department

Ministry of Safety and Environmental Protection

Branch (Subsidiary), Project Manager Department

Office of safety production committee

MBZELE

Project Safety Manager

MEZIRREGR

Projcet Full-time Safety Officer

AIHD> oA =

1921140 A184eS awil-1ed 139(oud

MAERRER

Work Team Full-time Safety Officer

HHARIMR £ 51

Work Team Part-time Safety Officer
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Advocate energy saving, environmental friendly and build a green ecology

T REM PRBIIR B A2

Research and development of energy saving and environmental technology

ESYEER, KAMARRSG

AR ARG T ERALEGE, KM THH KREHR.
K&, <BMUEEREARR, AEMASFHOSKEE
F=<260C, BRARAEGMED GRBFMEZ) <4800Pa,
ANEMRSRE=95%, BIREE=50% FILRVHET
BRI, ERMARES. fEFEER.

Efficient, low pressure loss, low nitrogen pre-

heater system

The preheater system undergoes continuous optimization
and achieves efficiency, low pressure loss, low nitrogen.
The key performance indicators improve significantly and
the outlet gas temperature of six-stage preheater is<
260°C. The burned system resistance (six-stage preheater)
is =4800Pa, kiln inbound material breakdown rate =95%,
self-denitrification rate =50%. The device features less disp
lacement of nitrides, higher energy availability and lower
energy loss.

AR RGEURE

Preheater system rendering

EARNERLLERS

METARMLESHEARHOBELERS, SHEAMNAEENIER., #EFEX. UK. REBIIER
Bl REHER, HITEIMCERFES. FNESEERANAL, BEELORTEH, REZNRGLTHEUHH
A ESE, FEEDSIS =M SRR

Alternative fuel intelligent disposal syste

The intelligent system that can simultaneously deal with a variety of alternative fuels is developed. Each alternative fuel is
equipped with the corresponding unloading area, loading area and discharge area. The automatic program control is ena
bled according to work system and feeding. The intelligent identification system is equipped to control inlet and outlet
gate opening/closing. It ensures that the whole system is under effective closure and tiny negative pressure, and precisely
inhibits dust powder and odor escape.

o §

BRBBEGRALERER BHRUAR SR ERGRE
Alternative fuel intelligent treatment system area Alternative fuel intelligent treatment system equipment

TRER IR S5 0B

Energy saving and environmental protection expansion

20206, PMRERBIWRF RS, EERNERFDLENE, THREE REM2MEEEPCHE ., TAAEER
LZEREPCH B RIA L FEHMNEEEPCII B AM SRR TE. ZERAREE, URE. FiE. KK B
I A SRROITIES, XN “EHERE" REXIHEKR, SIREBORHHE TR .

In 2020, CBMI Construction actively expanded environmental undertakings. In terms of domestic scrap disposal, the compa
ny completed survey or bidding for a number of projects, including 2 solid waste EPC projects for Guangdong Tapai, Jiangxi
De’an Wannianqging hazardous waste EPC project and Jiangxi Ganzhou Wannianqing hazardous waste EPC project. In terms
of international environmental environment, the company adheres to the design ideas of greening, cleaning, low carbon,
recycling and sustainable development, forcefully implements "smart building" and a variety of new technologies to make
active contributions to global low carbon and emission reduction.

I HRIERE 24 E FREPCI B T &
2 solid waste EPC projects workshop for Guangdong Tapai
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Advocate energy saving, environmental friendly and build a green ecology

XERTHm Helfiga

Care employees’ interests and create a harmonious enterprise jointly

=== L b ML TEE 2 = WWEtss BESIn = TEE En j-. o .‘;_
T-lﬁgﬂ:‘[ﬂ':tlu'ﬁlcﬁ“ iiggéngzﬂ%lﬁgﬁﬁlé&% SRV SHS, SHREMRTHMIEHM. SEMRIPFATINGE, FRZTUER, ¥

Examples of energy saving and environmental production

In 2020, CBMI Construction adheres to harmonious development and achieve harmonious coexistence of enterprise, society, envi-
ronment and employee. The company safeguards and protects employee interests and conduct a number of activities to build a

ACRITW R — R HE BESIRBHIR AL 13%, EEFFEARHIZHERR S, fRERBRMERLDHKIER L

BHRAERAMRERSTRENTR. PHRRZISERRMBARRE, ARG UBAHS S, BiTH S
BAERERBBANFEREARREE, REEFRMNEETRRBOERAR, THRESHHEAR, BEFHEERR
WK, REDAESN. BERIPFRIAD

