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Social Responsibility Report of CBMI Construction Co., Ltd. in 2019
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Description of report

FRERTMERBIRAT (R "PHER" ) H0VIFEBTHEREIMERHNESTCR. BIXHRE £
EWRT., RBEF. SFEKkE. 288, REMEEA. ERSTER. HERAEXTPMRIRREIEXIA
I, #RRILAT R MEIRIIH S RERSSEE | TRPMEBIRNSIIESN, HRrSER RS ESS 1,

FRERA (KSELRRAOFEHRRELHIER—RE. SFHAHCOP) EENRSHFNRNRS. RES
FREESIASERAR | R E AP,

FREEFEEN2019F18E12H, REBFRH R , BLESCEATHRIRBRASTBIREEE]. 2FATRA
BEIEER,

ATHEECEEREEETHIESRENIR, BY , BRETHSSEFERERBIFRRNZE. TUWSLRER
B, PIERAN T BITHAREFEREREAS/NENRSHNG  NEEI T (REESRRAFEH RIRETH
iEF) FESXMY. 2RRYPERNENEFNELSESRERBARHT T BAIF)IFHES,

FREPFIS RS HREFEESIERY (BUSTHEN) 7 (RUSiHE) f9RE,

PREREMRENESE, T, PMBREETECWEKASSREE TFEIEEFHIRcEHRT T E=D RN FRE
ST,

This report reflects the true record of continuous improvement made by CBMI Construction Co., Ltd. (hereinafter referred to as
"CBMI") in performing social responsibility in 2019. Through this report, employees, customers, partners, subcontractors,
shareholders and contributors of the enterprise, various competent authorities of the state, social organizations and all relevant
persons concerning the development of CBMI can understand the concept and practice of social responsibility of CBMI, and
understand the unremitting efforts made by CBMI to realize the sustainable development of economy and society.

This report is prepared with the contents and form outline recommended in Practical Guideline for Annual Progress Report of United
Nations Global Compact-Preparation, Sharing and Publishing COP. This report is written in Chinese and English, and the Chinese
version shall prevail in review of the report.

The period of this report is from January to December 2019. This report is issued once every year with the organization of functional
departments, branches, subsidiaries and Project Management Department of CBMI Construction Co., Ltd.

In order to publicize the knowledge and concept for performance of social responsibility, ensure the universality, specialty and
quality of materials used for preparation of annual report of performing social responsibility, CBMI establishes a leading group of
preparing annual report of performing social responsibility and preparation organization, and study Practical Guideline for Annual
Progress Report of United Nations Global Compact and other guiding documents earnestly. The experts of Chinese network of Global
Compact provide specific training and guidance for some personnel participate in the preparation of the report.

The financial data involved in this report conform to the provisions of Accounting Standard for Business Enterprises and Accounting
System for Business Enterprise issued by the state.

In order to ensure the authenticity and reliability of the whole report, Sinoma invited Mr. Han Bin, deputy director of employer Work
Department of China Enterprise Federation, to conduct a third-party evaluation and put forward suggestions for improvement.

LIS (PHERIS2019FEHSHHRE) BFIRE , iGhHaPHEIEMushttp : //www.cbmi.com.cn.

(Pt132ig2019FEHESRERE) CBRIRHKSE "£3k32)" DAEEENMIshttp : //www.unglobalcompact.org.

To read the electronic edition of Social Responsibility Report of CBMI in 2019 online, please visit the website of CBMI
http://www.cbmi.com.cn.

The Social Responsibility Report of CBMI in 2019 has been submitted to the designated website of United Nations "Global Compact"
Office: http://www.unglobalcompact.org.
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pp—— - FHRERRBITRAE “SR2Y” AR, $T. FERREMSEMESOHREN, EMFRHELs0Y
H'l- 1TE$:IZ§QS¥ W, BITRRMELRE, FEEDRl. 2%, FERLLNTHELRE.

Speech from executive director
p PRGN TR, E “erkIRy” B s, $ONEEANSEIEEMATL, HBRET, 5265 ohFRp

A5 TRAFRR; RIPEEELTARLBRIMASRE, REMRNOFZEHAE, KORNOIRILR; HffE
FIFRER, FARER, BAOH, RIPFE; BRAFAEXK, HEERBYTIFER.

PHREEERMEXER “EHEX" RREBEMN “—F—B" 8, FEELSEEE, RERIEE. IR
£, WENERE, ANBEFERFHCLSFHXAMERL, RRESAHEE, HEHEHRARTE. TRHENE
SMEE, SEMEEXABFEE, RRASNEFHE, HeRENHERIP=ENTFELR.

M EIRFRE . S MiE. RET ARORER, ERER, UREHERR. SIMER. SHNER, B
APk

CBMI actively practices the ten principles advocated by United Nations "Global Compact” in the fields of human right, labor,
environment and anti-corruption, concerns influences on the stakeholders, performs the corresponding social responsibility
and promotes the sustainable development of enterprise, economy, environment and society continuously.

CBMI undertakes publicly that it will comply with the continuous improvement concept of "Global Compact”, continue to
improve the conditions like non-discrimination employment, child labor eliminating, non-forced labor and local labor right
protecting.; protect the occupational health and personal safety of all workers, guarantee their labor income, care their
career development; promote and use new technology, save energy, reduce emission, protect the surrounding environment
of work and life; make efforts to construct an equal and fair culture and promote the progress of anti-corruption work.

CBMI comprehensively carries out and implements the national development strategy of "Go Globally” and "the Belt and
Road" Initiative, continuously strengthens management of social responsibility, guarantees employees' health, construction
safety, improves environmental governance, makes great efforts to construct an environment-friendly enterprise and
enterprise of harmonious labor relation, actively devotes to public welfare cause, continuously promotes responsible and
sustainable overseas operation, works together with various stakeholders and jointly realizes the balanced development of
economic benefit, social responsibility and environmental protection.

CBMI upholds core values of "innovation, performance, harmony, and responsibility”, makes good use of resources, and
serves customers wholeheartedly with integrity, pragmatic style, and efficient management.

PMEBIRBIRASE NITES. BREHE EXSG

Tong Laigou, Executive Director and General Manager of CBMI Construction Co., Ltd.

PRI R TR+ TR M R W BRI 55 AR RT SR —RR Sy, FHEBD B FRIE, BEABISHERA
RMEERTH, LURRXLFENEBIZET.
CBMI considers the ten principles of Global Compact as an inseparable part in the enterprise strategy and business, and

undertakes in the whole enterprise that it will convey these principles to managers of various levels and all employees, so as
to ensure that these principles are performed widely.

executive director 03 / 04
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CBMI Building, office building of CBMI
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About the Company

-ﬂ:\ ‘I I' m ;R Affiliated to Sinoma International Engineering Co., Ltd. under China National Building Material Group, CBMI is registered in
Tangshan city, Hebei province, with a history of 60 years, and it is a national high-tech enterprise, headquartered in Beijing
Company Profiles Economic and Technological Development Zone.

With the foreign operation right, the import and export right and the first-class qualification of general contracting of national
projects, CBMI comprehensively implements the "Go Globally" strategy and the “Belt and Road” Initiative and follows the

PHRERETFEEVERAETHRETHERLIERNBBRAR, EB0FHNASE, EMTHEILEE LT, 2

ExREHEAEL, ARBPEELREFEAF LK. strategy, culture, policy, and management principle of China National Building Material Group. CBMI has created many
R _— . e N U . B industry firsts and established a good brand image and market influence with forward-looking strategic thinking and
FHERABMIZER, BLEONRERTELSKE—RAR, SERAEXER “ELE" LKREBMN “—F— globalization, playing a positive role for Chinese cement technology to occupy the international market.

B B, BEPERMERASRE. Xk, A BEEN, AAEaSRBEMLKAnEl, EPEACRIWER . I .

CBMI has passed IS09001 quality management system certification, 1S014001 environmental management system
sk, AETIESUAE—, EERKELRESUENG T RIFNMBEZMTHFEMWD, APEHRERARSGEFRTS certification and OHSAS18001 occupational health and safety management system certification, with enterprise credit
B T AR standing maintained at Class AAA continuously.
PRI EIRIT 1509001 FREEIRARINE, 15014001 R E IR A R IAUEFIOHSAS18001 HRUL 2 FR 2 £ EIRIA RIAIE.

Al {5 B RS ARFFAAA LR
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Business fields

FEUWS

Main businesses
fHEREEWSANKEIENESAE, BERENEPCRAGRSE, FIHNAREREREFESR, ESHIIE
ACREFEMN TIEEG, @iti4L, BEFEMRE, tERE, £, f#R&%. EERFMNESEERESE, A
EPIRMHE “EPCH” ML “REB" MRS

EER, PHRBERBARMERERE, S, mleRRERE, £2F. A& Bh HE. FMERMEELSER
FHEHATTATMERN, FLEMMET THEE R REMAACRE ~HEHBERAR, URFIRARALE, BREHRHE

BAE.

With general contracting of cement project as its main business, CBMI has a complete EPC general contracting service chain, and can
provide "EPC +" individualized "general contracting" integration service in the project consulting, design and R&D, equipment
manufacturing and assembly, civil installation, production and commissioning, spare parts, after-sales service and production
management etc. of various scales of cement production lines according to the different customer demands and environmental

characteristics.

In recent years, CBMI has actively explored and promoted the internationalized, diversified and industrialized development
strategies, has made beneficial attempts in building, metallurgy, electric power, municipal engineering, environmental protection
and extension of main businesses etc, developed and promoted the reconstruction technology of energy-saving,
environment-friendly and low-emission cement production projects and utilized cogeneration, desulfuration, etc.

| iRerc
== Cement EPC
BEfF—RMNEE T TEAR
International first-class comprehensive industrial engineering company o R B
MMG
- s | IEMEARSS
WFiigit — E — T — KL Value-added services
Digital design Cement engineering - =
_ [ wmTE
LHRRE P Energy engineering
Global procurement e rpﬁ- W FE . ZxTiE WwITE
E‘!Eiﬁ Core power Eﬁ Business fialds 25 Diversified engineering Chemical engineering
Smart building C L TUTHE
Industrial engineering
SRR H — ] Ly | Fulkigss
Financial investment + Industrial investment —> ﬁ)ﬁ&ated metal roofing tile
EEYF 1 23—t TR % Ly | EERISR
Operation and maintenance Global orfstop en&gingeﬁgksfﬁice partners Cobllim;silicdte bssnd
B
— Building material products

T
s
Jo=

f=="1
1

ZEMR

Operation scale

HalP# g SEZERPERI, BHREEEX, BRFRREERPENEZESE,. AR, 888, ZHESFSH
w5, RARFNMEMEE.

FERENCRTIEESE b, PHEIRARET SREANBESFAMEICR MEMENE FLESHERARE~L, 8%
BITHATEREESZ. BFPINEEETE. ETEMRDAGRNK “RAR" MB, HEREEMEZRE QKEE
ZRERES, NETEWME—.

PR ERERRT PEERKETURZHKEEFLESHE, EPEERERSHINTIRAT R MARED =K
TEFARLA000ME LA EROAKGRE FFERINE, R SPRIRIRACRE L2005

PG T R ANRIAETE LKL TEREFRRABI10{ZCTARDIRAR, 2021 HEMRIRTE,

At present, Sinoma construction business mainly focuses on overseas, all over Europe, Asia, Africa and the United States, and its
customer resources are mainly concentrated in Lafarge, ximax, Heidelberg, old castle and other high-end markets, with a good brand
and reputation.

In the construction history of cement industry of China, CBMI has undertaken the global largest cement factory project with multiple
10,000t production lines and the first complete set of introduced technology production line in China, the first independently
developed dry-process rotary kiln production line, the first Sino-foreign joint venture production line, the first "turnkey" project of
international general contracting mode, and has exported complete set of equipment of cement production line to European
countries, and has created the firstin many projects.

CBMI has successively undertaken most of the key projects of cement production line in cement industry of China, including majority
of foreign-invested projects and cement production line projects with scale of daily output of cement clinker above 4000t, and has
constructed nearly 200 cement production lines accumulatively around the world.

With more than 1000 employees, CBMI can construct more than 20 projects with an investment amount more than RMB 10 billion in
dozen countries around the world simultaneously.

TiE&i8

Engineering consulting

Y o R DEn. ERERS

Logistics and transportation and intemational trade

TEERRY ., s

Project planning and financing

rs3iRie

Business Process

TEMEg

Engineering exploration and design

WEE, RERE

Equipment manufacturing and complete equipment

EFEEE

Production and Operation

About the Company = fE T 07/08
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Governance structure

PR ERR (PEARLMEARZE) ARMBRFELE, KB (PHREARARER) RINTER. BWEN
ZFWT. RATREVEREREZERS, RL2EFEAS, BHREEZAR, BRAEARS. NEEESAIBIEH RS/
H, 2EARHERAS/M. REFTUERS, EREVEENRE, BECIRBEE.

RABEEHHITEREALEEHIAS, HER (PHERARARERE) M (RERBTEAEN) FRIME, Sdliy
iiﬁ\ gé’gt\ %E%I{‘Fi&i?;kﬁo

CBMI is a limited liability company established according to Company Law of the People’ s Republic of China, and establishes
executive directors, supervisors and operation team according to Articles of Association for CBMI Construction Co., Ltd. The Company
has professional committees under it, such as Enterprise Strategic Development Committee, Safety Production Committee, Bidding
Management Committee, Technical Committee, Risk Management and Internal Control Leading Group, Overall Budget Management
Leading Group and Confidentiality Committee to manage and control the enterprise operation risks and supervise integrity
operation of the enterprise.

The Company holds a General Manager office meeting regularly or irregularly on an annual basis and carries out work according to
Articles of Association for CBMI Construction Co., Ltd. and Work Regulations of General Manager to make decisions on production,
operation and management of the enterprise.

pMEIRARNEE

Organizational Structure Chart of CBMI
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Business distribution diagram CBMI Construction Co., L0 »oseafmanml: (54

S REFITSOKOTOS I E . BRE T AR5 AL ]
RIS T E EEAHERM. BR. M. EEN. RRESBROEEF, HE, BAH. BB, H. EMEACLIRE. MdE1005M/ EHeT HE. TRBE

@FF, ARERE. &%, FRSR. TAES. WEEE. ®MATL. MAE. HSTRE. RRY%. F5T. £ FEERE
BRRT. HHT. B BAFE., 5Tk, N5, ARRAE. M4, LRE, ZKEM. EAER. IREL. %
Eais, HEREL. 5RE. BEE, 55X 2R, DEZERMLE.

Newly launched projects in 2019 (5):

Sokoto third line project in Nigeria, Yibao sewage treatment
plant project in Malaysia, ACL project in India, 1 million tons /
year platinum gold mine project in South Africa and Wannian

The construction projects undertaken and implemented by CBMI are mainly distributed in Europe, Middle East, Africa, South America, project in Jiangxi Province

Southeastern Asia, such as Spain, France, Italy, Russia, Hungary, Albania, Ukraine, Moldova, Cyprus, Azerbaijan, Bulgaria, Syria, Saudi
Arabia, Tunis, Morocco, Mauritania, Zambia, South Africa, Nigeria, Uganda, Benin, Algeria, Ghana, Guinea, Dominica, Ecuador,
Malaysia, Burkina Faso, Indonesia, Kenya, Cameroon, East Timor, the Philippines, India and other countries and regions.

Avoutthe Company JEETRTEEE 11 / 12
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Stakeholders Involved

Nz 18 XTI 15512

Overview of Stakeholders

Bz %

Shareholder

E

Clients

RT—

Staff |

HT=

Staff Il

RT=

Staff Il

HAE—

Supplier |

HEH=

Supplier Il

HNH=

Supplier 1|

HARE

Supplier IV

# 3m H X 7

Stakeholders

PESDMERIIERBBRAR

Sinoma International Engineering Co., Ltd.

FEMER T

Registered Staff

EAEAEFT

Domestic Employees

E S5 E P fE b R 155 T

Foreign project-based employees

BRIt HE

Technical design subcontract

Kl 5553 6

Procurement subconftracting

E 55 B B fE b R 1R 55 T

Foreign project-based employees

IS8

Engineering Subcontract

Flam X &R

Relationship

EHRFAA

Wholly owned subsidiary

BEFPRS

Client service

HRXR

Labor relations

5558

Business subcontract

AEA RN

Means of

Communication

BRES

Shareholders’ meeting

Ak S 1EE

Business contact

&R, I
Contract and frade union

Al 55 1 5k

Business contact

FlmtEX%A

Stakeholders

AT B P e b BT

Local government

EBlUhFEIXERKEFE
Tangshan Fengrun District Office,
State Administration of Taxation

BT FEX MG HSE

Tangshan Fengrun District Local Taxation Bureau

HX— RIBWRIT. PERITHFEHULIRIT
Community | Bank of Communications,
Bank of China and other commercial banksFunds

FHXEBLAREEE P L
Fengrun District Housing Accumulation
Fund Management Center

e

Accounting firm

EZRINCEERBELTROXE

Tangshan Central Branch of the State Administration

of Foreign Exchange

ELUTERBSHHEEORS S

Import and Export Taxation Branch of Tangshan City Office,

State Administration of Taxation

#HEZ AR, BEMERER

Community 1l Local residents

#HE= 27 B et FLH LR

Community 11l Local social organizations

BER S RIFNLA B P 7E 3R 8 4R i

News media covering the headquarters, branches and projects of the company

FIBER Q@A

Relationship Means of
Communication

BURARMEX

Relevant policies and laws

A&

Tax collection and management

BAEE

Tax collection and management

AEHFN. F5.
ReRl BF
Access, credit,
and guarantee, etc.

RTEBAREEE
Management of employees’
housing accumulation fund 'zéfi)‘!_ & 24] i).]_

Conference and visits

FEEMBREFTF

Auditing of annual
financial statement

SMCERE

Foreign exchange management

OB A

Export rebates

&5, Flk. FEEX
Economy, employment and
environment

I, EEFEEMEX

Trade union, information and
other special topics

B8 I'& Xih
Information and advertisement Interview
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Membership Involved

2 W

Name No. Name Position of CBMI

BRAEE “2pkiRy” AR

United Nations Global Compact

FERAMBERKE S

China Building Materials Federation

FETWEHKES

China Enterprise Directors Association

P EZRI S

China Construction Industry Association

hEETEVERRS

China A iation of Cor ion Enterprise Mar

FEMIEEBIRERS

China International Contractors Association

hEEMIIRRENS

China Mational Building Materials Construction Association

hEKENE

China Cement Association

FERIHFRRMH S

Building Materials Branch under Accounting Society of China

ARAE

Position of CBMI

B3R

Member

A =
=0
Member

Member

M
0

=
(1]
3
o
&

HESA

Council Members

BERMN

Council Members

BB

Vice Chairman

EEERS

Executive Director

AR

Member

2019F B IARE

Honors in 2019

e - A0

Granting Organization

REZW

Honors

10

FEERAMRHELERDS

China Association of Construction Enterprise Management

FEEIEMEEREDS

China Association of Construction Enterprise Management

fEEILERHS

China Association of Construction Enterprise Management

PEELELERHBS

China Association of Construction Enterprise Management

PERIELERLS

China Association of Construction Enterprise Management

FERMIEZEhS

China National Building Materials Construction Association

tERMIEREhS

China National Building Materials Consfruction Association

PERIEERERRS, PEMBEEFERZR.
At AAT, EtEEEES

Chinese Institute of Business Administration, Chinese Academy of Fiscal Sclences,
Innovation World Weekly, Stale-owned Enterprise Management Ediorial Beard

AREENERAT, A& MBUT
ERBLF DAL ERSE

Hebei Provincial Depariment of Science and Technalogy.  The Financial Department of
Hebei Province Hebei Provincial Tax Senvice, State Taxabion Administration

fEEILLERHS

China Association of Construction Enterprise Management

20182019 FE e EEM B LR Z B = H]l—
(elsiEscib Aslan, #EshFmTRaelh O TERSELZR)

2018-2018 National Construction Enterprise Culture Construction Classic Case-Following

Party Building Culiure, and Promoting Si inable Dy of E ise Center Work in the New Era
ANiEEBPEARLEFERMIZTOBE “GHRTIE” —
LAFARGERER; LIEIN B

"Classic Project” to mark the 70th anniversary of the founding of the People's
Republic of China——LAFARGER Dujiangyan Project

2018-20194EFEIRMARITIZE (BEH) —
Bl 2R B F1|TEB | SKRA 5000TPD7KIRAE f= ik B & BTN E

2018-2019 National Excellent Project Award (Overseas}——
BISKRA 5000TPD cement production line general contracting project in Algeria

2018-2019FEFERMRITIZRE (FH) —
B FIIES0KOTO 3300TPD7K R4k Frék Bk B11 B

2018-2019 National Excellent Project Award (Overseas}—
SOKOTO 3300TPD cement production line general contracting project in Nigeria

2018-2019 F EEIRMHBETIZE (FEH) —
o [ 3 44 2 £ TP Tl (135 E

2018-2019 National Excellent Project Award (Overseas)—
China Building Materials Zambia Industrial Park Project

BT MBEIREEABMBE S —
J2 B FIESoKoTOIR B

2nd prize of excellent general contracting project of building materials——
SOKOTO project in Nigeria

EH TS IRESAKEME—FL—
P EE A S I Tl I B

1st prize of excellent general contracting project of building materials——

China Building Materials Zambia Industrial Park Project

20194 EE B AR R—FX—
R EIG S RES D AR MBERT B EEER

1st prize of 2019 National State-owned
Achievement -CBMI's international market localized business model based on global competitiveness

2019 FEERSHH AR T

2019 National High-tech Enterprise

TR e R il

Typical enterprise of engineering construction integrity

Asout e Company TR 15/16
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Enterprise strategy and concept

Concept strategy

ERETRTIRBRORSEE, PHRIRBEUNGEMES. SIOERMBFNEE, FE0IH. AMKRS, BhEiews
mIE, SEPFREBENERKL.

PRI R R M. K. MOR” RRBE, EACRIRNS. ZRHIR. FURELRMNESEEF I STIEF
Fift, ENWEMELZROTHELERRE. TIERSZLSHER “BibNEEZ TN , UIREABAESIS, KHiE
HEXZ AR, URROFHNERHAFER, SHEGWRERAER—RHEEMTUTEAR, AhERMER
“TEARLHREFNNER—RR AR FREA" M 55K .

20184F, HHEIREL “SIF. S0 M. /E” ROMERSISR, BEFAREESML, ENiE# "Eirtk, S, &
Atk #8, RRMFRDHH—EINHRNEAT S, BRI —E UM Tls, BPEL—BEFREMES
BBSs, MAEREBERNSE.

As a service provider of project construction globally, CBMI always engages in continuous innovation and provides dedicated services
with integrity concept, practical style and scientific management, and make efforts to construct excellent projects and maximize
investment value of employers.

CBMI adheres to the development concept of "better, bigger and stronger", and attaches equal importance to the business areas of
cement engineering business, diversified engineering, industrial investment development and production operations, and strives to
build a market operation pattern of coordinated development. CBMI promotes "localization and appropriate diversification” in
project service industry, makes great efforts to promote relevant diversified development with project contracting as the leading
business, make efforts to build the enterprise into an international first-class comprehensive industrial engineering company by
means of scientific innovation and management innovation and contribute to presenting China National Building Material Group as
"a world-class material industry investment group with global competitiveness".

In 2019, CBMI followed the core values of "innovation, performance, harmony and responsibility”, continued to conduct integration
and optimization, made great efforts to promote internationalized, diversified and industrialized development strategy, actively
grasped two markets (domestic market and foreign market), two rounds of driving (main and diversified business) and two
positioning (basic construction and production service), and made efforts to realize the new round of high-quality development of
the Company.
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Enterprise strategy and concept
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Core Values

BB E
Core ides
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Core of conduct

RS
Coreporate visuon
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Innovation, performance, Harmony, Responsibility
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Utilize Resources Fully and Serve Construction

R BB, RS G
AWE. GRATEFUL. COURTEOUS. DECENT

BATITE “MREE. HE—R. FLAR. FBHE,
ZAHE" PEFR—RIVTIEARF

We are committed to building a "moderate scale, first-class efficiency, successful
career, superior treatmentRespected international first class
industrial engineering company

-
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Social responsibility concept and promotion
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CBMI actively implements the three principles of “contributing to the local economy, cooperating with local enterprises, and getting
along with the local people” . In 2005, it joined the United Nations Global Compact to earnestly fulfill its social responsibilities and

“tell Chinese stories” with practical actions. Based on the project situation, CBMI vigorously promotes green energy-saving and
environment protection technologies such as the use of alternative fuels in cement kilns; actively participates in local public welfare
undertakings, building roads and village parks around the project site; supports local education, builds local schools, and helps local
employees in need; actively promotes the "use of local labor" and provides a large number of local jobs.
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. Strengthen business construction and ensure high-quality service
Management operation
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Construction of institutional system
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e

Institutional construction

In 2019, CBMI undertook the special pilot of "Strengthening Party Leadership and Building" in the "Double Hundred
Campaign" of state-owned enterprise reform, and formed seven system documents and two operation manuals, which further
clarified the corporate governance structure. We will optimize the content of Party management cadres, improve Party
building assessment methods, establish a fault-tolerant and correcting mechanism, build an integrity risk prevention and
control system, standardize overseas project Party and form a set of effective systems to standardize work processes.