Respect and protect the rights and interests of employees
Carbon dioxide emission in cement sectoraccounts for 13% in the global carbon emissions. When making selection among : 5 2 L S 3= NS i . . s I
diverse technologies of emission reduction, the use of alternative fuel to reduce carbon emission of cement enterprises ﬁgﬁggﬁajﬁﬁiﬁﬁ‘iﬁ%ﬁg E;{:éAki%ﬁ%?mﬁ‘tfmggﬁéﬁfL\Aﬁﬂ{jég- i ARTARIIN, 54
tends to be reliable. Through many years of research and technology accumulation, CBMI Construction conducts systemic e Y an 7 ' 8 Vs ‘
research and masters alternative fuel processing technology by streamlining characteristics and technical route of differen 20204F, $HMBETLINERITIREE, MBIRERHESEZEE “AFEM,. BFR. AE#H" , BREIREERE. #1
t alternative fuels in cement carbon emission reduction. The company hopes to improve fuel alternative rate, better meet RTIRRFENS, ¥PFRTE&ZENE. BERRSTNATLERS, RREL SIS FIEHEXAED,

customers’ demands and improve market competitiveness.
By the end of 2020, CBMI Construction owns 1,132 staff, and has 788 staff holding college degree and above, accounting for 69.6%

of total corporate staff. The company owns 194 research staff, accounting for 17.2% of total corporate staff. In 2020, the company
i H )ﬁ ﬁ‘ﬁ' Biomass fuel introduced 10 new employees, recruiting 9 from campus and 1 from society.

B 100% SBR0BH: SEEEY () . RIS, Bk, BSENRh. BRI, B (18R . SEEED (@) . shE. In 2020, CBMI Construction earnestly performed responsibilities, and attached parallel importance to pandemic prevention and

production operation and secured democratic management on employees. The company establishes employee complaint mech-
anism and safeguards legal interests of interests. The company deliberates corporate work report through employee representa-

Replacement rate 100% tive meeting and shows opinion matters related to employees’ immediate interests.
Alternative fuel: over ten varieties, such as fluffy waste (coarse), broken tire, shredded wood, complete vehicle tire, complete

truck tire, sludge (future), fluffy waste (fine), animal meat, seed, waste oil and aqueous solvent (COHU)

¥, EH. SKEH (COHU) Ftah;

RMARITRS

Actively serving employee

20206, PMEGXOCRTER, BEALEERRLT. RARIT/MEFRERRZ CRIEMAAETRE, EHRRATHIE
FEAHEMELLLPEBERE, RBRTERRINLFHIE. ARFERRT, RARTATERER, mMIBASER.

In 2020, CBMI Construction cared for employee health, continued to provide assured insurance and additional medical insurance
for active and retired employees. Normal medical expenses of sick employees can be basically covered, which alleviates financial
burden of sick employees. The company conducted physical examination on active and retired employees and provided more
humane care.

o

i ) JE 3 A9

o M O M OB MR M!Lff
&

PRI SNOTNES IR SN —IkER | FRERASE LERPREES

AETTHAEBS g2 T TE-

WEine

—BREEDEFERNEDLE, TEX2 EXEwL, B5A0ONEREE A0 A i :
LEARRSED 3 ERMETERINE! FERTENREN

AT “FILEE £E8EE" BIMNEBHIZES LDRSRIE
“Confronting Pandemic with One Mind and Heart” overseas pandemic prevention and
control physical and mental guidance system
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Carry out "sending warmth" activity

20204, PHERGANZEERTIERLHMERE. Bo15ZERRT, ZHRTIREREAFEREHRT.

20205, FMERES (F) A8 NEBRREEHEMEZEAERMAMPBIEAIR, RIBEADASPRERIE
EBAREMAR, RMRFIAL, XORIERE, RERIEEBEMOEED, RERI SRR, FREMIT
ZAHANA TRE . JULRIE . A#EmE . BERSHE . MIELRFIENSZRBYIAIEL S AR IER
SRFATHREMGR ERESRI, 988 MARRTERKD, TRATDOBRE, REBAMIFEK, REEHH
HEM, hETMERTIRMEBREEZ LS, SHARTHMNESE, tHROTE. HRPImERIEEBER
BES, SMAFRRIEBRENED, ERIEZIQATARENR

In 2020, CBMI Construction sent relief fund to 32 employees in need or their families, and showed relief to 15 sick employ
ees, family or immediate relative of deceased employees.