RNEIBF "WETs)" ERRRCRES EERGEL RS
Figure and description: "Double Hundred Campaign" research results report & system framework
streamlining exchange meeting
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Strengthen business construction and ensure high-quality service
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In 2019, CBMI organized and completed the revision of 4 procedure documents: Equipment and Material Purchase Control
Procedure, Cargo Transportation Management Procedure, Bulk Cargo Charter Transportation Bidding & Tendering
Management Procedure and Tendering Management Measures. CBMI organized the preparation of 7 project-level
management systems including Branch (Subsidiary) & Project Department Bidding Implementation Rules, Incoming Process
Equipment Management System, Quality Management System, Construction Plan Preparation & Approval Management
System, Purchase Material Inspection and Test Regulations, Measurement and Monitoring Device Management System, and
Project Innovation Management Measures.

In 2019, 37 new documents were added, 97 documents were revised, and 24 documents were abolished.

HRER
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System construction
CBMI strengthens the construction of the three systems and completes the re-evaluation and certificate replacement of the

company's quality, environment, and occupation health and safety. CBMI completed internal audit of the three systems of
the Russian Great Wall project and the second phase of the Fujian Tapai project. CBMI coordinated and completed the
external audit of three systems of the Russian Great Wall project, the second phase of the Fujian Taipai project and the
company's functional department.

CBMI strengthens equipment quality management, improve the quality management system, and implement dynamic
management of suppliers. Besides, we strengthen project engineering quality control, review the design and construction
quality, and realize the whole process quality supervision.

A3 INEER IR

Construction of business function
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Technical design and development
In 2019, CBMI focused on breakthroughs in key technologies of its main business and common research and development,

and promoted technological innovation to create engineering services with unique competitiveness. We take digitalization
as a design method, mobilize superior technical resources, and innovate bidding work. We continuously optimize the
engineering design, complete the construction design of 16 projects, with technical support and technical exchanges
increased by 40% year-on-year. We expedite special technical research on modular grinding stations and improve the MMG
product series. We emphasized technological research and development so that 9 products passed high-tech acceptance, 6
new research and development projects were added, and 6 patents were authorized. In 2019, we won 5 technical innovation
awards of China National Building Material Group and 2 outstanding engineering design awards of China National Building
Materials Construction Association. We have given fully play to technical support and innovation leading role.
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Figure and description: Passed the identification of high-tech enterprises
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Figure and description: 2nd prize of excellent engineering design

2nd prize of excellent engineering design for the LH
UNICEM project of Nigeria for theChina National Building Materials Zambia

Building Material Demonstration Project
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Strengthen business construction and ensure high-quality service
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Purchase management
In 2019, CBMI signed 1,323 purchase contracts, equipment purchase amounted to 942 million yuan, and products delivered

64,500 tons.

CBMI innovates purchase management, promotes international and localized purchase, increases the proportion of localized
purchase of transit equipment through centralized package purchase, and tries online purchase to effectively reduce cost.
CBMI standardizes purchase supplier management, signs long-term strategic cooperation agreements with excellent
suppliers, and strengthens cooperation and exchanges.

MREE
20194F, PHRIZMIRERINGF RAER, REABY. LURKPIHEIR ASE, MEBRAEFIEIR, REIRLIER
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20194, NFAREHEARISM, RIELHNG. 055 K/6. 525, SEIH O 2.04 fZE5T.

Logistics management
In 2019, CBMI attaches importance to logistics cost management to improve quality and efficiency. Guided by logistics KPI

index, we should enhance cost control awareness and reduce logistics delivery cost. We introduce dynamic visual milestone
management and innovate logistics management methods. Besides, we should strengthen the informatization of import and
export business, establish standard name and HS code database of import and export goods, optimize the management
process of customs declaration and improve work efficiency.

In 2019, the company made 18 bulk cargo shipments, 150,500 cubic meters/65,200 tons of cargo, and achieved an export
value of 204 million US dollars.

| RN

MREE

Logistics delivery

EFEEE
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Production operation
In 2019, CBMI expanded its "Cement project +" value-added services, and launched a one-stop business chain service model

such as "Cement project + Spare Parts + Maintenance + Technical Transformation + Operation and Contracting Production”.
Guided by demand, we sort out the operation and maintenance plans of overseas cement plants, and provide on-site service
system solutions for our customers.

In 2019, CBMI completed production and operation business revenue of 392 million yuan, 7.2 million tons of mines, 4.14
million tons of clinker, and contracted amount of spare parts of 63.2 million yuan, as well as commissioning of the BC project
in Algeria, the EDO project in Nigeria, and the grinding station project in Cameroon.

EBFITEDOEET HHLEE

EDO operation project laboratory in Nigeria

I B g & il

Project equipment commissioning
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Strengthen business construction and ensure high-quality service
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Basic enterprise management
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Human Resources
CBMI has firmly established the concept of "ability and integrity, integrity first, appointing people on merit", and cultivated

a group of talents who "win battles by command, are dedicated, and dare to innovate", and continuously improved talent
guarantee for the sustainable development of the company. CBMI made efforts to strengthen the construction of the talent
team, and 39 new employees were recruited, of which 10 were engaged in new business and localized operations. CBMI
strengthened system construction, and revised the Administrative Measures for Employee Vacations, Administrative
Measures for Long-distance Travel Subsidies, Administrative Measures for Performance Appraisal and Administrative
Measures for Cadres. In light of the needs of localized development, CBMI revised the Localized Companies and Project
Departments System to further standardize project management and localized operations. We attached importance to
management of enterprise annuities and employee titles and labor relations, completed the payment, transfer, and
withdrawal of enterprise annuities for 1,178 people throughout the year, completed the declaration of professional titles for
102 people, and qualification review of 237 people. We also carried out annual training, special training for new employees
and special training classes, etc., and strengthened talent training to build a development platform.

AR RBAEERNS RIS

Advanced training class for the company's localized management team
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Operation management
In 2019, CBMI established a KPI management-oriented, comprehensive, multi-node and multi-dimensional performance

appraisal system, and formed a scientific and reasonable cost target setting and split mechanism. We put in place a positive
incentive mechanism, compiled the CBMI Project Department Performance Appraisal Management Measures and CBMI
Construction Department Performance Appraisal and Salary Distribution Management Measures to enhance employees’
dedication in work. We introduced the secondary audit of subcontracting settlement, and completed the audit of 79
subcontracting settlements of 20 projects throughout the year, effectively cutting project subcontracting cost. We
strengthened economic operation analysis, shared economic operation data, and promptly put forward the shortcomings
and improvement measures concerning company's economic operation.

S EE
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20194F M THERIL
2019 Financial Work Meeting

Financial management
In 2019, CBMI strengthened fund management , and actively promoted financing business, CBMI actively promoted

financing business to ease funding pressure. CBMI bought political insurance for multiple projects in Algeria, effectively
preventing risks in international operations.

We strengthened the management of bank credit, guarantees and letters of credit, and obtained 9.3 billion yuan of
comprehensive credits from commercial banks, 239 million yuan of new guarantees, and 554 million yuan of new letters of
credit. We strengthened tax management and attached importance to export tax rebate and exemption for high-tech
enterprises. We organized the inspection and rectification of fiscal and taxation issues of overseas subsidiaries (branches)
and project management departments, further improved the level of fiscal and taxation management of overseas outlets to
mitigate tax risks.
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Audit and internal control
In 2019, CBMI strictly implemented internal control audit management measures, carried out internal control audit

evaluation and risk prevention and control, timely identified hazards and vulnerabilities, and proposed effective
solutions and methods. We improved the company's internal control inspection and early warning systems, standardized
internal control procedure, and accurately identified risks.

In 2019, we completed the company's 6 ongoing project cycle benefit audits and 4 project budget benefit audits,
objectively supervised and evaluated the company and its affiliates' financial revenues and expenditures, business
activities, internal control and other matters, safeguarding effective and compliant operation of business management.

ERES
20194F, PMERDNDBIFERAESTE, 2ERTRERZLFL, MRRG0R, FREST. 712,

Legal matters
In 2019, CBMI made every effort to well perform the work in legal affairs and handled 10 litigation and arbitration cases

in total, involving an amount of 170 million yuan.
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Signing the Integrity Responsibility Letter with project department and
functional department

Construction of incorruptible employment
In 2019, CBMI fully focused on system construction, strictly implemented the decision-making system of "decision on

major issues, appointment and dismissal of important cadres, decision on investment of major projects and use of large
amount of funds®, established a sound decision-making mechanism, and built and integrity risk prevention and control
system. The Integrity Risk Prevention and Control System Manual, Measures for the Implementation of Fault Tolerant
and Correction Mechanisms®, etc. have been compiled to fully mobilize the enthusiasm of cadres for reform and
innovation and entrepreneurship. We resolutely corrected improper transactions that violate business ethics and market
rules and affect fair competition in business management activities, and comprehensively promoted the use of the
Integrity Agreement. We conducted warning education and Signed the Letter of Responsibility of Improving Party
Conduct and Promoting Integrity and Leading Cadres Integrity and Self-discipline Commitment Letter, etc., to
consolidate the integrity responsibility.
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Enterprise culture construction
CBMI actively implements the Group's core values of "innovation, performance, harmony, and responsibility”, regarding

human happiness and value as an important goal and fundamental pursuit of corporate development, and striving to allow
employees and the company to grow together. CBMI carries out the "apprentice" and craftsman practice. CBMI provides safe
hospitalization insurance and supplementary medical insurance for all current employees and retired employees to strengthen
humanistic care. We host "Positioning Female Image in the Workplace" March 8 lectures, calligraphy, painting, photography
contests, health sports knowledge lectures, summer cooling campaigns, and basic badminton training classes, etc., to delight
employees. We organized basketball friendship match, football friendship match, badminton friendship match, table tennis
match, etc., effectively enriching after-work life and further enhancing cohesion.

In 2019, to celebrate the 60th anniversary of CBMI, we reviewed the company’ s hard-working development history,
summarized the company’ s pioneering and enterprising strategic thinking, and carried forward the company’ s corporate
culture of continuous learning and integration of knowledge and practice. We look forward to the company’ s bright future
featuring first-rate interest and respect, and stimulated the enthusiasm of employees to unite and work hard, and carry out
various activities in a warm, grand, simple, and economical way, encouraging employees to make greater contributions to the
company' s sustainable and high-quality development.

&

20194F 3 & B TPk 3% FIETKEL T
2019 New and Old Employees Basketball Game Badminton game
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Training class on the theme of "Staying True to Mission" Art performance celebrating the 60th anniversary of CBMI
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Business performance reaches a new high, market development achieves good results
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In 2019, in the face of the changes in the domestic and foreign market environment and the development trend of the
international cement industry, CBMI adhered to the development concept of “better, bigger and stronger” , and
innovated the concept of market development for all employees. CBMI attached equal importance to cement
engineering business, diversified engineering, industrial investment development, production and operation and other
business areas, and strived to build a market operation pattern of coordinated development. The company's newly
signed contract value reached a new high. We achieved new success in market development in spite of market recession.
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WA, AKRIRLSRELREE RN Signing the 6000TPD new line project of CRH Yiligan Cement
fit PlantCement Plant

Optimize cement engineering business

CBMI deepened the "Cement project+" strategy. While consolidating African markets such as Algeria, Nigeria, Zambia,
Cameroon and Kenya. CBMI actively explored emerging markets such as Southeast Asia, South America, Central and
Eastern Europe, and signed contracts in Malaysia, Senegal, the Philippines, South Africa and other countries to improve
the market layout. We focused on intensive cultivation of key areas and key customers. To cater to customer needs, we
have developed all-round strategic partnerships with cement groups such as LH, BUA, CEMEX, BISKARA, and CRH. In
2019, CBMI successfully signed addition and modification agreement for the SOKOTO line III of Nigeria BUA Group, the
supply and installation contract for the steel structure of the 2500t/d clinker line of the Matres Cement Plant of the LH
Group in Toulouse, France, and the EPC project for the cement plant new line expansion of the CRH Group in Philippines,
laying a solid foundation for the steady development of cement engineering business.
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BUA Cement
The king of Strength.