In 2020, branches (subsidiaries), project department of CBMI Construction actively publicized knowledge on COVID-19 pre
vention and legal provisions. According to the company’s actual condition, the company actively served employees and
cared for employee life, alleviate anxiety and psychological pressure of employees and promote their physical and mental
health. Members of labor unions for projects of Algeria ZAHANA, BECHAR, Djelfa, Morocco, and South Africa company con
ducted symposiums via live streaming or use holidays or night time to communication employees and subcontracting
staff. The company hopes to know the employees’ physical and mental health, family status and complaint and timely add
ress their difficulties. The company donated care package for overseas employees after resuming work, attempts to allevi
ate difficulties for employees and made them work with relief. The company alleviated anxiety and psychological pressure
of domestic and overseas employees, conducted monthly employee birthday relief and made employees feel warmth of
the big family of the company.

THRRARAT WK RS S HRAR

mﬂ‘ﬂlilfﬁﬂﬂ!ﬁ%
é' ’ & B ’11(*5

AP SIS

REBIW)I|F5 HEBH B R TRE

Delivering relief to families of overseas staff in Sichuan Labor Base

il 57 R 0 ELBHE B

Do well in the "love and mutual assistance" activity

2020 £, PHEE “BUOEER” AMAZBEMHN 7 BRAXALARBAT TEMY. R “ROTRE" YIKALQH
IrARTARRERNENRES, BEERERNERPS, EREEFEN “KE" , KUTARAFRIEKRL.
B,

20205, PHERBT “KREE" FEELHER—EXNENRESL, heEEELFR¥THNE. 2N "EEH
Bl HERER. B, HJD‘JHFE?II&I_-E” ERED), FWEIESBKXER M B RE.

In 2020, CBMI Construction'’s "care foundation" offered relief for 7 eligible members or families. Such "care engineering” pro
vides a substantive security line for vast employees as well as a weather-proof umbrella. Such a warm and happy "homeland"
makes the company relief permanent and normalized.

In 2020, CBMI Construction’s "poached egg" platform provided help for agricultural byproduct in one region and four counti
es, contributing to the effort of fully advancing countryside rejuvenation. Though the theme campaign of "co building, share
health, care and poverty alleviation breakthrough", the company consolidates the foundation for the designated areas.

AR TLERSMER “E2FM. HFZER, EHB0. ARRR” WPBED
Labor Union organized the corporation run of “Building and Run, Sharing Health, Showing
Care and Assisting Poverty Alleviation”
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Care employees’ interests and create a harmonious enterprise jointly
FERITWEXLER

Rich cultural activities

20204, PHIRRAMFARER, FERIULEE, WBREURTHERR, BRI IS, IRSEMME
iR, BEEHEREAENTERE. ARTRERAFR “IOFSERES - BSRIBEE" HEMATIXKE
B, MRRFEREZERBERL— ANVHHEFARTEE, EAESKRE. SAREFRAER, EEFN
BFRT &3k, FERIKLLFMGEED, BEMMBARTEWER. BRIARREMEET, FRELREFE
=), EHFE E00 HIEFRIARE, WX ED, LRTETHFRATUEEBSEE.

In 2020, CBMI Construction actively conducted campaigns to enrich cultural life and enhance employee’s physical stami
na. The company aimed to mobilize employees’ work enthusiasm, team work sense and created a healthy work atmos
phere. The labor union conducted the cultural activities with the theme of "stay true to mission - strong heath against
COVID-19". During the May 1 and May 4 festivals, Algeria Djelfa project conducted campaigns such as ring tossing, single
set shot, single rope skipping; Morocco project conducted billiards, Ping Pong and barbecue; Tapai project conducted
mountain climbing. Kenya company installed network wideband, and conducted online competition; Nigeria EDO proj
ect conducted video get-together and chat so that employees could stay indoors while enjoying rich life.

RAL SRS
2 i_}!.in

-*_...4'_'#5

=

By (F) 2R BIEBARERISEKER, HREEAMIERN, BAKEEP, BB, PINELFRRED
To enhance staff’ s physical strength, and improve immune and resistance capacity, over
seas branches (subsidiaries) and project departments organized outbound activities such as
KEEP, rope skipping and outdoor mountain climbing

LY — |, LY A
M@t 32 HEBHEXR
Improve local living environment
(EABRAELHRILYELR R, PHEE—ERKEARENBFHYIBEFLRMTANK. BHEMYBEWEE,

REFMSMEA. X, EREFHLHESELFRY, ARETEENLLHEE, ROGHERCATMEIIE
%D

As a member of the United Nations Global Compact, CBMIC Construction upholds the Corporation-held ideas to contribute
to local economic development, cooperate with local enterprises and have good relationship with local government, com

munity and residents. The company actively performs the due social responsibility and takes action as an international
company.