ATEIT R HFITLSOKOTO= Lk 3l 15 B
Signing SOKOTO line III clinker project in Nigeria
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Expand diversified engineering business

We should strengthen the development of new business, adhere to the international and domestic markets, focus on the
maintenance of main customer relationships such as Fengyi international, Samsung Group, Shenyang Aluminum
Magnesium Institute and Uganda Simba group, and actively expand project cooperation in the fields of petroleum coke
calcination, petrochemical industry and industrial construction. Strengthen risk management and control, coordinate
and integrate the company's international engineering management and localized market resources, and vigorously
expand the market.

In 2019, CBMI signed 10 contracts, including the general contracting for the construction and installation of the 1 million
tons/year platinum concentrator project in South Africa, the general contracting t for the construction of the Wilmar
International South Africa edible oil refinery, the civil construction contracting for the SIMBA oil refinery project in
Uganda, and the EPC contract for Navy Terminal Power Station in Malaysia, and the newly signed contracts for diversified
projects reached a record high throughout the year.
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EPC Contract Signing Ceremony for {MTPA Platinum Concentrate Plant Between Wesizwe Platinum and Sinosteel MECC
2019497258
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Signing a contract for a 1 million tons/year platinum concentrator project in South Africa
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Increasing business performance, good market development results Signed contracts on traditional business in 2019
HERA R B % 20194, FHRREGISZHEITERTE101.
A G FARMER A5 | MM AR R BRI FERRE, RHFARGRHHETEEMNAEAREFRKZEH In 2019, CBMI signed 10 contracts on traditional business.
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Project name Model of contract Time of signing

Strengthen industry investment business
CBMI actively promotes the transformation of the business structure driven by market leadership and capital investment

and makes full use of the international market and the market with good growth space for appropriate industrialization 1 BUAJE E FITESOKOTO=4 6000TPDHIE

development to improve and optimize the business structure. In Nigeria, CBMI promotes the construction of a calcium BUA SOKOTO line Il 6000TPD project in Nigeria EPC 2019.1
silicate board production line with an annual output of 5 million square meters, and increase capital to build a metal

colored tile project with an annual output of 2 million square meters. In Algeria, we actively promote the investment and

construction of steel structure and equipment processing. We actively and steadily deploy to promote the development ILEERAEFKIR6O0TPDH B RETEE

of industrial investment business. 2 Jiangxi De' an Wannianging Cement 6600TPD Mechanical [ 2019.1

and Electrical Installation Project

BUAJE B F| T2 SOKOTO % 4 sl

3 Ep 2019. 1
BUA SOKOTO Spare Parts Agreement in Nigeria

A BUAJE L TEEDO & 4 thil - ol
BUA EDO Spare Parts Agreement in Nigeria
5 BUAJE R FITESOKOTO= % 6000TPDIIE L TE
Change of BUA SOKOTO line Il 6000TPD project in Migeria Change 2019.3

LHEJEEACL MARWARMUNDA 9500TPDIR H

6 N EP 2019.7
LH ACL MARWARMUNDA 9500TPD project in India

7 Je BF I BEAshaka5000tpd S B

; et Prale EPC 2019.8
LH Ashaka 5000tpd renovation project in Nigeria
S
. " : 8 CemexIEMR I B L BAEEHRIR c 2019. 10
NG| 'E ;H:b H ’:F’HE%‘E ﬁE ﬁIﬁ E E.l—fTﬁ Eﬁﬁ*&%‘i¥$§ Cemex civil construction pile foundation increase project in Philippines
Review meeting for the feasibility research report of the colored metal tile project in Nigeria
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LH MARO3 Installation project in France

BUAJE B F EEDO—Z B EE A2 &[]
10 e ; it EPC 2019.12
BUA EDO line I clinker warehouse grid rack contract in Nigeria
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Increasing business performance, good market development results Insist on innovation-driven reform and empower development
2019 P RBIES T WIRBAmE 20194, PHEIFH HEHRHROFE, MBERK. BFEL, BUEig. BIHTARER, MAEALHR

. ¥, TEFFEMGE. HEAERANA, FIERESHFUMSE, N “BEEM+" 3 “AI+" |, BERARE
IEEARETZRPIARERILIEEE. MERAAREBFNE, EESOE. XRERITEREAF M
AT,

Signed contract on diversified business in 2019

20194F, h#HBIGEZ W ELELHEFIN

In 2019, CBMI signed 9 contracts on diversified business. In 2019, CBMI steadily promoted technological innovation and strengthened informatization, digitalization, and intelligence.
Through the construction of innovation platform, CBMI increased the incubation and transformation of technological
innovation, and focused on the integration of production, education and research. We promoted the application of intelligence
to integrate engineering construction and digitalization. From ‘Internet+" to "Al+", we provided intelligent
technology-enabled control of the entire construction. We strengthened the training of technical personnel, and nurtured
leading and core talents in key areas and key technologies.

I H & SRERA £ 48t

Project name Model of contract Time of signing

’ SRETFHRESKEE ZHFE ¢ 2019. 1

Bid section II of Malaysia Cestbon Sewage Treatment Plant

5 5 Fiksimbaifil L TIEHE c 2019. 4

Simba Refinery Civil Engineering Project in Uganda

s BEMIREREZTE o oot

Hotel Decoration project in Russia

" BN TEXFBERRLESEARTE Ep 20197
NMGK Nizhny Novgorod Food Production Complex project in Russia

5 PR EFIELPOEFMascara A H T EETLEE ¢ 2019. 7
Civil construction contract for Mascara Gypsum Plant of LPO Group in Algeria -
= * e .y - (=1 e
LRI TIEE
] AR B FITLPOE FiMascar o B - M B 15 B 22 A 5 e TR IREFLMn B T2 IEER
Supply and installation contract for Mascara Gypsum Plant of LPO ' Realize the whole process control of project construction in engineering technology construction
Group in Algeria

4 5 FIKELECTRO-MAXX A B HE T H br Soto

ELECTRO-MAXX Company Power Plant project in Uganda

FAE1003 M/ SESAE T IEE [ NI TIEAR

8
On-site engineering contract of 1 million tons/year platinum mine ¢ 2019.9

beneficiation plant in South Africa

9 —%*EEEN.AV|HAT%1‘233‘%10MW$H%IE§ EPC 2019. 10
MAVIMAT Supply Port 10MW Power Station project in Malaysia

2019 &R IFRRFER
2019 Golden Valve Award Judges’ Choice Mining
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Insist on innovation-driven reform and empower development

s (€ B el

Strengthen the technical innovation

AR S BIH

S5&FRREITRARRZR, FRIZEME, WRKRILEDDDITFHAMERD, HENPHRRRENL. MEEELS
I EREMEA, TR 11 MERRENARSEA, SHMLAREENERLRMEAS . HHHFHER,
TRLEGBAMMELZ. L LW EDERBRHHE, MBFURBES; DIERRREAHRE, SIS RETL
RiF; VARHFIIE sKT2 mMBA#HE, RAEMES,; NRHFIE SKT3 MEhHE, KMLIERFHRT.

Technology R&D and Innovation
CBMI conducted technical exchanges with colleges and universities, overcome technical problems such as cement vertical mill

dynamic analysis, and promoted the transformation of scientific and technological achievements. We strengthened the
integration of informatization and enterprise management, completed the development and application of 11 self-built
systems, and realized company-wide information aggregation and integrated analysis. We promoted digital construction and
broke through the barriers of the whole life cycle. LH India project was used as the carrier to achieve digital tender preparation;
the Philippines project was used to achieve efficient and visual construction applications; the Nigeria SKT2 project was used to
try smart operations; the Nigeria SKT3 project was used to achieve digital design throughout the process.

20194F, FRIGFEEZMEARAREHL5M.

In 2019, won 5 technical innovation awards from China National Building Material Group.

REER A

Grade of award Winner department

. £ R AR A AP AR A BART & % —%% RE R NE
Biomass fuel hot hot gas generator technology application Technology development First prize cNEM

2 HREMEILRE CEBEARER g*mﬁ%_ =t 1+ hEEH SR
Cement kiln fly ash co-processing technology flachiical baratoomtion (ER0EnE price CNEM

MARETMRSH R EM T MR —
3 Application of new construction method for lifting steel structure on top ﬁz&ﬁf Second prize *ﬁtﬁh‘xﬁ]
of clinker warehouse

4 FL 850 R 7 VAR 4R B BE T o h R E
Cableway sliding stereotyped template declaration form Technique Third prize CNBM

. IEC61850 287K T fe 8 o A L - &maixat mzfé_t o ER A
Application of IEC61850 in power distribution of cement plant Benngiog) oekaprent G pricet CNEM

20194, 2 MM BREFEEH ITERRHAMETIZGITER.
In 2019, 2 projects won the Outstanding Engineering Design Award of China National Building Materials Construction
Association.

TH & Zhh BT HEER VTR

Project name Name of award Grade of award Winner department

1 FERABLET R = RERE Ig'&ﬁ- :&é@_ hEEATEREDS
China National Building Material Demonstration Project in Zambia Enginesting pties CNEMCA
2 EBFIIEUNI CENTTE Tgit =t 24 PERHTIERINS

UNICEM project in Nigeria Engineering Second prize CNBMCA

,Fm?i* ¥

REfl A MEABAPRABR  5iHEN2019
SEME “BLERHEIRT hEEE AR A _HATFE %
=

AR Sl RAR, Witd R &, N B
MEF. WK, FEE NXW B &
FULHEIE, DAY I .
FEEVERARAREF AT L L —FR
1st Prize of China National Building Material Group
Technology Innovation Technology Development

Fais %

THERAMRLE .

R % WA
20191 “WURRHER" IRHMIAR AN H21h
X =¥ %

WRAG: ®u%, BEE, & F, S8 2AF
REG, RIM, REE, H4R. HitE

HERLRETE, BAYE BN

FEEMERARAREFRZELEX—FR
2nd prize of China National Building Material Group
Technology Innovation Technology Engineering

FERRCEMEXII B £ #FHAREL
Digital model of CEMEX project in Philippines
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Insist on innovation-driven reform and empower development

0K BB A&

Increase technology research and development

20195, WEMARKMEMEXBZLORARNIXZFHNE, £L—FEI0MIBFHEFROFEN, HigoMEm
B, FERA LV BEEBIHFEEN.

In 2019, CBMI spent more efforts on technical research and development and key core technology research and support.
Besides the 10 projects in the previous year were continue to be carried out, 6 new research and development projects were
added to continuously improve the company's independent innovation capabilities.

15 B & #R mERS &t

Project name Project No Remarks

" SR RGN | uf Foh TSR 20198001 il

Research and Application of Vertical Drying System in Alternative Fuel Fluff New project

R BB #E 5 ) 432 AR B 52 A0 B A FHAGE

2 Bl 2019R002 New project
Research and Application of Low Energy Cyclone Technology

3 5T 8 0 1 (P B AR i 5 R P SOeHnS #HIAmE

Research and Application of Unattended Technology of Mobile Grinding Station HEVpIDjEct
TiE0 S E R HAOD R & T F0E A

4 : : o ) e - 2019RD04 #FmE

Optimal Design and Application of Drainage Ditch with Complex Terrain in New project
Engineering Project

MBRI ZFEKRT I BIE FFiSk b 1B gy FR 52 F0 R A #HAWE

5 Research and application of MBR process in small-scale domestic sewage 2019RDO5 New project
treatment in cement plant
= i
6 & AR R ARMEG T S5 A OI9ED0E #WmAmA

Structural design and application of large formwork technology

20194, RISOMERFMBEF.
In 2019, obtained 6 utility model patents.

THEW TR
Patent name Patent type
1 FERATAR ELE G
Grinding disc liner Special burner template
. e A5 2 504 SRR
Proportional adjustment type discharge valve Special burner template
3 i B DR B E# S| i R SR A
Self-traction sealing device adapted to pitch mechanism Special burner template
a RO FE T ZE 5205 i R | SRR
Anti-tilting device for material rake mobile frame Special burner template
5 $RiE 2 T P ARAR SERFE
Special burner template Special burner template
" SR YIIE ]
Automatic sensing switching valve Special burner template

gl I E E12

Make innovations in project management

HEEERR

FEHFIIED0 EEWMA, BT “ALNEE. EENELt. 2NN EEES, mEsERR, sNERE ‘g8
AIEY . BOERER, SEITEMSIBOHRG, WMTEVEE "/ KF" , REWE, LR, HEES
B&. MRgEEE, JITREZHUEHIE, FYIRSREBEE. THLHTIZSY, madREs, ~alR
/7. EDOTIE B A HRYKGRR IR e BRI KRR B TIER.