B (F) AR, WA, MEEBLR, SHELUMER. HEBEHEYNSE. £EUES.

Since the COVID-19 breakdown, overseas branches (subsidiaries) and project departments
successively donated anti-epidemic and living material, etc. to local hospitals and commu-
nities.
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Improve local living environment

& S A EER

Improve local living environment

P /R % FJEBECHART B AE IR M), BEEMSZANEE. ANHESZETRES. HARRLSBERSRL, 5
ERIMEMBECHARE ARG T TREMBELE, WL THMAERINATE. TEMAE, TIEIBEIEZ M FIE0E
BFHEM -

During construction, Algeria BECHAR project attached great importance to legal and compliance operation, forcefully advo
cated green and environmental concept and brought employment opportunities for local dwellers. The company forged a
strong bond with kind dwellers in BECHA, setting up a successful example of Sino -Algeria cooperation. During the new year
period, the project department donated teaching equipment for local primary school.

B /R K 1| ILBECHARIS H [5] 24 b /N B MG 244
BECHAR project in Algeria donated teaching equipment to local primary schools

g X LR

Promote community cultural exchange

FEERNEBALELBEER TN, EEBESKT, EERMBAEMFEBRHENGRERIEMER, TEMH
FINE LR THXIRTIE, FIREITHESSRE, B8 T e USRI SREIEY.
The project department in Philippines made donation to local employees in need. During COVID-19 normal, while attaching

parallel importance to pandemic prevention and project construction, the project focused on local employee care, actively
performed social responsibility and exhibited the company’s responsible attitude in the critical period.

FAFFmEPRRE AR iR Rk EERTNE. DIE DR, X207 SERSEET HithE RN TERS,
MNTEERENBRAXRARMANMARXR, NURFNPARIHSKER TIRRBENER.

Wilmar International project in South Africa extended Christmas blessing for local employees. The “Care for Christmas”
campaign of the Project Department fully mobilized the work enthusiasm for local employees, and played a positive and
conducive role for building the stable employment and harmonious community relation, and establishing a favorable
image of a Chinese-funded enterprise.

FadFF o EIFRIR B 2 b e Bk ER AR

Wilmar International project in South Africa extended Christmas blessing for local employees

B /R B F ILZAHANATR B BB 53 THI{ED jenaine MesakineSEERLE M TGN, HEETRA, RIBEINAMK
& RFNEME—-SEMTREBS HBRAMNURZR, WITHHRRREFECWHEER, HPMEERZL
B BRI ENFRERE T E8.

Employees of ZAHANA project department conducted a friendly visit to the newly established mosque in Djenaine Mesakin
e town, and sent the tents for ceremony and customs. The visit further enhanced cultural exchange between the project de
partment and local residents, established the sound image of CBMI Construction, and laid the foundation for Sino -Algeria
friendship and the proceeding of follow up work.

= - BT g

FERRN B A L EM R T8 B /R B ) JEZAHANATS B B8 o 28 B3 &) &
The project in the Philippines makes donation to local staff in need ZAHANA project department in Algeria delivered

materials to a local mosque
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Explore development

NFHREERIE

Digitization and intelligent building

PHERRE "WFUREERE" RSN, HFUHEERT BE. SSSFENEREE, B ERs), MEBEH
FREPCRRIZN “BERIE" MRFS. PHEIZM2008FRFE=MERIT. 2012F T =48 220182 T 2T WHF
Higit, EMBFLRITEOR, NI #T=HEE, SSHEMERESIST f5TEMmE. FHEM E, MEEediE
BEBFEXABTHRERY, REHA, SPHREFEESWERM. Kk, PHREEN “FHel” ITER “TIUEE
pal” , SEIMBMFIRIT, BEEHE. BERE. HFEXT. BHEEHE, tUERFLTIHEFH. EEHEATAR
MLERHNREMRE .
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Explore development

CBMI Construction focuses on quality and performance enhancement by "Digitization and intelligence building", instills digitizatio
n into design, construction, operation and maintenance and drive value circulation to form the unique EPC "intelligent building"

services. CBMI Construction achieves mapping of digital model and real plant and conducts 3D plant modeling by digital design

technology, for example equipment 3D design in 2008, factory 3D design in 2012 and whole factory digital design in 2018. Besides,

the company conducts simulation on the whole process and surrounding environment, and provides forecast to optimize compre

hensive benefits. In the future, CBMI Construction aspires to be an "enterprise of industrial internet", and achieves digitization of
the entire industry chain of digital design, intelligent manufacturing, smart building, digital delivery, smart operation, maintenanc
e and enterprise management. The company is ready to reshape the corporate core competitiveness under the new situation.