Highlights of project management

The Nigerian EDO operation project implements the management concept of "lean organization, refined management, and
lean business", strengthens system construction, and ensures rules-based management. We reduce the management level,
implement the duty manager responsibility system, and give the duty manager the "8-hour factory director right" to respond
and deal with problems quickly. We enhance equipment management, implement a three-level inspection system for
equipment, and effectively improve equipment online rate. We continuously optimize process parameters, strengthen process
control, and produce high quality and high yield products. The cement produced by the EDO project won the Nigeria Cement
Quality Engineering Award.

Je HF|ILEDOTR H £ 3%

Panorama of EDO project in Nigeria

Ui
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Insist on innovation-driven reform and empower development
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P RIGAEM MR EFIEBCIE, SIFREMNGHARETLE, RAMEAMEZFREMEESS, TIFtmA
FEFER A15R, ERMBEH2R, BEHFETIFII20R, SERENGEET 0% BYRE THRINE, &
BN R EHRA D, IS RIFEFHEE.

Innovation of construction method

The Algerian BC project innovated the hoisting method of the clinker silo roof steel structure, combined ground pairing and
aerial hoisting. The ground pairing took only 15 days while the aerial hoisting time is 2 days. The overall construction period is

shortened by nearly 20 days, and the risk of falling has been reduced by 60%. It effectively improved construction efficiency,
various auxiliary measures and materials input were small, and economic benefits considerable.

~—

P /R B2 F1) ML BCI B #A} EE T SRLE 461 3% Fr] 7R B2 #1) ILBCIA H 2= 5t

Hoisting method of the clinker silo roof steel structure Panorama of BC project in Algeria

of BC project in Algeria

i IR K A /R & F ILBECHART B, SR AL RERERENE FARME TIRAK, ATABABR TS5  MRMAETE
56%, E% TEREIZFMEMFMRERREDINE TSR, RAXRSTRIEE, SR TRIEAH, RREIIMR
¥, BB EK.

The BECHAR project in Algeria adopted the cableway sliding formwork construction technology, which reduced labor costs by
55% and material costs by 56%, avoided the cumbersome construction process of reinforcing and dismantling formwork in
traditional techniques, and greatly shortened construction schedule. Apart from the good concrete appearance, the design
requirements were met.

Bl /R B2 F IEBECHARTH B EB4% [ER1E M 71MI 2 BUARAR & 3¢ B 4% % F1) TEBECHARTR B E3.405 JER 18 PO oMl e BV S AR 22 2
Installation of stereotyped formwork inside and outside Panorama of BECHAR project in Algeria

cableway of BECHAR project in Algeria

iRtRiRSS R E

Ensure the service quality

T H B2 E5E
P RIHZ20KEEFRUEL R, BHESHKIAS0 N ER100KKEPCIRE ST, T —ELUKPHEIRHEF RER
AELL, UMBAPL, UBEFAAHSE, BAFEN EPC IBERER, ABREBARFEES.

Enhanced project performance

After more than 20 years of international development, CBMI has achieved more than 100 EPC project performances in nearly
50 countries around the world. It has formed a distinctive EPC project management system to facilitate the high-quality
development of the company by taking KPl indicators and gross margin management as the main line, project performance as
the center, and customer demand as the guideline.

/R B IEZAHANATTL B £ 8 FEE YA E
Panorama of ZAHANA project in Algeria YAO project in Cameroon

20194F, M BIESSERMB M BRIESEERTIESY, HbEM281, EA5H, BIS PACER4T, HAER
HFII ED0 —%. PF/REFIE BC INH. X YA0 INH. FadE PPC IH; BUS FAC iEH INE 2 4, H3IES
I NAI $3EEES. STk TOR #EEuE; Hreh, F/REFIE BISKRAS000TPD 7Kk f=4k Bk B1IR H3%E 2018 E£EE
RitFRITiEE, REREHASELET TUEBBEMEHFIE SOKOTO 3300TPD KR4 =& KBTI ERERRIK 2019 £/
EREERIEE, RIENFIEBAALTRHERTE. FMESERAENLEEMRRMEE 7 RS ER,

In 2019, CBMI has 33 projects under construction, of which 28 are overseas, 5 are domestic. There are 4 projects have obtained
PAC certificate: the EDO project line 2 in Nigeria, the BC projectin Algeria, the YAO project in Cameroon, and the PPC project in
South Africa; and 2 projects acquired FAC certificates: NAI Grinding Station in Kenya and TOR Grinding Station in Uganda.
Among them, the Algeria BISKRA5000TPD cement production line general contracting project won the 2018 National Quality
Engineering Award, the CNBM Zambia Industrial Park project and the Nigeria SOKOTO 3300TPD cement production line
general contracting project won the 2019 National Quality Engineering Award. CBMI" s good project performance has laid a
solid foundation for the company to deepen its localized market, enhance cooperation with key customers, and shape an
international brand.

e

J2 B#| L SoK0TON H L5 FA3EPPCIR H L
Nigeria SOKOTO in project PPC project in South Africa
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Consolidate safety management on production and operation

20194, PHEGERF “UARER, BFaL, BREGE” HREM, FREM, BUHRE, 2EREALARE
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20194, PHERHHT (R2AREEHE) « FRFELZSEENE) « (MEFQUOMHRAE2T
) (AR ERHE) FM4nMERRLEEIEN (5 (F) ARANAWEIAEERNE) (2 (F) 247
LZEEERE) F20s (F) AARLEESE, #—PRETARREEEHEER.

ZERELER

EMERRAAFRZSECERIIE. EHEERE, MBEMWMEEXRSE “AlifnE. RIGHTE, 7T
DEFETEHE, USHE, BLARSVECRRESE. FR “EHE" REXNIFRRED, SEFIRHE
MERSZE, THRAREEEKE.

In 2019, CBMI adhered to the safety concept of “people-oriented, adherence to thered line, and zero harm” , consolidated the
foundation, refined responsibilities, and comprehensively improved the company’s safety management level. Throughout the
year, the company enjoyed a steady overall safety production situation. No serious injury or above accidents occurred in all
projects under construction, and the company continued to maintain healthy and safe production performance.

Construction of safety management system

In 2019, CBMI formulated 34 safety management systems for the project department, including the Electricity Safety
Management System, Demolition Work Safety Management System, Electric Shock Accident Prevention and Emergency Plan
and Fire Work Management System, as well as Emergency Response Management Regulations and Safety Management System
for Branches (Subsidiaries) to further improve the company's safety management system.

Safety standardization construction

Each project department carried out in-depth safety standardization construction. We standardize project management and
implement the "five safety standards" for newly launched projects. We set up benchmark projects, give full play to the
demonstration effect, and gradually expand the coverage of safety standardization. We carried out "going out" safety
exchange activities, summarized and learned advanced management methods and continuously improved safety
management.

RERAZEDR I H2RRE

Standardized people and vehicles diversion Project first aid drill

ELREFHRME
SR FEIS8 BRI BAL, 358 RIRAERPI TR I, 9948 RUBRI RS BB TREEFH/ED, 1005EERETEN
%, e RFEES.

Implement safety main body responsibility

CBMI signed the Letter of safety production responsibility with 58 departments and institutes, 358 functional department
employees, 9,948 project employees and subcontractors. We made sure all areas were safe and implemented all employees’ safety
responsibilities.

mitE BRI

FIA "EER RLFNEFE, MEARXREHER, HRATRLEIR. HEEERLREL,. BSK. 2%
. ERNERE, BIgMNERIFENE. AMBHZEA “MRXZSRIIX" , FRZSEMBIISZ(E.
EEREFLIUZI. #—PTERVBRLZLEERZXR, NIARLERBES, RARURSEEKTE.,

Strengthen safety training for all employees

CBMI used the "Magic Academy" security training cloud platform to strengthen experience safety education and training and
enhance employee safety awareness. We continued to promote safety standardization, normalization, systemization, and
information management, and establish an overseas job evaluation mechanism. We encouraged the use of "experienced safety
training area" in the project department to carry out basic safety training and special training for works on height, lifting and
hoisting. We further improved the occupational health and safety management system, established an overall safety management
concept, and improved enterprise safety management.

L "8 SR B A 5
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20194 [ R EHRAT 10 B -JEAR R CEMEXIR B B /R B FI TEBCI 4005 R & THRE AR
2019 Safety benchmark project-Philippines CEMEX Project Figure and description: 4 million safe working hours
commendation meeting for BC project in Algeria
HHEELLEE

LU BFITESOKOTO3L B Ak e, BUuEBME2TH. NANERGLAARER. HEBIEREERKREAR
EIREEN; B FNGE/PC  IRRIZRIE, ERRZENRRL . WANERMREREYHR; ERRSKEAPP, F&
LREREN, BREILENE.

Promote intelligent safety construction

CBMI took the Nigeria SOKOTO Line Il project as a pilot to establish an intelligent and safe workplace. The access control system is
used to integrate personnel control, education and training; we used smartphone/PC terminal process operation for dynamic
display of disclosure, license approval and hazard identification; we use the security inspection APP to streamline the safety
inspection and improve work efficiency.
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Consolidate safety management on production and operation

PMEZiRGEEFERALNAE

Management Operation

Saf

REEFERS

duction committee

REQEE

Director of safety production committee

Ffice
DRI R |

Branch (Subsidiary), Project Manager Department

RESHR

Office of safety production committee

HEZEZE

Project Safety Manager

GEEREER

Projcet Full-time Safety Officer

HEEMRER

Work Team Full-time Safety Officer

PRI R E R

Work Team Part-time Safety Officer

A0HDX} A I
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Examples of work safety

EEHKEM B RELRLERE, FENIREARES, FLRAM, RBUNHEE, RMUBRBHELE,
AR RTIHMRLER, BRAREERESF, HX "M, 2u4" FUHTHIRR, EEATHESHRET
£, EREBLEN “EREL” [0 "HRERE ®#T, ReRIE2ER. ZPRERUERELERER, LU
. PO, AEK. REUMAFREREREE.

The Great Wall project in Russia strictly implements the responsibility of safe production, firmly establishes the concept of safety
development, lays a solid foundation, strengthens on-site management, deepens the investigation and management of hazards,
continuously enhances the safety awareness of employees, improves safety literacy, and changes "habitual and empirical”
behavior mode. The project urges employees to attaches importance to safety, changes their thinking from "l am asked to be safe"
to "l want to be safe", and improve their safety awareness. The project gradually improves the occupational health and safety
management system, and promotes safe production in a legal, standardized, and systematic way.

ETHKHCRERMB A S NFEPHRINER R LA
The project Department of Great Wall Motors in Russia teaches Chinese and safety knowledge to local
primary school students

:-...nii'.hl-.ll

HEHKBEMELR

Panorama of the Great Wall Project in Russia
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Consolidate safety management on production and operation Advocate energy saving, environmental friendly and build a green ecology
P /R B TEBEHCARTA Bl b AL iR AR, BAME, TAHEBMRE BRI REME TREQME—ML, FAERITIOER WA TDeEF R

SEUREMRSEEEGE, FENI "REE—, MBHAE" HRSER, BXRSE~HEH, WRTHE
BBRRIZRIAFRFIER TR FTHT. TRURK" RLE~BIFMEH, MFI5ERm B EETERRER.

Research and develop of energy conservation and environmental protection technology

BRIRAL K BE S
The BEHCAR project in Algeria is located in the hinterland of the desert with inconvenient transportation. The Project &R EEUEMNGP lant, [FBIZR “HEbR{b, TR FARRELZE, Ll “HRED. DR, ST8R" Mg EamELs)
Department always insists on putting work safety the first priority, strictly implementing standards and regulations and various R, BiE “BHEROAK —#HE8aRE, SUMRATESMESIEETR,. MIEK, EEHIPRAS. HLIGHE
safety production management systems, and firmly kept the safety idea of "safety first, prevention foremost", securing the BEE,

safety production goal of "zero accidents, zero injuries and zero occupational diseases" and smoothly completed the project’s

annual construction goals. Modular grinding station

Centering on the "modular, pre-assembled" technical route, the research and production of modular grinding station MMG
plant is conducted with the design concept of "less investment, quick results, and reliable operation”. It is as simple and flexible
as "building blocks". It effectively solves the problems in traditional grinding stations, such as excessive investment, long
construction period, high operation and maintenance costs, and difficulty in rebuilding in different places.