Bi{tEE

Localized operation

PHEREIET. R, 3F. XEIKN2RERAUQBLERR, LR, B BHERTS, TEMRREFE, BEEFE., #
THr. FERR. BIELARE L, E—SITEKRILREN . MIEMLFTEE. KK, PHRIZETEHES R A
7. BR, BEBERRLRARCREMTHICARE, ERMAREE~ L. #HERNSFELLR, SHMNEERHE
SEWHETE, TERBAIHETE. AXREEH O, BIMIEFIETE, BEMENRRE “—F—B" SRELRA#EAN
=,

CBMI Construction supports operation of 12 localized companies in Asia, Europe, Africa and America, deeply explores and expands
localized market, builds five regional centers in Algeria, Nigeria, Russia, Philippines and South Africa, and further prospers the
self-sustaining economic entities overseas. In the future, CBMI Construction aims to amass internal advantageous resources of tal
ents, technologies and management in the localized market, and actively gets integrated into the local industrial chain, supply
chain and economic and social development. The company tends to actively embrace the localized market, builds localized pillar
market, five regional centers and overseas platform with a profit of over RMB 100 million, and continues to contribute to the "Belt
and Road" high quality development.

A% R

Industrialized development

PHREIEMREFT. RHFE. BT, FFRRE. BELXRARESL, RIEARTIEVRE, BEWFHRA
MEAEREIDERE. MREARE~URALR, HERARERERAGIEMNTZRLLA. KK, PHERARKRER
‘BRARG” 2XFUNERGRE, BOTELEKAXNERRGEMRSE.

CBMI Construction relies on the five regional centers in Algeria, Nigeria, Russia, Philippines and South Africa and actively promotes
investment on light manufacturing, independent business and international collaborative investment. The company speeds up in
dustrial investment development of roof system, and builds the market leading position of color tile roof system in Africa. In the
future, CBMIC Construction actively explores the global industrial development pattern of "roof system”, and aims to be a world
leading roof system integration service provider.
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Responsibility performance

2020F E X BRIERY

2020 Key Responsibility Performance

-
-

20204, FMBREFEFRIREA. EREIFERER,. SFYHEREIRS. FEHREER, AFNLEEEEMIT
ERES THHR . FA. #RW, KMTLRALXRRENEFABFSEK, SEEFESERBTR, RUZTFITE
iz,

In 2020, CBMI steadily improved its operation and production, continued to accumulate development potential, significantly impr
oved economic benefits, and increased innovation vitality. The company’s operations and management have achieved new progr
ess, new results, and new breakthroughs. CBMI kept its development quality and economic interests in step, successfully complet
ed business objectives and tasks, and continuously improved corporate competitiveness.
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Key responsibility performance in 2020 Product Responsibility

ZHT=IE

Economic Responsibility 1:5' ﬁ{g

Index Value

HFR{E

019FERTENE
l n d ex Val ue Number of projects under construction in 2019 3 O
Bl (Z7T) CBMI& % 30. 76 2019 E KB 5
Business revenue (100 million yuan) CBMI wholly-owned ’ Number of projects completed in 2019
. B 019 FTHESE i
PREH (Zm) 1 57 Number of projects started in 2019
Total tax (100 million yuan) E
20194 BV ISPACIE B & @ 5

. - Number of PAC certificates obtained in 2019
EAH~REREE (W 106. 90

Value preservation and appreciation rate of State-owned assets (%)

WEEEHEE (%) 93

Comprehensive satisfaction of owners (%)

BEFWEE (%) 10. 58
Return on equity (%) ' WVESTHSE (%)
R =\ 9 2

Satisfaction of owner per iterm (%)

Emnom%fjjfiifﬁ (fﬂiiﬁiin yuan) 8 57 %@E.ﬁf]ﬁ (%) 1 00

Contract performance rate (%)
EFE %) S 2B EZFENNERN (3D
Gross profit rate (%) 22 : 54 Patents (items) licensed by the state 6
HEBRTREEN (D 51
ABeFIF (Fx) 37 82 Accumulated patents (items) so far

Per capita profit and tax (10 thousand yuan) )