FI/R B FIILBEHCAR IR EH 2007 TRIREZ AL
2 Million Working Hours Commendation Conference for BEHCAR Project in Algeria

BB Bk R E

Modular grinding station renderings

T RYE X 15 P9 T A e R 4 R
METETSREBNRRNEAERIERNERLERS, BRSO TRNE
BRI, REREWRERREER D ERNAR, REENBKLHRND B
ME, BIRT AgRiE.

New inner cylinder of cyclone and cyclone dust collector

The cyclone inner cylinder and cyclone dust collector based on the flow
guide device are developed to effectively reduce turbulence and
short-circuit airflow. The cyclone dust collector can reduce the pressure loss
by about 30%, improve the separation efficiency of the cyclone dust
collector, and reduce system power consumption.

T ELHE X1 P 8T R BE KU A2 RS

Safety Demonstration and Experience Zone of BEHCAR Project in Algeria New inner cylinder of cyclone and cyclone dust collector

Pl /R K2 FFBEHCAR 1N B 24 RiGiAE X
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Advocate energy saving, environmental friendly and build a green ecology

BB RS

& TERRBOAIE RS, SKUNHEBRIRPRRER
MNBHA, AKRERRGREQENEARE, FErS
ARERBHETHA, BEMRE, BRHYEER.

Alternative fuel treatment system

An alternative fuel treatment system has been developed to
reuse light wastes in municipal solid waste, provide suitable
alternative fuels for the cement firing system, and utilize the
waste heat of the cement kiln to reduce heat loss and
effectively save energy.

BRBEAERS

Alternative fuel treatment system

SKAETZ
SHAGRI RN B SE ISR T Zit{T8I#, RAMBRIZ, jHMR TGRSR AP SREMRE, 5
HIRESEUALIBE T RESSRKRE, RRES T EUARHTHSKEIBRE R HKKRIEDE 2.

Sewage treatment process

We innovate the process of small and medium-sized domestic sewage treatment stations in cement plants. The
MBR process is adopted to eliminate the problem of sludge expansion in the traditional activated sludge method,
effectively increasing the concentration of activated sludge in the biochemical treatment unit, and enhancing the
sewage processing speed of the biochemical treatment unit and effluent quality and biological safety.
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Process flow of small and medium sized domestic sewage treatment station in cement plant

R T REA PR LSS

Expand energy conservation and environmental protection business

20194, FMERESESRMAREAT. #FH., BRFE., DRATFHHEREENESHER, £#LCI. |
fay GRAEHIEL. RERFGUNHITIIER, £FREHE26Y . EXRSE, HETT7TIRBALARSKLE T
H, TErARMRILS.

In 2019, Sinoma will focus on Algeria, Russia, Nigeria, Malaysia and other countries with relatively high market activity to
expand projects in the fields of chemical industry, food, oil preparation, energy and other fields, with 26 tracking projects
throughout the year. In the field of environmental protection, Yibao sewage treatment plant project in Malaysia has been
newly signed to continuously carry out environmental protection business.

Y
o e ——
NAVIMAT
10MW POWER HOUSE PROJECT

SIGNING CEREMONY
(FANR)

13 October 2019 Kuala Lumpur

PHER T DRELBENLLSRE EPC 2ABTE

Signed the EPC project of the Malaysian Navy Terminal Power Station
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Advocate energy saving, environmental friendly and build a green ecology

AR 7= 3251

Examples of environment friendly production

JLATE R AL Bl 10

DI EH 4850, AP EE B F A IERICHESMG lant, FIEIHEERFHITREMIL LR, EF
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RRMEENNAERKAEFREE, TELTLURHES. ARZERERERITURRITERARE, KAF
WEHARES, TUBNSHAFNSEKERE, LB EEBHEREEER.

Modular Grinding Station project in Guinea

The project has an annual output of 500,000 tons. It uses the modular grinding station MMG plant independently
developed by CBMI. After all components are manufactured and pre-assembled in China, they are shipped to the
workplace for non-welding assembly of standard firmware. Compared with the traditional grinding station, it effectively
shortens the installation cycle by 56%, reduces the project area by 43%, and saves 70% of the construction manpower.
Compared with the 18-month commissioning period of the traditional grinding station, MMG plant only needs 2/3 of the
time and saves 20% of the investment cost.

In addition to convenient installation, the modular grinding station can also be disassembled and reorganized. All the
equipment can be easily packaged only in a container, re-assembled and produced in different places by adapting to
different climates in various places.

NLATERRCHELRE SR

Panorama of Modular Grinding Station project in Guinea

5Fik. 5REWH

ST EMERMAEMRBRARE, SERENLURE . Bl XRASFHR
PRRLEOARUPFRARAEEE, ER AR R (IEET . /R, IR
F) MRRUPRR, RAMREERE, ROBER, HATRESFRKS.

SRATRUAKEH, ARDREFEZRIS, ESPHOERES.
O RARIRIZIES], HAAEFTEE AR 2IRITRESIAY15%~110%,
SZMHRGR, RIEEMARITED PRIE.

BRI RUP LR R %

Biomass fuel hot gas generator feeding system

Projects in Uganda and Kenya

The Uganda project uses biomass-fueled hot blast furnaces. Compared with the traditional hot blast furnace technology
that uses pulverized coal, heavy oil, natural gas, etc., it uses biomass alternative fuels (coffee husk, rice husk, palm husk,
etc.), boasting of advantages of reducing carbon emissions, pollution and saving resources.

@ The multi-fluidized bed structure can fully ensure the uniform heating of the furnace body and improve the service life

of the furnace lining.

@ The fluidized bed is independently controlled, and the heating load adjustment range can reach 15% to 110% of the
total design capacity.

@ A variety of air supply methods are available to ensure full combustion of biological materials.

BRI EEMBRREHAR L

Biomass fuel hot gas generator for Kenya project
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Care employees’ interests and create a harmonious enterprise jointly

20194, FHEREFMELR, SUEWSHE, SRRSFTHMEREM. BENRFRING, FRETUE
&, FhrEniEdl.

In 2019, CBMI adhered to harmonious development and realized the harmonious integration of the company and society, the
environment and employees. We respect and protect the rights and interests of employees, carry out a number of activities,
and strive to build a harmonious enterprise.

BEERIFRING

Respect and protect the rights and interests of employees

B IE20194E K, hHBIGWMABERTI44A, XEULZHAEON, SAT2AKA9%; BERAARIG7E, HSAFH
BABE7. 2% 2019FEARFIERTIOAN, HhiEBIE0E. LBz,

FHEETSAARBITIRGE, BHNEEURKSAHEAEANRESE, BETRTIRRERENG, HPRITAEN
#. ATBOTRASENARLERS, BREISYISHEHELNER.

In 2019, CBMI will adhere to harmonious development and realize the harmonious integration of the company and society,
the environment and employees. We respect and protect the rights and interests of employees, carry out a number of
activities, and strive to build a harmonious enterprise.

CBMI Labor Union earnestly performs its functions, adheres to and improves the democratic system based on the workers’
meeting, and establishes a mechanism for expressing employees’ demands to safeguard the legitimate rights and interests of
employees. The employees reviewed the company’s work report through the workers’ meeting and voted on matters related
to their vital interests.

FR “BEEAGR” BEEFREED
Develop "Shanjian Charity" fund donation activity
20194F, FHRZIMAR " ZEZLH"EEFIHED, FEHTMEBRTSMTHE.

In 2019, CBMI will adhere to harmonious development and realize the harmonious integration of the company and society,
the environment and employees. We respect and protect the rights and interests of employees, carry out a number of
activities, and strive to build a harmonious enterprise.

PR “ERAGEE" BRMK

"Shanjian Charity" fund donation ceremony

843 & O EBhiE

Do well in the "love and mutual assistance" activity

2019 F"BLRER"WASLRIA, ATFESKEFHN 2 BRIIRBENZOEE. X"BOCIRE"VEAQT K
IR THERANERRES, FREREFRORIPE, EBEERERN"RE", AT LTBKIEKLL, B5K.

In 2019, 30 new members joined the "Charity Foundation" of CBMI, and distributed the charity funds to 2 employees or families
satisfying the rescue conditions. This "warmhearted project" practically built a security line for broad employees to resist the risks,
opened an protective umbrella for them, and built a warm and happy "homeland", to realize the long-term and normalized help
and support work of the Company..

FR"ERE" AT

Carry out "sending warmth" activity

20194, PHEFIOZEAHIATRE, EFERRBRIETEE; AR LEBLAMERRF®; ABRBREXRE. BF
SREFEFERE, Th, £EFEMFRIAEZRTERLZMERIED. SMES<ERHE, RETLEARE. XK
K, BERE. SERERSGER GRTHERFEMAAXCEHRIERE. #EHNBHNAMRSES, REEER
o, B THNEREFIBET FEiEE, &7 ETOEEMZERHR. EBEFIIED0 HEFSOKOTO I H 3t 2 ith il 51§
FERMERINE, & TARERRIRN RS, EBFREIENAS, RENATT. FRRFEARSEDR B LIS
IERTHRE. BLHGHIIIMNERTTLF, FHNERTRFIARMXITFEE, EEBTHARRRK.

In 2019, CBMI offered condolences to the 10 deceased members of different employee’ s families and sick hospitalized
employees; provided living allowances to the families of 16 deceased employees; and provided subsidy for 28 employees and old
employees who were seriously ill, who were unable to take care of themselves, work-related injuries, and living in difficulties. Each
project adopts various methods such as holiday gatherings, open-air barbecues, beer dinners, making traditional Chinese food,
and celebrating employees’ birthdays to care employee life. In response to the local cold weather, the Russian project, in addition
to being equipped with common medicines, also opened a green channel for employees to go out for medical treatment, and
specialized translators and vehicles were available. The Nigerian EDO project and SOKOTO project are equipped with advanced
malaria monitoring equipment to address the hostile environment of local mosquito-transmitted malaria, so that sick employees
can be diagnosed and treated in time. The Algerian Jelfa project made the foreign employees feel the care and warmth of the
company by visiting excellent local foreign employees and their families, and the children of injured foreign employees, etc.

LM T EHREER

Improve the employee mutual assistance security system

20194F, g O TR, HE8h2AAERRT, RART/MNEFRERZ MREMIFETRE, £RAIHER
EABEALLIMEBRE, AR TERRINEFHIE, AAERRAT., BRKRIHETRERER, mMBASXT,

In 2019, 30 new members joined the "Charity Foundation" of CBMI, and distributed the charity funds to 2 employees or families
satisfying the rescue conditions. This "warmhearted project” practically built a security line for broad employees to resist the risks,
opened an protective umbrella for them, and built a warm and happy "homeland", to realize the long-term and normalized help
and support work of the Company..
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XERTHM@ Helfmiged

Care employees’ interests and create a harmonious enterprise jointly
FERITUAREF

Enrich employees' afterwork life

PHERART ZMEHED, FETRIAOWRTLEE, BEARRTIAGBKOBHCLTEE. B,
BEX., BRALTFNEBALRTIRTIRE. SWEL. RLFEFD, FRITRT MR EAE, FiF
TRE. STEMESMT &8 EXM " RSEFEALAFE, HRBESHEFEANGEKR. REFIILEDO
MEHARISM T M EEAXHES, ERFEARSMTPERBALEFLEMIEREN ERAE
7, MATEREWHEETR, ¥ ATRARERBANIEXEMNERFMEA.

CBMI has carried out a variety of activities to enrich the cultural life of employees and meet the growing spiritual and
cultural needs of the employees. The project department in Zambia, Kenya, Malaysia and other projects organized
employees to travel, visit historical site and climb mountain, enabling employees to understand the local customs and
conditions and broaden their horizons. The Uganda project participated in the first "Fuxing Cup" Dragon Boat Race
among overseas Chinese in Uganda to strengthen communication with local overseas Chinese. The EDO project in
Nigeria organized employees to participate in cultural and sports activities organized by the owner. The Nigerian
company participated in a friendship football match organized by the China-Nigeria Chamber of Commerce, which
enhanced mutual understanding between Nigerian companies and expanded the company’s social influence in Nigeria.

EEHIERBAASMERFEEREF AN EIRFE

Nigerian company in the fifth Chinese-funded enterprises football match in Nigeria

NhsEit X3z HEBEHEXR
Improve local living environment

R St R

Improve local living environment

BEHAACRMBAMERTRMBRARNEAR, HEBSMETHEARREMEHROAGENPELELES
FUARERTER. HELENEZETRRAKENBHS S ARZENRIE, ERPHEABARKFHR
i, HHMBAAEITREBME TREE, RHTIE AN ERREHRTH.

The Russian White Cement Project Department built the village park and was invited to participate in the ribbon-cutting
ceremony of the Sino-Russian Friendship Park in Yangglisky Village, Bashkir Republic, Russia and the Arbor Day activities.
The construction of the Friendship Park is not only a testimony of the friendship between the White Cement Project
Department and the local people, but also a symbol of the friendship between the Chinese and Russian people. The local
government issued a letter of thanks to the project department to thank the project department for its contribution to the
construction of the village.

SPaazogapembennoe
1MMCBMO
AxsnmieTpaia

Huparmary GepeaTe EATAA RO

| o )
BEHBEKRTB &S M HIOER EH RGN RER15ES) 1% B 17 9 7GR IR B PR 78 M b B R0 8 1Y BsHE

Ribbon-cutting ceremony of the Sino-Russian Friendship Park in Letter of thanks issued by the local government
Yangglisky Village, Bashkir Republic, Russia and the Arbor Day activities
of the Russian White Cement Project

Bl 7R e FI 022 B B2 R [(E] 31 P (RSB L2 A A R B A o Rl th 23805, (ARESM T FRAERMNERED, RFEESM
THRHYMBHXER. BRE, THIEFAMES), BTXLFED, HRT7THAREARMIBEZR, AETHSE
Fx&.

At the invitation of the Economic and Commercial Office of the Chinese Embassy and the Association of Chinese
Enterprises in Algeria, the Algerian company organized and participated in the tree-planting activities of the China-Algeria
Friendship Park. At the same time, it also participated in public welfare activities such as road building, weeding, and
cleaning for the local community. These activities strengthened the communication between the people of China and
Algeria and consolidated the friendly relations.

B/R B F T2 518 hn o E 3 P RSB 2 R AL B BE B oh R b h 2 26 M ROAE R E T
The Algerian company organized and participated in the tree-planting activities organized by the Economic and
Commercial Office of the Chinese Embassy and the Association of Chinese Enterprises in Algeria
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NDiett 3T HEHZXR

Improve local living environment

Rt X2F LR

Promote the economic development of the community

F/REFIT AT A RIBEE LI AR AR T, f@kHbstl Algerian company recruits a large number of local
G5, (RN FER. BEXHINER T I EIEF)s technical personnel and labor to solve local
B, RISFERHOADATM, SMREEM. SEHERTT employment problems and promote local economic
¥ HANERTHARISHTS. AENS, MREN, HE development. The company continuously improves the
BTHATE A ER: SR B T8 hE Soih T AR ch E T remuneration system for foreign employees, adheres to

the internal fairness, external competitiveness,
Ay = 5T —FEiEmEs, =
i, BMINESHE, STRART-FRERY, B2 motivation and feasibility of the remuneration system;

2t
RE. provides a platform for the development of foreign
employees, creates opportunities, strengthens training,

&' i) a,;.;y @+ and assists employees in career planning. We invite
I ~ outstanding employees to go to China to learn about

" Chinese culture, participate in work meetings and offer
— suggestions, and receive recognition and honor with
.=« Chinese employees.

FREFIE AR ERRINER TIHGE
Algerian company regularly conducts physical
examinations for foreign employees

HMEHAHTAREFARBERKERT. TREER
SRR, FABCOMT [ FAARHMEM I ABIE, HEmhE
B HMETFAT R, TSR IREE, TE™ig
EZMHMEHFTARER (SON) RETEARFMES
BAGRE, BSfREREE, MBESTE, VISR
EERESR, PHEIGFABCONE AR~ R UHERT
LihHIHER, RBE T YT RERKE, RETH
Ak, HRARKET L AEBFEMEZRR.

2019 FEFERFIMERT
Excellent foreign employees of CBMI in 2019

In response to the low technical level of Nigeria® s local
colored tiles and low product quality, the FABCOM %

O | wom EE . FERHEANETEE

factory actively promotes technological innovation and
actively invites the local environmental protection,
industry and commerce authority to conduct inspection.
We submit the production and technical standards for
colored tiles to the demanding Standards Organ of
Nigeria (SON). We standardize production process and
effectively improve product quality. The FABCOM
colored tile products of CBMI not only meet the needs of
the local market, but also enhance the quality of local
products, promote employment, and greatly improve
the local living environment and quality of life.

JEHFITEFABCOMA T 5 Hith+ F &5
Figure and description: Group photo of Nigerian FABCOM
employees and local lord

g X33

Promote community cultural exchange

FERERIEBART “KEE, ZEE E. NEBHFHNEFLEMER. BAERUERSGHHETEIERSR, &
EETHHEABNER, DEFTRONTRN LG SERRMESNT b XFHRILERTERES, FE/h
REMEE THEIMRMNEER®R, BET/RANHEZREE, GHEBETLHZR, EHONIT REFHE
R

The Philippines Project Department launched the "Celebrating Christmas, Sending Warmth" activity. The project
department specially invited local employees, surrounding residents and subcontractors to have a Christmas dinner. While
sending holiday blessings, heart-warming holiday gifts were available. The Philippines project participated in the
celebration of Christmas for school-age children in the local community, and presented school supplies and sporting
goods to the children, which satisfied the children” s Christmas wishes, enhanced cultural exchanges between the two
countries, and established a good corporate image in the local community.

JFFRENMBALMEREZRTILY JEREDN BS M ithit X8 ) LB KR EHES)
The Philippines project sends Christmas gifts to local residents ~ The Philippines project participates in a Christmas celebration
for school-age children in the local community

% S I E EREI T B A A M A TAGON | TE N FE T AR 8
&, AMEFETHMOBMR. KETHBFRFAN
EiRE. MEMENETHSSTE, XEHBBFFL
MNBAREIARK, AFMEXARE T NE.

The Moroccan Project Department went to the TAGONITE
Elementary School to carry out public welfare activitiesand §
brought brand-new school uniforms, door and window
protection nets and interior and exterior wall coatings to the
school faculty. The project department attaches great =SSFEE
importance to fulfilling social responsibilities, pays

attention to local education and the growth of children, and = s
contributes to the integration of cultures between the two FE& B B SRR I B PR it 22
countries. The Moroccan Project Department’ s assistance to

the local primary school
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Explore development

Explore development

R SE BREARER

Green, intelligent, high-quality development

“MEIFRRIME R, EUFRZRER" . PHERRERIFOIIENERE, £ACRTE, ZRTE, mliE=X
FHEMGTEMAR, BET —AHMETIIE. KK, PHERRIGUZRE. BERMNF, mMARHIRA, HEmERRL.
ALikig, REQXRNSRBELR.

"Seek development through innovation.” CBMI has always adhered to the innovation-driven strategy, and has achieved fruitful
results in the three major businesses of cement engineering, diversified engineering and industrial investment, and has built a

large number of high-quality projects. In the future, CBMI will use focus on green development and smart development, increase
investment in technology, promote internationalization and localization, and the company’s high-quality development.

=isH. REFETUENRBERE

Green development of high pollution and energy-intensive industries

tF “HORIIE+” 2ERN, LRENEN, EMEa~ i, sIEgKRELRFE . KiK. MR, £ETHREER
B, “KEIE+" AREBHENAZFTINE “+H%S. +EE, +EF" , TNZEE “+EBEM. +XHE" &KX, B
FEERHFFELR, BEHBEREFESTLRRERIE. KEEHRLBH TR, BK, 5k SRLIFEEES
FA, METTERREHER, HTHEER, THRSEERZRN.

CBMIwillinnovate the "Cement Engineering +" business model, develop a circular economy, extend the green industrial chain, and
lead traditional cement companies to transform into a green, low-carbon, environment friendly, and ecological environment
restoration. "Cement Engineering+" business model is not only "+ service, + operation, + investment”, but also includes the "+
Internet, + bigdata". At the same time, we must adhere to green development and actively promote the construction of the circular
economy ecological industrial park. We should comprehensively utilize resources such as project construction and cement kilns
co-processing of urban garbage, hazardous waste, sludge, and contaminated soil, and conduct research and development of
alternative fuel technologies, energy conservation, and continuous improvement of comprehensive competitiveness.

SEEMK3IR B PRt FF A REIZE S M E, KREHEILE CRIEARNA
%I B R ERIEE87% KA E Cementkiln fly ash co-processing technology

Government personnel and reporters visit the French MK3 project, and the
alternative fuel rate of the project is over 87%
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Explore development
BEEAITSURIGR “21”

Intelligently build the world's cement "dream factory"
BEHFURE, BERRARRBOHLES, HENEEEBREME, BRAFSALI. YHREURRITIIEERIIE, 18
FiETIFNREEL., RAEREAE ., BREIBERENASY. MR, BIAREAE.

Through the combination of digital models, construction technology, software and hardware, and deep integration with
project management, we should improve management environment of labor, materials, and construction, enhance
workplace safe operation and management transparency, secure authenticity, uniqueness and timeliness of data collection,
helping reduce cost and increasing efficiency.

T AHLHBFZ 45

UAV terrain mapping
ECHFHAREIE” ET, BRIAREBHELEETR, T
FLUMNEEFHMSEL, KEBHRNBMARMLAENEEH
1, SMEMELATRL. LZERRE., LHEFEEH . BILES
AhENEERIE.

With the support of "digitalization + big data", construction personnel use
various smart tools, smart machinery, etc. to achieve scientific and orderly
field operations. Relying on the massive data generated by all positions in
the project, construction personnel is able to make the entire construction
visual, adjust construction process, control construction progress and
intelligently coordinate all construction parties. AT

Visual construction

MITERL B FIL3DR R, IR B MR AT
#l, BFRLE. MAEEETRERRRAZN—
Ay HR TR, TUMASSHEMR . U0 S
Rk, SETRESMA; BHFLedE
IEEhSEI 4 A HAETE.

From the completion of a series of data links to the
construction system of digital 3D model, project
implementation plan, cost control, resource
allocation, material management, etc., we achieve
optimized implementation planning, predict —
implementation risks, and lean project schedules HFLit
and costs; use the entire digital process to drive
the whole Life cycle management.

Digital design

Bt EERISMEFTER

Localized operation promotes local economic development

PRI TEREMERHAARAES, EAFHATHINERBREARREEETRBHLEE. BRI,
RMWER, RATWME, AHFARMER, BEMEFALRRHHAREN. BERRSKF, HEHEYE, WHLRE
7. Bt 2E5LMHER. K ROFETREENE, BREFLREBERTILSEMAKIAMK . St N SRR
, AEENSESHALNS. AAHEREKE, SEMNASMAR, HEXER “Biti” . SRHERRERRHRE,
WX LB . PHREIDMERAARARESIE. BRE . REFHNERF, ERK%, REAHMEHLRE “"—FH—
B BREXRIAMNE.

CBMI has carried out adaptive international organization optimization and reform, and encouraged project companies to
conduct localized operations in countries where conditions and markets are available. CBMI keeps close to the market,
customers and projects, and makes full use of territorial resources to effectively improve the company’s market development
capabilities, customer service levels, project efficiency and effectiveness, and business development paths. We should keep
localized management closely aligned with local resources and development, and carry out long-term planning of business
structure with long-term rooted thinking. We will use more local employees to create more jobs for local community. We will
optimize resource allocation, make rational use of local resources, and promote the "localization" of resources. We will conduct
in-depth exchanges and integration with the local community to promote cultural localization. CBMI" s localized companies
uphold the goals of high standards, benefiting the people’s livelihood, and promoting the economy, and will continue to
contribute to the high-quality development of the “Beltand Road” Initiative in the future.