BRAMEEERR (1) 12

Main achievements of technology research and development (items)

EHHEERT (L) 67. 61

Newly signed contract value (100 million yuan)

#mHATECUIRE () 0

Corporate standards added or improved (items)

FERE O (2x73T) 0. 61

Completed export value (100 million dollars)
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Key responsibility performance in 2020 = "A"f

Employment Responsibility
o | E
TERE

Safety Responsibility Eﬁ{E

Index Value

HiR{E

FRATEH
Index Value Year-end total number of employees 1 1 32
i g fEULEEER LY RTEER (%)
= éi’% i E % $ (%) 1 0 0 Proportion of female employees among middle-level managers and above (%) 3 ) 5
Safety training coverage rate (%)
LHRERT A 32
Number of minority employees
EfRUEERRER <
_ i =<0.3
Incidence rate of serious injuries or more ﬁﬁﬁlA ¥ 2
Mumber of employees with disabilities
=1 TR % N oo RIZ5TSHEAE (%)
. %ﬂﬂiﬁﬁ %ﬂ]%ﬁ: ,ﬂﬁ!éﬁﬂﬁ%‘[’ﬁﬂl{iﬁﬁﬁﬁshi (%) . 1 00 Rate of employee participation in union organization (%) 1 00
Compliance rate of hazardous workplaces after treatment of labor environment and labor conditions (%
FHARFITE () 100
Rate of signing labor contracts (%)
EIRREAERE (%) 100
Completion rate of potential accident rectification (%) *i é—? 1% @ E e 1 (%)
Social insurance coverage rate (%) 1 00
= Sy
L ARIELSR (%) 100 o TR W itla: Lok 679
Percentage of special operators with certificates (%) mployerlabiity insusarics (persons)
- Xfte®H: (Ax)
= -Payment amount (10 thousand yuan) 1 41 . 75
WIRRI{E
Environment Responsibility SREIMEERE (AN) 679
Accidental injury insurance (persons)
b —
taHr{E - SHEW (B 5 57
|ndex Va|ue -Payment amount (10 thousand yuan) .
FEEINBEN (B 38 5
ﬁﬁﬁ%%ﬁ—r{zm@%ﬁ (%) 1 00 Total annual training investment (10 thousand yuan) .
Average recovery rate of toxic and hazardous waste (%)
EFHEHETIEES (%) 100
Proportion of employees receiving medical examination (%)
I B e TRE AR . RIFAE s = 2o 30
Project construction noise exceeding standard, number of complaints 0 Niirﬁfbﬁéﬁ;ﬁfg 0
ZERT AR EFHEK (%) 14
W HEE N T T X5 (%) 10 0 Per capita income of ordinary employees increased over the previous year (%) .
Promotion coverage rate of energy conservation and emission reduction laws and regulations (%)
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R BEE
Future outlook
ZERRE

Business development

20214, PMBRRBRICETIE. ST, FUER=XNSEMN, BHERL. BFEE. Bk, Sk, mUHER
BB, USHEREBARALER, DR “WER" FislAtLs, UZHERMSEHALRE "W3IE” , BHR
ZWE, SREWR “THEA” NREHITE, NEEGFHEAEEHIEMZSER, LT <R ITE 2mEx "X
R £%, USRBEARAAR "THE" FFRE. BFS.

20214F, PHRREELXERELEARNENZSMA. ZRR. sRENEEXR, ENTERGRERNRKAEHNHEL
RS . HEREIENTS, BREHHE, KM “KRIES , XL "THE. AR HaR” AFRUIAR, BEEER
R BT, ITESRFEMRMARSHAE. AR TILSHS, ERULSEX, ZBREX THEX=TR
W, thEEESEWAMIE R, EER, FEHEERSN. SR I, ABRFSTIITE. MREHQF ‘BEER
" eIt HERR, RBREGIMNEERBD, BESRERRMNGIE,
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In 2021, CBMI Construction adheres to three main businesses of cement engineering, diverse engineering, and industrial develop-
ment, and embraces the development direction of internationalization, digitization, localization, diversification and industrializa-
tion. With the general objective of high quality development and starting from the establishment of "dual circulation" development
pattern, CBMI Construction keeps the double development engines of three refined management, reform and innovation, holds a
general picture and conducts an intensive study into "14th five-year plan” preparation. Besides, the company scientifically advances
pandemic prevention and control, and safety production, fully implements "six stabilization" and "six security" tasks, and ushers in
a good start and pattern for the "14th five-year plan" by high quality development.

In 2021, CBMI Construction deeply advances an all-round, multi-level and strategic partnership with important customers in key
areas, and attaches importance to the domestic and foreign.c@mplementary new development advantages. The company contin-
ues to consolidate main businesses, give play to potential market and deepen "cement engineering+". The company starts from
c ofit", fosters modular powder grinding station market and
builds characteristic new brand and new service advantage. The company actively explores a diverse business market. According to
three principles of business, customer and market rglp\@':ﬁ i company coordinates and streamlines advantageous enterprise
resources and actively marches into diverse business g

the movement towards the global industrialization
tivates the new engine of high quality developmer{t
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In 2021, CBMI Construction rapidly achieves the Io!_i'_z je ) es market competitiveness and increases development
vitality to safeguard sustainable, healthy and long-te 1 $ elop f international business. CBMI Construction establishes and
improves localized corporate management syste = es/investment progress of relevant industries of China National
Building Materials Group Corporation. CBMI Con .' i elevant departments, local operation team of asset develop-
ment, recruits international and local management. in localized business operation. The company speeds up inte-
grationand nurturing of international talents. Supp al centers, the company attempts to establish the regional HR
\C nt. The company forcefully cultivates new growth points of re-
operation buSines_;_-ﬁstri'ves ‘to build two hundred million level

profit-making platforms ant
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In 2021, CBMI Construction upholds a number of principles, such as priority of efficiency and interest, professional main busi
nesses, refined and simple management, "price-cost-profit" business idea, frontline style, integration and optimization, digi
tization, five investment elements of strategy, market, fund, cost, and interests and parallel importance to Party building and
operation. Through refined means, the company promotes growth of gross margin. The company enhances refined manag
ement of business chain, deeply implement the campaign to be aligned with the world’s first-class management, gradually
establish the differentiated, scientific and precise management control mode and operation mechanism and continuously
enhance business management efficiency and interest. The company attaches importance to fundamental management, fi
nance management, establish integrated finance management control system and enhance value creation capability. The
company strengthens talent building, attaches importance to dynamic adjustment of talent planning and speed up cultivat
ion of youth talents. The company consolidates informationization management, promote deep integration of business and
informationization; consolidates risk management, improves prevention and control system and enhance capability to reso
Ive major risks; heighten safety management, consolidate the defense line of safety production, ecological protection and
provide a basic security for the company’s high-quality development.

el RERR

Construction of corporate social responsibility
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In 2021, CBMI will continue to strengthen social responsibility construction, attach importance to localization, and make
contributions to the local economy. CMBMI will operate business and pay taxes in accordance with the law, and be a global
citizen. We actively participate in social welfare activities and live in harmony with local people and adhere to the concept of
"life first, people-oriented, safe development, and green development” to ensure safe production. Besides, we will strength
en communication and ej;changes with the United Nations Global Compact, and earnestly fulfill the responsibilities and obli
gations as a member ofﬁite Global Compact. =
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Report evaluation
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Social responsibility report of Sinoma Construction Co., Ltd. in 2020

Third party evaluation

In 2020, against complex international situation and impact of COVID-19 on the global economic and social development, CBMI
Construction Co., Ltd., a company mainly focusing on overseas business, actively implemented the Ten Principles of the United Na
tions Global Compact. Under the adverse operation condition, the company still got better economic performance, and behaved
wellin environment and social development. According to the 2020 Social Responsibility Report of CBMI Construction Co., Ltd., we
may know the company’s good practice to fulfill social responsibilities, as we as its achievements on sustainable development in
fields such as economy, environment and society. The report is composed by referring to the document such as the Yearly Progress
Report Guideline of the United Nations Global Compact, meeting the stakeholders’ request to understand the company. The report
showcases the good will of an international company to actively communicate with stakeholders in a highly transparent manner.

During operation, CBMI Construction Co., Ltd. actively put in place the United Nations Global Compact’s principle-based operation
tenet, and formulated the typical principle of contribution to local economy, cooperation with local enterprises and good relation
ship with local dwellers in line with its own practice. In terms of internationalization, digitization, localization, diversification and in
dustrialization, the company earnestly fulfilled social responsibilities and did plenty of effective work. Through localized operation
and based on top design, the company actively conducted cultural communication and achieved integration of supply chain and
value chain. The company adhered to long-term cooperation, reciprocal benefit and win-win with its overseas partners, and made
active contribution to local sustainable development and building of community with a shared future for mankind.