B R B T4 W) REHERE BTWLE WEEELF i
CBMI Algeria Company CBMI Nigeria Company 'CBMI Russia Company CBMI Uganda Company

[k ] AT BREELT WRERT
CBMI South Africa Company CEMI East Timor Company CEMI ialaysia Company CBMI Kenya Company

FEAFIEFABCONT | &=

Panorama of FABCOM factory of Nigeria FABCOMfactory’ semployee sports event of Nigeria

Explore development 61/62




= (E 453
Responsibility performance
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2019FE X B RIERY

2019 Key Responsibility Performance

e , B
20194, FMRREFEFRIREHA. EREIFHENRE, EFUHREIRS. FEHREER, ARLEEESMLT

{ERS T AR . #M. FEW, THUTARLRREMNSFYARSHK, LEEFESARTR, CUEFHTE. - -

o,

In 2019, CBMI steadily improved its operation and production, continued to accumulate development potential, significantly
improved economic benefits, and increased innovation vitality. The company’s operations and management have achieved new
progress, new results, and new breakthroughs. CBMI kept its development quality and economic interests in step, successfully
completed business objectives and tasks, and continuously improved corporate competitiveness.
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Fo=RilE
Key responsibility performance in 2019

Product Responsibility
sz =
ZalE

Economic Responsibility 1:5' ﬁﬁ

Index Value

AR E

2019 A BB HE
lndex Val ue Number of projects under construction in 2019 3 3
Bl ({ZT) CBMI £ 40. 15 20194 SER I B3 & 4
Business revenue (100 million yuan) CBMI wholly-owned ’ Number of projects completed in 2019
. B 2019 F T IHEHE 5
é’l’ﬁﬁ’. 25 ( 12. 7T) 1 5 Number of projects started in 2019
Total tax (100 million yuan) ’
20194E ERISPACIE B H = 4
. Number of PAC certificates obtained in 2019
ERHF~RERER (%

115: 7
Value preservation and appreciation rate of State-owned assets (%) 5 9

WEEEHEE (%)

e 93
Comprehensive satisfaction of owners (%)
Return on equity (%) ’ WESTREE (%)
PR e I3
Satisfaction of owner per item (%) 9 1
ZixEmE (Zm)
Economic value added (100 million yuan) 3 74 éﬁlﬁg&]i (%) 1 00
Contract performance rate (%)

EFE (W) 29 11 WEEHAEZRFENNEF (I 6
Gross profit rate (%) : Patents (items) licensed by the state
#HEBRTRAEEN (1D 47
ABaIFF (Fmx) 57.85 Accumulated patents (items) so far
Per capita profit and tax (10 thousand yuan) ’
RAMEEEMRR (1) 9
Main achievements of technology research and development (items)
eFFEART (L)
Newly signed contract value (100 million yuan) 45 ’ 2 7

EmFsEELWIRE ()

Corporate standards added or improved (items) 4

FERE O (2EmT)

2.74
Completed export value (100 million dollars)
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Key responsibility performance in 2019

TERE

Safety Responsibility

REFBINFEE (%)

HiR{E

Index Value

RTHE

Employment Responsibility

HER{E

Percentage of special operators with certificates (%)

Safety training coverage rate (%) 100
ERUEERRER 0

Incidence rate of serious injuries or more

FHMIFESFHEHRERNBEEWHERE (%) 100
Compliance rate of hazardous workplaces after treatment of labor environment and labor conditions (%
FMIRBEEERE () 100
Completion rate of potential accident rectification (%)

FFHAE A RFIE ERE (%) 100

WRRIE

Environment Responsibility

AERERFFHLWE (%)

HFR{E

Index Value

Promotion coverage rate of energy conservation and emission reduction laws and regulations (%)

Average recovery rate of toxic and hazardous waste (%) 1 00
19 s M P ABAR . HRR R 3 0
Project construction noise exceeding standard, number of complaints
THRARHZENEERESZE (W) 100

Index Value
FRATEH
Year-end total number of employees 1 1 44
PENEEEER LR TG (%) 4
Proportion of female employees among middle-level managers and above (%)
PHRERT A 33
Number of minority employees
HEATAY 2
Mumber of employees with disabilities
RATEZ5TRERE (W) 100
Rate of employee participation in union organization (%)
HNEREITE (%) 100
Rate of signing labor contracts (%)
HEREBRE %) 100
Social insurance coverage rate (%)
SREERER (AR 639
Employer liability insurance (persons)
- Xft€® (Ax)
-Payment amount (10 thousand yuan) 1 08 6
SREMEER (A) 639
Accidental injury insurance (persons)
- XHLW (A7) 63.9
-Payment amount (10 thousand yuan) .
fﬁi‘E‘iJIIEJE)\ (A7) 152. 5
Total annual training investment (10 thousand yuan) ’
EREEAETEES (%) 100
Proportion of employees receiving medical examination (%)
REFHFYUAL 0
MNumber of labor disputes
HERTAHBEAR EFIEK (%) 5
Per capita income of ordinary employees increased over the previous year (%)
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Future outlook - -

L]
——— ' -
ZENE S
Business development

20204, PHRRBFHFRPRITESILE, BEMLARES, BHUBAMNEHMRENES, UUHEDNLR. LUKE
MEER R DIERRLIEER R, LISESIOAR. RALRIEE, MARSFUSRIEK; 2hilFEibtas, WwiR
EfrfL & RIFEIRNL; FEARIEEN, NEHBREREADHMENAL; EDUAT W TEAFNARSTRR, MRHEHE
Pl R RS MFHRFHRERESE, BUUMMENTFR; FARKHE, RARNKEEREN; BHRHESCGEWH, HH2H
FRARGH, BEEERIUMEEE. Il SRELR, HREWMZSA. GFAN. EHN. Fwh. RKEEES.

In 2020, CBMI will adhere to the general principle of seeking progress while maintaining stability, uphold new development
concept, focus on the supply-side structural reform, drive, empower and promote development through innovation, reform and
internationalization. Apart from development through Party building, CBMI will conduct heighten management to ensure the
steady growth of economic performance; fully grasp the localized operation to ensure the continuous deepening of international
development; consolidate the main business of cement engineering, consolidate and continue to enhance the market leadership;
promote the limited and diversified development of industrial engineering, speed up industrial development; focus on
digitalization and smart construction, and strengthen innovation-driven means; focus on risk prevention and control, and enhance
risk management and control capabilities; adhere to reform and innovation, especially technological innovation, and continue to
empower corporate development. In addition, CBMI will promote high-quality development, and enhance its competitiveness,
innovation, control, influence, and anti-risk capability.

EIRREH

Management enhancement

20204, PHEIRIRE “BHHEMAYGEMRSL. BREEWRE S UL, BISEEEEHET. BENAFZEES.
REFESML. BRHEFL NEERN, HEMFhmHAh, EFYPHERNESTHH, EREF,NELRE, £k
Bhmig. BUBERIT, EFRER, RIURBHE. EANDPERKE, MEREER, MFRAES, &h
ERARAK, B, R, NBISFHEOMLEH, FERARLZERFNETEEN.

In 2020, CBMI will continue to uphold the management principle of “focusing on efficiency and benefit, specialization of
main business, fine and lean development, cost-effectiveness, integration and optimization, and digitalization” ,
concentrate on development of key markets, key customers and key projects, and tap potential markets. CMBMI will
strengthen pro;ect execution, mobilize positive factors, and pay close attention to project progress. We will improve internal
mang_ggrﬁent levelystrengthen risk and cost management and control, focus on optimization and innovation in technology,
management, mo hanism, etc., and continuously improve business operation and profitability.

e “‘,,}.. -~ r -,

* Yl

I HSFTERE

Construction of corporate social responsibility ' A

20204, FHMEIFHEMBLLTERR, ENEMK. RLi, AHMWEFHEM. ELE. RENHR, BT
HRALAR. MBESMUELATED, SHMARMISREL. B “EHZEE. UAIE RELR, RELR" 1@
2, BEFREES. MESKAESKZABANABESKR, AABITHEASKRABLARANTEMNS.

In 2020, CBMI will continue to strengthen social responsibility construction, attach importance to localization, and make
contributions to the local economy. CMBMI will operate business and pay taxes in accordance with the law, and be a global
citizen. We actively participate in social welfare activities and live in harmony with local people and adhere to the concept of
"life first, people-oriented, safe development, and green development" to ensure safe production. Besides, we will
strengthen communication and exchanges with the United Nations Global Compact, and earnestly fulfill the responsibilities
and obligations as a member of the Global Compact.
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Report evaluation

(A B RERAT2019FEH L TERE)
=5
EARARLRRABARR, FHEQHRAT—ELRELRRAML RSt Sl Si8Mma, Hms)
B (019EHARIERS) , 2ERTT ATRBBTLR2AHARN, ARBTEUMSFE, £EF, HHEA

HEFNHTRHELRTENZHIRR. REKRBHKSELKILAARFEHRREEFFIHERRS, THRT
T—HRERCEARRBREER. 2FFEMN, mESHEEXHE8NREFERE.

THRIGARARNELELRED, FRAALSFEESMAR, HitFLFHE2RRMERK, USERTHIRTFE
EWERR. BIFKEESKRYARESH “ARENEE, EURELRPIXNE" ERXE527 “G#H. %
. g BE” OMERBSS, B "ERAR. RSB HARES, KIT “HAERMEMR. 55t
I EfE. SHEMARZFRAL” ZRN, BERSHEEXAFINESNUFELR. REFAINEMT T mEX
FRITHLFENITLSR, AMEFLAMBITRIEXNTEMELRES . RIPADESHE. XZBHIREAT.
XS REER.

(RE) MNEFF. @ B2, iR, RAIREFZYEELREL, MARUSKENFN, hRASKRETRSHXRES
M, ARMEEXFTREUTHELRTERETHENRE. AREERRINGRP, @LRITEMREBER, T
WA R THRSRMERYE; BHUREER, MrEAMREEW, HRTRERHABRENES~HE; ESTRER
&, TERSEGMHNERE, SHMEEBHMER, ROBE, MBERRMERNHETRFM; EMBEARLIFSINK
B, msaRiig, MUTIESESERT, BRIERSRERSHER, MBEABLAEED; FERHESEARE
HERZER IR, YRR, REMXEZFER.

HEPMRRERDFBERRNEARIIES, RESBIOHER. AAERME, UREEER. 83X, HFHEA
HALRIF, THHRARWHTS . RN, FHERATHELRESRERSN, THOFAESR, BIRESKFRHE
RREBHRR, WSIBZNFRLLRESHEEXHTHERBTF, HPEMSIRETHRER R ML E XTI

i
hERVHKAESRETENRIERE

Social responsibility report of Sinoma Construction Co., Ltd. in 2019
Third party evaluation

As a member of the United Nations Global Compact Organization, CBMI Construction Co., Ltd. has always integrated the core
principles of the Global Compact with its corporate strategy and business, and the 2019 Social Responsibility Report prepared by
the company comprehensively demonstrates company’s achievements in actively implementing the ten principles of the Global
Compact, conscientiously fulfilling enterprise social responsibilities as well as sustainable development works in economy,
environmental, society and other fields. The report is prepared in accordance with the requirements of the guidelines for the
annual progress report of the United Nations Global Compact Organization and other documents, fully demonstrating the good
will of an international enterprise in following the principles of transparency and openness actively and strengthening
communication with interested parties.

CBMI actively integrates into the local community of the host country for business, makes a contribution to the local economic and
social development, and demonstrates the elegance of Chinese enterprises in practical actions. In conjunction with the concept of

“responsible operation, seeking opportunities in sustainable development” advocated by the United Nations Global Compact
Organization with the company’s core value of “innovation, performance, harmony and responsibility” , on the basis of adhering
to the development philosophy of “making good use of resources and serving construction” and practicing the three principles
of “making a contribution to the local economy, cooperating with local enterprises and living on friendly terms with local
people” , the company aims to achieve its own sustainable development by serving interested parties. In particular, the report
presents the industry characteristics for interested parties to fulfill social responsibilities, paying attention to local development
and progress, protecting surrounding ecological environment, caring for employees of overseas works, and showing solicitude for
the well-being of the social people’s livelihood in the whole process of project development and implementation.

The Report, from multiple dimensions, including economy, products, security, environment and employee responsibilities,
introduces enterprise practices, while fully disclosing key performance that it has achieved, thereby providing strong assurance for
interested parties to understand the sustainable development of the enterprise. CBMI lays emphasis on the protection of the rights
and interests of employees, perfects the system of mutual assistance and security for employees, and constantly improves the
sense of gain and happiness of employees; strengthens security management, benchmarks against leading enterprises at home
and abroad, and provides secure production environment for employees; advocates energy conservation and environmental
protection, constantly improves the substitute material of traditional fuel, strives to reduce carbon emission and energy
consumption, reduces pollution, and strengthens the recycling of resources and energy; attaches importance to technological
innovation leading development, strengthens scientific and technological research and development, optimizes the design of the
implementation process of works, and strengthens the ability of enterprises for contract fulfillment while providing high-quality
services; and lays emphasis on enhancing cultural exchanges between communities where enterprises are located, improves the
local living environment and promotes regional economic development.

It is hoped that CBMI can continue to improve enterprise’ s competitive strength in future development through
innovation-driven development, intensive internationalization, and optimization and innovation in management, mode and
system. Meanwhile, it will continue to improve the disclosure ability of sustainable development, innovate the communication
method constantly, track the hot spot of the global sustainable development trend, attract more interested parties who
acknowledge the development philosophy of enterprises to join hands, and make greater contributions to the sustainable
development of China and the world.

Han Bin
Deputy Director of Employer Work Department of China Association of Enterprises
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