CBMI Construction attached great importance to the building of the social responsibility system as well as quality, environment
and occupational health safety. The company focused on the sound foundation for compliance, energy conservation, environment,
and safety production system. The company not only consolidated the profit-making capacity of main business, makes economic
contribution, but also created an atmosphere of caring for employees and communication. Meanwhile, CBMI Construction empha
sized innovation and empowering development by reform. Through technology development and innovation, the company adva
nced corporate digitalized and intelligent operation and achieved outstanding performance in terms of energy reduction, less
emission and recycling.

In the future development, it's hoped that CBMI Construction Co., Ltd. will further embrace the Sustainable Development Goals
(SDGs). Led by innovation, CBMI Construction can conduct more sustainable development practice. Especially in line with Chinese
"carbon neutrality” and "emission peak", we hope that the company can have more safeguards against climate change and make
greater contributions to the Chinese and world’s sustainable development.

Han Bin
Deputy Director of Employer Work Department of China Association of Enterprises
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Reader's Feedback Form

FEHRHERE (PHRRBRQF019FEHLITERSE) - ATHEAPHERESRERENRERE,
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BE, BIOAERAERXATOH. BHRERS TE. BiHEHRIE!

We sincerely anppreciate for your reading of the CBMI SOCIAL RESPONSBILITY REPORT 2019. To constantly boost the quality of the
report and to better disclosure our CSR information,we expect comments and advice from you. Please fill out the questionnaire
below,and send it back according to the contact information. We promise that all the information will be only used for analysis and
improvement of the repor.

EREKER

Basic Information

% & B iE |
Name Tel. E-mail address

TiEef R %
Employer Position

IR ORIS = A g )

Comments

BEERNN ‘O BT “V7 .

Please tick in the approprate boxes.

1. BN AREN DTN Z:

1.Your overall evaluation of the report?
[JR%F Great [I%1#F Good [J—# Moderate [ %% Poor

2. BONAAREFRINEEBA0EM R, TR

2.What do you think of the clearness, accuracy and integrity of the disclosure information?

[J& Great [J#® Good [J—# Moderate [J#:HE Poor

3. XS AR B M —AB 7 B XL B ?
2.Which part of the report interest you the most?

Ol 7y About the Company

(32 2BE  Concept strategy

CEIBIEE  Management operation

Ozl & #IRMERS  Strengthen business construction and ensure high-quality service
O@Els2iHs HinFAelES:  Business performance reaches a new high, market development achieves good results
C'R¥EHGIFEED BCEMBEALR  Insist on innovation-driven reform and empower development
OFEL2EE PHESTLZE  Insiston innovation-driven reform and empower development
CESTREIRR HEBEZEES  Advocate energy saving, environmental friendly and build a green ecology
OxEFRIAE HEIFEMI Care employees’ interests and create a harmonious enterprise jointly
OnnsaftX3e  H#HiEit4ex%E  Strengthen community communication and build a social relation jointly
C#RE%R Explore development

OF{EL3  Responsibility performance

(KRR Future outlook

4. INARIREXS FIZEAEX F R #H 1 TR B R AN1E RIX T2 E An{ar ?

4.What do you think of the extent of the information disclosure and the responses to the expectation of the interest parties?
COR®& Great [J#%®& Good [J—# Moderate [J&:{E Poor

5. BN AR ER ANE MR ?

5.How is the readability of the report?

COR®& Great [J#%®& Good [J—# Moderate [J&:{E Poor

6. INAFRREN IR T BB B F T EAAIE:

6.How is the format design of the report facilitating your reading process?

LIRE Great %% Good [1—f# Moderate []8:AE Poor

EUPMEBIRHERETFERAESIIRSHES TIEGISHER?

Your advice for CBMI's CSR work and compilation If CSR Report
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thiit: A EELHFEAXFERETS
BiE: 0086 0315-3241249

f£H1: 0086 0315-3221044

POtk : http://www.cbmi.com.cn
HREERAD : 064000

NSl

otk : AEFOFEE T AXKERE TS
EBiE : 0086 10-67285000

{£H : 0086 10-67285001

HPE4RAS : 100176

CBMI Company Place of Incorporation

No.7Xingfu Road, Fengrun District, Tangshan City, Hebei Province,
P.R.China

Tel: 0086 0315-3241249

Fax: 0086 0315-3221044

Http://www.cbmi.com.cn

CBMI CompanyHeadquarters

No.7,longQing Road,Beijing Econcomic and Technological
Development Area,China

Tel: 0086 10-67285000

Fax:0086 10-67285001

ZIP CODE:100176
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